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February 20, 2009
Ref: JPAWG3
FINALISED PLANS FOR JOINT UNITS APPROVED

The approval of three new joint units will bring significant efficiencies to police services across Bedfordshire and Hertfordshire.

It was announced today (Feb 20th 2009) that both Bedfordshire and Hertfordshire Police Authorities have given the go-ahead for three further joint units in key areas of police service delivery.   These new units go-live on April 1st 2009 and will deliver savings of over £1m per annum, which will be re-invested into frontline policing across the two counties.  

Final plans are now being put in place to implement a joint Bedfordshire and Hertfordshire:

· Dog Section 

· Professional Standards Department  (to manage public complaints and conduct and performance issues for both forces)

· Scientific Services including a joint Chemical Laboratory facility 

The move follows the launch of the acclaimed joint Major Crime Unit in 2007, one of the most successful collaboration initiatives in England and Wales.

Peter Conniff, chair of Bedfordshire Police Authority, said that these new developments will build on the success of the Major Crime Unit.  “We are making good progress on developing the collaboration between the two forces,” he said.  
“The creation of the Bedfordshire and Hertfordshire Major Crime Unit has been proved an enormous success, which was acknowledged through independent inspection processes.  I am confident that the three new joint units will lead to greater efficiency and productivity.”








More follows/…
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Stuart Nagler, Chair of Hertfordshire Police Authority added: “We constantly strive to improve policing services for all our communities and collaboration with other forces and key partners in the county provides excellent opportunities to do just that.  We will continue to explore with Bedfordshire and other police authorities, further opportunities for collaboration that would provide measurable and sustainable benefits to Hertfordshire.” 

Director of the Joint Collaboration Programme, Chief Superintendent Steve Ottaway, said: “The Programme Team is continuing to assess other work areas that have been identified as potentially suitable for collaborative effort and the work being conducted is at the forefront of national good practice.” 

The proposals were developed in consultation with staff by the Bedfordshire and Hertfordshire Joint Collaboration Team based at Harpenden, which was set up specifically to explore opportunities to improve efficiency, effectiveness and resilience across a range of key policing services.  
A business case for a joint Firearms Support Unit for the two counties was also approved by the two police authorities and will now be developed further, with a view to it being set up in July this year.  
The work of the Joint Collaboration Programme is overseen by the Joint Police Authority Collaboration Group, which is chaired by Peter Conniff, Chair of Bedfordshire Police Authority and with Stuart Nagler as Vice-Chair representing Hertfordshire.  Government legislation states that plans to collaborate need formal approval by both Police Authorities before implementation can take place.
ENDS

NOTE TO EDITORS: Library photos of Peter Conniff and Stuart Nagler are obtainable by contacting Sally Patient or Sallie Blair on the contact numbers shown below.  

Joint Dog Unit - This collaboration will save approximately £363k per annum.  A joint training capability will be established, led by an inspector to be recruited from either force.  

Joint Professional Standards Unit – This collaboration will save approximately £176k per annum. This unit will be the guardian of standards in both Forces, ensuring that the integrity and security (both physical and IT) are maintained and complaints against the police plus allegations of misconduct are efficiently and effectively managed and investigated.  In addition it will be responsible for vetting all staff and contractors employed by the two Forces.  The majority of the unit will be based in Biggleswade with some functions being delivered at Letchworth Police Station.  Monitoring of the handling of complaints will continue to be carried out by the two police authorities.  
Scientific services – This collaboration will save £485k per annum in the first full year with additional savings expected from the second year of operation.  This unit handles all the forensic and DNA work for the two forces.  It will align closely with the work of the Major Crime Unit which is already operation on a joint basis. 

FOR FURTHER INFORMATION: 
Sally Patient, Communications Manager, Hertfordshire Police Authority 01992 555624 
or 
Sallie Blair, Bedfordshire Police Authority, 01283 821012/07702 541401  
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