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including specific changes and objectives for 212

This update to our Strategic Plan highlights what was achieved in 2011/12 and describes the
broad strategic direction for the next four years (201&). It shows how we will continue to
deliver a flexible, responsive and local policing service during a period of unprecedented publi
sector budget reductions.

The Strategic Plan includes specific details on what we will do and focus on 112012
The Strategic Plan describes how we will:
Fight Crime and Protect the Pubficd
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What You Want

You, the public, are telling us you want us to focus on the core principle of
policing, which is to prevent crime and disorder. So we are holding to our
purpose toWF A IKG ONRYS YR LINRPGSOG GKS
You want us to: protect life; protect people from violence; protect property; ar
protect people from disorder.

We will protect you by reducing crime and focussing on the offences which ¢
most harm. At the same time we will ensure you are satisfied by agreeing th
service we will deliver and then doing what we said we would do. We will
reassure you through visible and active local policing to tacklesactal
behaviour and protect the most vulnerable. You want us to do all this efficie
working effectively alongside partner agencies and communities.
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Responding to the Challenge

Funding reductions have required the Police Authority and Chief Police Offic
to make very difficult decisions. The changes we have gone through have be
ddifficutt Boh for the organisation and for individuals within it. Despite facing
personal uncertainty over their future our officers and staff have been fully
committed to the changes, as shown by the performance improvements.
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1Sfhe Context

This year, 2012/13, sees one of the biggest changes in policing accountabilit
a directly elected Police and Crime Commissioner takes office in November 2
IyCommissioners will represent their communities, listen to their crime and anti

Social behaviour priorities and hold the Chief Constable to account for achiey
them. The Commissioner will balance local needs with the national policing
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LookingBack?2 KI &t 6SQ@S I OKAS@OSR
During 2011/12 we proved the textbooks wrong by improving performance,
changing our structure and making massive savings, all at the same time.

PerformanceOur purpose t6/ FA A K G ONA Y S | yHas did® G S|O
some of the best improvements in the whole country. We are solving more
crimes, especially serious crimes than we did a year ago. Overall crime has
by 5%, or around 1200 fewer recorded offences over the year. We still suffe
from high levels of some types of crime and are determined to see these red
Changy 2 SQ@S O2YLX SiSte OKFIyaSR K24
directly manage issues in their areas, calling in specialists such as intelligenc
forensics as necessary. Response and call handling teams ensure our reso
meet the most pressing demands. This has helped us to increase frontline
services, improve our efficiency, focus on core activities and better match

presenting the greatest threat, harm and risk. Before making these changes
consulted you, receiving over twthirds support for each aspect.

SavingsChanging the way we deliver local services has saved money. With
savings from collaboration and from continually challenging how we do busin
we have made £6.17M of savings over the last year, meeting the budget
reductions enforced by the Government.

resources to demand: to deal with those locations, victims, offenders and eventd

requirement. We are determined that the new Commissioner in Bedfordshire

challenges ahead

VYR %‘] éﬂ’SN\yYSyGQé ALSYRAY3I NB
lTjedulél 203% %r £19Miflion, between 2011 and 2015. This plan shows h
we will deliver the services you need with fewer resources. We have a stron
Wack record of delivering efficiencies.

eWe are a national leader in coIIaboratlon Workmg with the police services in

fall

Q)

Cﬁ%rformance continues to improve.

The 2012 Olympics and the implications of ongoing national economic / socié
roblems will present unique challenges. This plan shows we have experieng
gBedfordshire of preventing major disorder and managing large threats.

Like you, the Home Secretary has told us that the job of the police remains a
always hag to prevent crime and disorder. The Home Office is developing a
§trateg|c Policing Requirement to outline national threats. These include
terrorism, civil emergencies, public disorder and organised crime. We will
maintain our capabilities that counter these threats.
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will take on an ambitious, efficient , financially secure service, ready to meet the
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BEDFORDSHIRE POLICE
fighting crime, protecting the public

We are here to;

FIGHT CRIME AND PROTECT THE PUBLIQ

The outcomes we will deliver for the public we serve are
Protection of Life
Protection from Violence
Protection of Property
Protection from Disorder

We will deliver these by ensuring the public we serve are:
Protected
Protecting the public by reducing crime and focusing on the offences that cause the most har

Satisfied

Satisfying the public by agreeing the service we will provide and doing what we said we would df

Reassured
Reassuring the public through visible and active local policing to tackiscamil behaviour and protect the
most vulnerable

We will deliver the above by being:
Efficient
Using our resources wisely and striving to become the most efficient police Force in England and

Introduction Our Strategy Objectives Approach 201216
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Looking Back:

Reviewing Performance

BEDFORDSHIRE POLICE
fighting crime, protecting the public

hdzNJ LISNF2NXY I yOS 2@SNJ G§KS ¢ NDTE: BASA TO BE KRDABED BEFRBHE FUBLICABQN ™ ™
Compared to a year ago there are now 20% less burglaries, or about three fewer victims per day. Robberies have fall'_?o

5%. There are 27% fewer serious violent crimes. Overall crime has fallen by 5%, or around 1200 fewer recorded ofi

We are solving more crimes, shown by our position compared to other police forces. For solving serious crimes such &
burglary, robbery and vehicle crime we are now thé b@st ranked Force, up from BDf 43 nationally. We have

improved markedly in two of the most serious areas of crime: serious sexual offences (where we aréygat®4rom
40M) and serious violent crime (where we are up té"¥®m 4219, This indicates that the Force is successfully tackling the
higher aspects of threat, risk and harm in our communities. This has been achieved through excellence in crime
investigation, through our restructuring of local policing, plus targeting repeat offenders and locations. We could not
achieve any of this without the support and information provided by the public.

Reported antisocial behaviour incidents have continued their strong downward trend seen over the past few years.

| 26 SOSNE 6S Ydzald R2 Y2NB (2 AYLINRBOS e2dzNJ al dAa¥frOlAz2y gAlGK dzaX

We are pleased to see improving satisfaction rates among victims of crime and we recognise that more needs to be dosenioeaffigers, we are identifying
ways to improve further. We are seeking additional feedback from victims of crime. We are examining methods used bydffiertoing police forces to increase
the satisfaction of victims with the service the police provide. In an August 2011 survey 90% of you said that it istitopoet&ept informed about changes to
local policing. We are building on all aspects of communications. If you are a victim of crime we will keep you updetgdogndss with the investigation.

t2f AOAY3 al 22NJ ¢KNBFG&a yR wAialax
Marches in Luton ont'SFebruary 2011 by the English Defence League and Unite Against Fascism
prompted the largest operation in the history of Bedfordshire Police. Working with the communities
in Luton, local partners and the march leaders, anebibinating the support of 26 other police
forces saw a highly successful policing operation, with all risks to public safety well managed. The
Force received an award for it communications over the event.

Firm, fair and friendly policing, built on good relations with local communities and partners, help
Bedfordshire to avoid the disorder that affected other parts of England in the summer of 2011.
Bedfordshire Police fulfilled its commitments to the public safety of the nation by providing officers
to assist the Metropolitan Police in London during this period. With economic hardship continuing t
affect many, the threat of such large scale disorder remains.

These events show the type of large scale, sometimes unpredictable threats for which the police
service has to be ready. We also continue to disrupt and disrupt organised gangs of criminals. (We
will protect the most vulnerable, such as safeguarding children and young people.
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BEDFORDSHIRE POLICE
fighting crime, protecting the public

Our focus this year is to continue to work with you and our partners on:

Reducing Crimesontinuing the success of the last year, focusing on repeat victims, locations and offenders.

Reducing Disordewith local partners and the community to reduce asticial behaviour.

Reducing Reffending;with criminal justice partners to direct prolific offenders away from their criminal behaviour.

Communicating more effectivelgnaking sure we listen to you, getting our service right first time and telling you our actions and successes.
Value for Moneyreducing costs while cutting crime and therefore reducing future demands for service.

The performance objectives for the coming year to deliver our outcomes are:

AProtection of Life dealing with the threats that can cause the highest risk to members of our communities and protecting
most vulnerable, including safeguarding children and young people, through effective partnership working;

AProtection from Violencereducing serious violent crime whilst maintaining our strong investigation and detection
performance for serious violent and sexual offences;

AProtection of Property reducing burglaries, robberies and vehicle crime , solving more of these crimes and reducing the
of serious and organised crime by tackling the gangs which cause the most harm;

AProtection from Disordertackling criminal antsocial behaviour and keeping the public and infrastructure safe from terroris

All functions within Bedfordshire Police and those collaborated with other police forces (such as Murder Investigatigns, Dogs
Firearms and Roads Policing) work together to achieve the objectives.

We will achieve our objectives by proactive, pulfiicing policing, providing reassurance through our daily business. We wil
continue to reduce overall crime levels in our county, particularly focusing on repeat victims and protecting vulneraltde ped
We will target prolific offenders, working with partners to significantly reduce theaffending. We will help reduce cringh
ASB while partners lead on neniminal ASB, such as environmental nuisance. We will support individuals who show leadersl|
to make their communities safer. We are concerned with quality, and will continue to increase customer service and@atisfa
when you receive a direct service from us. We will achieve this whilst striving for further efficiency and value for money.

The Force has adopted a proven approach to achieving the 2012/13 performance objectives: targeting prolific offenders;
managing crime and disorder hot spots ; managing linked offences; and adopting prevention measures.

Threats arising across the county over time are managed through better assessing risk as calls from the public are taken.
Decisions on resources are made on a daily basis, accounting for the threats across the county at any particulanpoint in
We continue to run Operation Vision. By increasing engagement between the Police and the public, seeking their pribrities
GFO1fAy3 ONRYS YR RA&A2NRSNI 6S FAY (2 06022ai Lzt A Safal ¥
volunteers, cadets and Special Constables visited over 13,000 homes, completed 5,000 priority forms and gave out crime
prevention advice and support.
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Working with partners to impact crime and ansocial behaviour

We have set up new strategic planning arrangements with each of the three unitary authorities (Bedford Borough, Centiddtiedémd Luton). A newly created
Anti-Social Behaviour (ASB)aealinator role works directly with partners, with a focus on repeat offenders, repeat victimisatid areas suffering from repeated
incidents. Local Policing Teams intervene, with partners, to solve the agreed priorities.

The police cannot do everything, so we work with partners to ensure that the most appropriate organisation is engagedpamtpWe are equipped to deal with

criminal related ASB while other partners are there to deal with the-criminal aspec

The Force continues to develop new practices to reduce and detect crime. For example, we have recently joined witht@dgtness Integrated Offender
Management (IOM). This programme targets the most prolific offenders, giving practical support to rehabilitate themdamtiety and away from crime. This is
anticipated to reduce crime by up to 18% in two years, with significant financial saving to victims, insurance costCandrtaleJustice system.

ts.

Our Overall Approach

We will ensure that Bedfordshire Police remains a strategically independent
organisation which collaborates with others where beneficial but protects local
policing so it is accountable to you, the public.

In becoming more efficient we will become more effective. Increased focus on co
work will ensure that our people have the right specialist knowledge, skills and
personal drive for the job, whether they work directly with the public or perform a
vital support role. Clear leadership and supervision will ensure our people deliver
highest quality service.

The Police are part of the bigger picture of agencies supplying services to the puli
and we will not act in isolation. Partnerships in many different forms are increasin
important as a way to deliver better outcomes for you.

We will continually review our operations and processes to refocus our policing
model. By being responsive and innovative, talking and listening to you, we can |
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Our Policing Model

During 2011/12 we changed all aspects of the way we deliver local
policing in Bedfordshire. This has helped us to maintain frontline servi
deliver savings and improve performance, by focusing on fighting crim
and protecting the public. We have improved efficiency and better
matched resources to demand.

We put in place new processes for dealing with those crime locations,
victims, offenders and events which present the greatest threat, harm
risk. Local Policing Teams, working closely with public sector partners,
tackle low level crime, disorder and asticial behaviour. Focusing on
core policing skills, plus applying common sense and discretion, we se
appropriate justice for all.

We have continued to expand our collaborative working. The joint tean
® now working across Bedfordshire, Cambridgeshire and Hertfordshire g
delivering £4.4M of savings to Bedfordshire each year. The increased
capacity has enabled local policing resources to focus on what they dg
0Saldd Ly 2dzNJ O2yadzZ GFGA2y om: 3
ourselves as long as we keep crime down and are there when needed

We were bold and audacious in the way we delivered these major
eghanges. This gives us the confidence to deliver the following change
coming years:

serve your needs. We will learn lessons from the feedback you give us.

3|




Looking Forward:

Delivering Changes to Your Servi
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During 2012/13

We will deliver largescale savings by radically changing how our organisationa
support services (for example human resources, finance and training) are

organised and by driving down expenditure on goods and services. We will
enable our workforce to continually improve what they do by giving them tools
to increase productivity. This will protect frontline resources who will deliver
you an increased quality of service.

In an August 2011 survey we told you that 60% of services would be

levels are maintained. We will continue to drive further efficiencies from
existing and new collaborations. New major IT systems developed with police
partners will allow closer working in the future and improve performance.

| budget. We will focus on repeat victims, locations and offenders. We will g
our service right first time so people have no need to return for us to correct

collaborated in the coming years. 96% of you supported this as long as service Protect the public.

Better managing and reducing demands is critical in the context of a reducing

preventable mistakes. We will increase your access to services on your ow
terms, such as tracking progress of crimes.

The savings made through the support services review and extended joint
working with other Forces are enabling the Authority to balance its budget,
minimising the cuts to frontline policing resources required to fight crime an

With six other police forces we are investing in Project Athena, to reduce th
dangers of police forces not sharing information on prolific criminals or
vulnerable members of the public. Extra forces might join the project over

Hertfordshire will save £3M per year. During 2012/13 Cambridgeshire

Constabulary will join all joint services now provided by Beds and Herts, givi
further savings alongside performance improvements. All specialist areas o
policing will be provided jointly making best use of resources across the thre
counties.

Four new joint functions established at 1st April 2012 with Cambridgeshire and time, spreading good practice and generating more savings.

We will explore opportunities to work closer with public sector organisations|in
Bedfordshire to reduce crime.

We will put in place new processes to improve the level of customer service
throughout the whole process of investigating crime; through regular contact,

way we support victims of crime, including the material we give them and how
we work with other support providers. We will continue to challenge our

processes and our approach to show our ongoing commitment to raising
customer satisfaction, often allowing you to access services on your own terms

responsibility, such as parking or environmental issues. You, the public, haye
said you want greater accessibility to information on policing with appropriate
channels of communication being used. We will look at the opportunities in
relation to this.

detailed updates and increased quality of service. We have been reviewing the

We will signpost you to the most appropriate agency if the matter is not a police

During 20132016

Having delivered collaboration and internal change we will evaluate them tg
make sure the performance benefits, resilience and savings are being
delivered.

With our partners in Cambridgeshire and Hertfordshire we will start to expla
external partnering for support services. There is scope to deliver savings @
£2M whilst increasing effectiveness.

s With Cambsand Herts we are exploring having joint Control Rooms to hand
your calls. This has scope to give £1M of savmgs and ensure resources to
SRTF2ZNRAKANBQA LINA2NAGASAE YR | Yo

may join this service in the longer term.

By reducing crime, and therefore demand, and delivering these ambitious
savings in support services and call handling the impact of cuts on the fron
will be kept to a minimum.
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BEDFORDSHIRE POLICE
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Future Resourcing The 201213 Budget

The changes we make are designed to both improve performance and save We need to make £6.0M of savings in 2012/13. This includes the need to inve
scarce resources. We continue to embed our local policing model, build in new demands. The 2043 budget has been set to support performance
collaboration programmes, work more closely with other local services and priorities, providing a local policing service in an affordable, effective and
continually challenge how we do business. We made £6.17M of savings over | efficient way. The Police Authority has agreed a budget of £XX million. The
the last year. chart shows that 50% of our expenditure pays for police officers with nearly

By 2014/15 we expect to implement further savings of £13.3M, compared tq 80% covering personnel costs.

the £103.1M budget in 2011/12. Plans are in place to meet the reductions. With
so much of our costs in people this will inevitably lead to falls in the number
police officers and staff, and we recognise the impact this has on individuals.
Our changes focus on getting the right people where the threats and demands
are greatest. We will ensure that our people have the right skills, specialist
knowledge and personal drive to fight crime and protect the public, whether

Expenditure

[l 50% Police Officers
M 27% Police Staff

they work directly with the public or perform a vital support role. We will ¥ 10% Pensions
further review our mix of regular or volunteer police officers, police communijty B 2% Transport
support officers, police staff and service volunteers to ensure we have the right

people fulfilling the right duties, in the most effective way, to maximise their B 25 Premises
contribution to the service you receive. We will work with the new Police and E

Crime Commissioner to make the best use of all of our resources. 1 6%0ther costs

Looking Further Forward

We need to make further savings by March 2015. Clarity on funding for this period and beyond depends i
part on the funding decisions we make now, and on the state on the national economy.
¢KS t2ftA0S 1 dziK2NARG& Aa NUzyyAy3d | ¢NXryardgaAzy [t D
other community safety arrangements are in place. This will allow the Commissioner to quickly beco
effective form of governance.

By 2013 the focus of our Strategic Alliance with the Cambridgeshire and Hertfordshire police servic
be on organisational support (such as financial and human resources processes) and on operatio
support (such as having shared Control Rooms). We will implement large joint ventures with othelg=
forces in areas such as providing Information Technology. =
We will implement further changes with our public sector partners in the areas where we cross over, for
example the protection of vulnerable people and dealing with-antiial behaviour.
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Monitoring and Reviewing Progress
¢tKS t2fA0S 1 dzikK2NRGEe OdzNNByiGfe fSFRa 2y aSddadAay3a &N
whilst ensuring value for money is delivered to the public. The Police Authority will monitor progress against the
journey towards 2014/15. The Police Authority will ensure that the Police and Crime Commissioner for Bedfordshire
inherits both a robust local policing service and established collaborative working, with other police forces, which
enhances service delivery by providing more resources.

Police and Crime Commissioners
SRT2NRAKANBQa t2f A0S YR /NAYS /2YYAAaA2yYSNI gAf | NJ
The Commissioner will have a direct public mandate to ensure the local police focus resources to tackle what matter
most to local communities. We will work with partners to provide a sound evidence base to support the Commissione
in setting their five year Police and Crime Plan in March 2013. Until then we are determined that the new
Commissioner in Bedfordshire will inherit an ambitious, efficient, financially stable service, ready to meet the
challenges ahead. The Police Authority will undertake its statutory duties until such time it is replaced. This medns
continuing to scrutinise police performance and use of resources.

The Way We Go About Our Business

We continually consider the demands we are facing, how these are changing and what we need to do about them. V
consider these from a Threat, Harm and Risk perspective. We then balance this against the resources we have| Ou
strategic direction is defined in this plan and is delivered through performance objectives, action plans and charjge

programmes. We will continually learn and improve, never being satisfied with our approach, as part of this process

Bedfordshire Police Authority Bedfordshire Police

Bridgebury House WWW.bedfordshire.poIice.uk Force Headquarters

Woburn Road, Kempston Woburn Road, Kempston

www.bedfordshirepoliceauthority.co.uk

MK43 9AX MK43 9AX

Tel: 01234 842066 Tel: 101

Fax: 01234 846450

Fax: 01234 843068

BEDFORDSHIRE POLICE ) )
Twitter: @BedsPA fighting crime, protecting the public Twitter: @bedspolice
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