	

	
	

	

	
	




EASTERN REGION COLLABORATION
JOINT STATUTORY COMMITTEE 

[bookmark: _GoBack]For further information on any of the items listed below please
contact:	

Julia Harries 						Hertfordshire Police Authority
Committee Manager					Leahoe House	
01992 555651					Pegs Lane	 julia.harries.hpa@herts.pnn.police.uk		Hertford					 						Hertfordshire
								SG13 8DE	
		
					
										
								
								Date: September 2011

Dear Member

A meeting of the Regional Joint Statutory Committee, which will consider the agenda set out below, will be held on Wednesday 21 September 2011, 1.00pm at Suffolk Police Headquarters, room details below:

0900 to 1200 - LEC 3 6 Chief Constables’s Meeting 
1100 to 1200 – MR6	 Police Authority Chairs and Chief Executives Meeting 
1200 to 1300 - Lunch 
1300 to 1600 - LEC 2 Regional JSC Meeting

 





PART I AGENDA
(Business to be taken in public)

1. Apologies for Absence

2. Declarations of Interests 

3. Minutes
Part 1 minutes of the meeting of the Committee held on 21 April 2011 



4. Independent Custody Visiting Association (ICVA) – Regional Representation
	Nominations for the ICVA Eastern Region Representative were discussed at the last Regional Meeting and members of the Group were unanimous in recommending that David Wood of Suffolk Police Authority should continue to be the ICVA Regional Representative.  The Group acknowledged his role as the Chair of ICVA in reaching that view.

The JSC are asked to endorse the nomination of Cllr. David Wood to continue as the regional representative on the ICVA Executive Committee.

5. Regional Collaboration Team Update

	Report from T/Ch Inspector Mike Austin, Manager of the Regional 	Collaboration Team

6. Preferred Partnerships Update

	Report from each of the three collaboration partnerships – Beds, Herts and Cambs; Suffolk and Norfolk; Essex and Kent 

7. Implications of the move to Police and Crime Commissioners
Report from Andrew White, Chief Executive of Hertfordshire Police Authority


8. Update on Project Athena
	Report from Andy Barker


9. Dates of 2011/12 Meetings
		
	Thursday 3 November	Cambridgeshire Police HQ
		Monday 16 January		Hertfordshire Police HQ
	Monday 16 April		venue to be confirmed

	These meetings will start at 1.00pm, with lunch available from 12.30pm.

10. Urgent Part 1 Business
Such other business which in the opinion of the Chair should be considered as a matter of urgency, by reason of special circumstances to be specified in the minutes.

11. 	Exclusion of the Press and Public
To consider whether the public (including the press) should be excluded from the meeting during consideration of an agenda item on the grounds that it involves the likely disclosure of exempt information as specified in Part 1 I to Schedule 12A of the Local Government Act 1972 and the public interest not to disclose the information outweighs the public interest in disclosing it.

PART II AGENDA
(Business to be taken in private)

12. 	Annual Report of Eastern Region Special Operations 			(ERSOU)		
	Report from Jerry Tattersall, DCS, ERSOU

13. Six monthly report from the Counter Terrorism Intelligence Unit (CTIU)
	 Report from Janet Molloy, DS, ECTIU.  Please note that, due to its confidential nature, hard copies of this report will be provided at the meeting.

14. Urgent Part 2 Business
Such other business which in the opinion of the Chair should be considered as a matter of urgency, by reasons of special circumstances to be specified in the minutes.
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EASTERN REGION COLLABORATION

JOINT STATUTORY COMMITTEE



AGENDA ITEM NO:	 5



MEETING DATE:	21ST  SEPTEMBER 2011



TITLE:			REGIONAL COLLABORATION TEAM UPDATE



REPORT TO:		JOINT STATUTORY COMMITTEE



DATE OF REPORT:	14TH  SEPTEMBER  2011



AUTHORSHIP:		T/CHIEF INSPECTOR MIKE AUSTIN





EXECUTIVE SUMMARY:



		

This paper seeks to update the group on the activity undertaken by the Regional Collaboration Team since the Six Chiefs and JSC meeting in April. 









RECOMMENDATIONS:





Recommendation 1

That the group note the findings. 











Originators:	T/CI Mike Austin

Date:	14th September 2011

Telephone No:	0845 456 4567 ext:4016

E-mail:		austinm@norfolk.pnn.police.uk

			



BACKGROUND PAPERS:





None

				








INTRODUCTION



In October 2008, the future of the Regional Collaboration Team (RCT) was discussed by the Six Chief Constables and as a result the RCT was given five principle functions which were to be reported on at each JSC. 





Developing learning and sharing good practice



We continue to liaise with the region’s SPOC’s on a regular basis to share good practice, increase awareness of each Force’s collaboration and disseminate information. With the developed nature of the Preferred Partnerships in the region the regular meetings have been superseded by individual meetings with Partnership leads interspersed with a regional meeting to update on progress and share good practice. 



We continue to proactively seek areas of potential collaboration for the region learning from the work in other regions. We have assessed the work carried out elsewhere to inform potential areas of future collaboration within our region and determine where they should fit within our workplan. 



The Eastern Region continue to be recognised by the Home Office, NPIA and HMIC as leading in the development of collaboration, recognising that other regions can learn a lot from what has been achieved locally.







1.2	Specifically commissioned research and analysis



The Eastern Region Regional Collaboration Strategy was adopted in January by the JSC and will shortly be reviewed to ensure that it remains valid and up to date.



Within the Public Order arena a MoU is being agreed with the assistance of the Eastern Region Public Order Working Group which creates greater resilience and consistency for level 2 Public Order training. The MoU also provides a framework for the delivery of command and specialist courses within the region thus providing financial savings for all Forces on the costs of attending the course. The trainers will shortly obtain their licences to enable them to deliver the courses with the first being run later this year. Public Order equipment continues to be assessed by the North East Region with progress being monitored within this region. 



Progress has also been made with regard to PSU carriers. Work is on-going nationally but Essex and Norfolk have agreed a joint spec for a carrier and are jointly purchasing vehicles reducing the costs for both Forces.



Work around a Regional Vetting Unit has been widely consulted on and a paper presented to the Regional Chiefs meeting comparing the costs of a Regional Unit based within the joint Beds./ Cambs./ Herts. unit and one based within a joint Norfolk/ Suffolk PSD. The costs of the delivery of the business as Preferred Partnerships were also estimated for comparative purposes. The consultation concluded that, although there were potential financial savings, at this stage the differences between the standards and processes proposed by each of the options were too great to successfully merge. Opportunities remain in the future to revisit this area as national guidance is revised or amended.

 

A paper has also been produced to look at and compare the call handling/ control functions within each Force. As a region we spend nearly £50m on this area of business each year, although there is a significant variation on which functions sit within the business area in each Force. There are potential financial savings that can be achieved although significant work is required in order to align Force IT systems, structures and processes. Initial work is progressing in the area of business within each of the Preferred Partnerships with the findings and paper shared with the appropriate leads in order to assist them with their work.





1.3	Low level interface with Government representatives



Regular meetings have been scheduled with the Home Office in order to keep them appraised of the work within the Eastern Region as well as giving them the opportunity to keep us abreast of the national issues. The meetings have also been used as an opportunity to raise issues impacting on the collaboration process, one being the Norfolk/Suffolk PIC project around Police Staff use of powers outside their Force area. Provision has been included within the Police Reform and Social Responsibility Bill, which is nearing the completion of its passage through Parliament, to resolve the issue for future collaborative work. 



The RCT continue to liaise with the NPIA Collaboration Support Team and remain in regular contact to both update them of activity within the Eastern Region and also learn from them about relevant activity in other regions. The NPIA Team continue to oversee the collaboration area on POLKA and continue to encourage all interested parties to populate it in order to share best practice. The site can be accessed at http://polka.pnn.police.uk The NPIA Collaboration Support Team is likely to remain in place until March 2012 from which point their future is unclear.



	

1.4	Assisting consistency of approach across the region



The RCT will continue to work with the SPOCs and assist in ensuring a consistency of approach where collaboration takes place on a sub regional basis. As issues are raised it is important to ensure that answers and ideas are shared and consistent across the region. The RCT are continuing to build links with other regions and will ensure that relevant advice is disseminated to SPOCs and other appropriate individuals within the Eastern Region.



The ERSOU Finance Group has worked effectively to develop and monitor the ERSOU budget and was also used as a group to look at and advise on other regional budgetary and financial issues. It has now been superseded by the Eastern Region Finance Scrutiny Group which is currently being Chaired by ACO Birtles. The Group has held both virtual and physical meetings in order to deal with the financial issues relating to collaborative areas of business. The Group have been kept appraised of the financial issues around Athena and have monitored the budgets for collaborative areas of business during the current year. The group will scrutinise the proposed budgets for the forthcoming financial year (2012-13) and make appropriate recommendations to the Regional Chief Constables meeting.

 

The RCT continue to offer support, advice and assistance to the JSC administration.









1.5	Collating regional programme of work



The RCT continue to collate the collaborative activity being undertaken within the region. Attached at appendix A is the table of regional activity taking place within the Eastern Region. 



Each Force is providing the RCT with up to date information around their collaborative activity which has been used to populate the table.



CONCLUSION



The RCT continue to service the needs of the region and are available to assist practitioners and Forces in providing up to date information as well as assistance with collaborative projects.
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Eastern Region – Existing Collaboration Activity September 2011                                                                         Appendix A                                                           

		

		Preferred Partnership/ Strategic Extended Collaboration Alliances / Regional Progress

		



		Business Area

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/

Suffolk

		Essex/ Kent

		Regional

		Comments



		LOCAL POLICING



		



		





		

		

		

		

		

		Norfolk and Suffolk carrying out review with dialogue between both teams.







		

		Preferred Partnership/ Strategic Extended Collaboration Alliances/ Regional Progress

		



		Business Area

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/

Suffolk

		Essex/ Kent

		Regional

		Comments



		PROTECTIVE SERVICES





		



		Air Support

		 

		 

		Live

		Live 

		 

		National Approach ‘Operation Borderless’ being adopted April 2012. S23 arrangements currently in place between forces to provide support.









		ANPR

		

		To be considered 

		 Being Considered

		Regular joint ANPR operations conducted – “Op.  Lockdown” 

		Being progressed

		Operation Utah



		TSU









		

		

		Being progressed

		Being progressed

		

		



		

		Preferred Partnership/ Strategic Extended Collaboration Alliances / Regional Progress

		



		Business Area

Protective Services (cont.)

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/ Suffolk

		Essex/ Kent

		Regional

		Comments



		Counter Terrorism and Domestic Extremism







		Live

		To be considered  

		Being considered

		Considering a Unified  Ports Command  

		 

		 



		Dogs

		Live

		To be considered  

		Live

		Being  considered

		Initial research pending formal tasking

		Emphasis will be on developing work by ‘preferred partnerships.’



		DVI/ Casualty Bureau

		 

		 

		 Being considered

		 

		Live

		 



		Economic Crime







		 

		 

		Live

		Being progressed 

		 

		 



		Firearms  (AFOs)

		Live

		Being progressed

		Being considered

		Being  considered 

		 

		 



		Firearms Licensing 

		Live

		To be considered

		Live

		Being  considered 

		Initial research pending formal tasking

		 



		Major Investigation





		Live

		Being progressed

		Live

		Being progressed

		 

		 



		Missing Persons







		

		 

		 

		 

		 

		 



		

		Preferred Partnership/ / Strategic Extended Collaboration Alliances Regional Progress

		



		Business Area

Protective Services (cont.)



		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/ Suffolk

		Essex /Kent

		Regional

		Business Area



		Public Order Training

		Live 

		To be considered  

		Being considered

		Being considered 

		Being progressed

		MoU for training along with command and specialist courses being prepared for region. 





		Public Order Vehicles/ Equipment







		 

		 

		Being considered

		 

		Being progressed

		 



		Rape Investigation/Sexual Offences Investigation

		

		 

		Being progressed

		Being Progressed  

		 

		 



		Road Policing - general

		Live

		To be considered  

		Being considered

		Being considered 

		Initial research pending formal tasking

		 



		Scientific Services 

		Live

		 Being progressed

		Being considered

		Being Progressed  

		Initial research pending formal tasking

		 



		Serious and Organised Crime (ERSOU) 

		 

		 

		

		 

		Live

		Live as a Regional project



		Single Protective Services Dept/Command



		Live

		Being progressed 

		Live

		Being Progressed

		 

		N/S have appointed single ACC for PS and also Head of PS crime and Head of PS specialist Ops 



		Source Handling

		 

		 

		Live

		 Being Progressed

		 

		 



		Special Branch

		Live

		 To be considered 

		Live

		 Being considered 

		 

		 



		UKBA – Immigration Crime Team





		 

		 

		 

		 

		Live

		







		

		Preferred Partnership/ Strategic Extended Collaboration Alliances / Regional Progress

		



		Business Area

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/

Suffolk

		Essex/ Kent

		Regional

		Comments



		OPERATIONAL SUPPORT





		



		Central Ticket Office

		Being progressed

		

		Being progressed

		Being considered

		Initial research pending formal tasking



		



		Command and Control System







		Being progressed

		Being progressed 

		Being considered

		 Being considered 

		

		Regional ICT Strategy will identify potential system for Region







		Criminal Justice









		

		To be considered 

		Being progressed

		

		

		





		Custody & Investigation









		

		Being progressed

		Live

		

		

		N/S have joint structure and within CJU, custody and CIU.





		Duties Management

		

		

		Being considered

		 Being considered 

		

		Potential IT solution









		Marine Unit

		

		

		

		Live

		

		















		

		Preferred Partnership/ / Strategic Extended Collaboration Alliances Regional Progress

		



		Business Area

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/

Suffolk

		Essex/ Kent

		Regional

		Comments



		BUSINESS SUPPORT



		



		Estates Strategy/ Facilities







		

		

		Being progressed

		 Being considered 

		

		



		Finance





		To be considered

		To be considered 

		Being progressed

		 Being considered 

		

		



		Fleet





		Live

		

		Live

		Live

		

		Herts/ Beds part of Chiltern consortium



		HR





		To be considered

		To be considered 

		Being progressed

		 Being considered 

		

		



		ICT

		Being progressed 

		Being progressed

		Being progressed 

		Live

		Being progressed

		Being progressed on Preferred Partnership and regional basis



		Information Management

		

		

		Being considered

		 Being considered 

		Initial research pending formal tasking

		Could include FOI, Data Protection, MOPI



		Legal Services





		

		Being progressed 

		Being considered

		 Being considered 

		

		



		Media/Corporate Comms/Website





		

		To be considered 

		Live

		 Being considered 

		Initial research pending formal tasking

		Emphasis on Website development in first instance following discussion with SPOCs



		

		Preferred Partnership/ Strategic Extended Collaboration Alliances / Regional Progress

		



		Business Area

Business Support (cont.)

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/

Suffolk

		Essex/ Kent

		Regional

		Comments



		OHU & Welfare (inc H&S)

		

		To be considered 

		Being progressed

		Being considered



		Initial research pending formal tasking

		Potential for outsourcing  to be considered



		Procurement





		Live

		Live

		Being progressed

		Live

		

		National guidance awaited from Home Office re White Paper commitments



		Professional Standards

		Live

		Being progressed

		Being progressed

		Being considered

		

		



		Recruitment & training (general)

		

		To be considered 

		Being progressed

		

		

		Current recruitment low – potential to save money by carrying out regionally



		Strategic Road Policing – Vehicle Recovery Contract

		Live

		To be considered 

		Being considered

		

		Initial research pending formal tasking

		



		Student officer recruitment and training





		

		To be considered 

		Being progressed

		

		

		Current recruitment low – potential to save money by carrying out regionally



		Training/Learning & Development





		

		To be considered 

		Being progressed

		Being considered

		

		



		Vetting

		Live

		Being progressed

		Being progressed

		Being considered

		Being progressed

		Beds/ Herts live as part of PSD







		

		Preferred Partnership/ / Strategic Extended Collaboration Alliances Regional Progress

		



		Business Area

		Herts/ Beds

		Herts/ Beds/ Cambs.

		Norfolk/

Suffolk

		Essex/ Kent

		Regional

		Comments



		OTHER

		



		Administration and Payment of Pensions

		Live 

		

		Being progressed

		Strategic Finance being considered

		

		N/S progressed as part of joint finance dept.



		Uniform

		Live

		Being progressed

		Being Progressed

		Live

		Being progressed

		Awaiting national guidance. Hope to agree regional standard.
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EASTERN REGION COLLABORATION

JOINT STATUTORY COMMITTEE



AGENDA ITEM NO:	 6



MEETING DATE:	21ST  September 2011



TITLE:			Preferred Partnership Updates



REPORT TO:		JOINT STATUTORY COMMITTEE



DATE OF REPORT:	7th September 2011



AUTHORSHIP:		Alison Gilbert (Norfolk/Suffolk), Rebecca Turner                                       (Beds./Cambs./Herts.), C/Insp. Tina Noble (Essex/Kent)



EXECUTIVE SUMMARY:



		The report contains an overview from the three partnerships within the region, outlining the current and future areas of business that are being developed through a collaborative approach.











RECOMMENDATIONS:





Recommendation 

The group note the report.











Originators:	T/C/Insp. Mike Austin

Date:	7th September 2011

Telephone No:	01953 424016

E-mail:		austinm@norfolk.pnn.police.uk

			



BACKGROUND PAPERS:





None

				













INTRODUCTION



There are three well developed collaborative partnerships within the region, Norfolk & Suffolk, Bedfordshire, Cambridgeshire & Hertfordshire and Essex & Kent,

The report gives an overview outlining current and future activity within each of the partnerships and has been provided by programme leads from each.









































































































		SUBJECT

		Norfolk & Suffolk Collaboration Programme Progress Report



		DATE

		24 August 2011



		REPORT PURPOSE

		This report provides details on the progress of the collaborative programme between Norfolk and Suffolk Constabularies and Police Authorities. 



		

		



		1

		OVERALL PROGRAMME 



		1.1

		To assist in managing the breadth of change involved, the overall collaboration programme has been grouped into five change portfolios, with each being co-ordinated by the programme management office within joint Strategic Change department.  Three of these portfolios are entirely collaborative in nature, these being Business Support, Protective Services Collaboration and Operational Collaboration.  The remaining two portfolios relate to single force change activity and are predominantly focused around reviews of the local policing delivery models.  





		1.2

		



		1.3

		Fourteen full section 23 collaboration agreements and 19 interim agreements are in place. The following units are now fully collaborated:

· Protective Services management (Joint ACC, C/Supt – Crime and C/Supt - Operations);

· MIT, Dogs, Source Handling, Special Branch, Firearms Licensing, Economic Crime;

· Justice Services including Custody and Custody investigation;

· Strategic Change, Transport Services, Media and Communications.

For the following units, collaboration is partly underway:

· Criminal Justice

· Professional Standards, Human Resources, Learning and Development, ICT



		2

		Business Support - Portfolio



		2.1

		Implementation of the agreed BSR review continues to proceed at pace since the Police Authorities approval was given last autumn. BSR as a whole remains on track to deliver the £9.8m savings target by 2014/15.  Three major areas have been implemented in the first half of 2011/12, namely, Strategic Change, Transport Services and Media and Communications and so far has realised in the region of £1.5m.





		2.2

		N&S approach has been to appoint Business Support Joint Heads as soon as is practicable to support the move towards collaborative units; consequently the following joint appointments have been made: HR; ICT; Professional Standards; Transport Services; Media and Communications; Learning and Development; Estates and Facilities.



		2.3

		The next phase of BSR commences in September 2011 and includes the functions of Learning and Development, ICT management and Operational Business Support management.



		3

		Protective Services - Portfolio



		3.1

		The business case for creating a fully joint protective services command is due to be presented to both Police Authorities for decision during September 2011.  The business case has been consulted upon substantially with members of both authorities in recent months and has been adjusted accordingly.  





		3.2

		The business case details the case for achieving savings of approximately £7m from a current combined budget of £50.7m.  Much of this will be achieved through combining management structures and reducing duplication, whilst also seeking to minimise risk and increase the resilience of the protective services area through a more flexible pool of resources available to the two forces.





		3.3

		The business case proposes collaborating into joint units all of the Protective Services functions namely:



· Serious and Organised Crime

· Major Investigation Team (further reductions, although already joint)

· Forensics

· Specialist Operations

· Intelligence

· Vulnerable People / Public Protection





		3.4

		Subject to the approval of the approval of the business case, the next areas to collaborate will be Serious and Organised Crime and Forensics during 2011/12.  The remainder of Protective Services will be phased in over the next 2 years.





		4

		Operational Collaboration - Portfolio 



		4.1

		The Joint Justice Command (JJC) came into existence on 1 April 2011 and is responsible for delivery of Criminal Justice, Custody and Custody Investigation Services to Norfolk and Suffolk Constabularies. The command has around 597FTEs and a budget of £23m. 





		4.2

		Joint Justice Services has achieved ‘root and branch’ collaborative change and consequently is running as a truly ‘joint’, collaborative enterprise with shared working practices, premises, service levels and performance framework.  Underpinning this change is the roll out of the Police Investigation Centres (PICs).  Five of the six PICs are now operational with the final one in Great Yarmouth becoming operational in November.





		4.3

		The joint Criminal Justice Service department came into effect on 1 April 2011 and is delivering against the ambitious criminal justice business case which will see savings of £1.7m, almost 24% of the total budget. Progress in this area is excellent and 5 months after the creation of the new command, savings of £504k have been delivered.  





		4.4

		In addition to the structural change, CJ are progressing the national agenda to modernise and increase the efficiency of the Criminal Justice System. A joint Norfolk and Suffolk Criminal Justice Board has been established, the first area in the country to achieve this and is overseeing close working with our Local Criminal Justice Board partners to introduce a range of initiatives.  These include digital working; exploiting video technology to introduce virtual courts, ‘live link’ and postal charging. These have the potential to release significant amounts of frontline officer time.
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 (
Key
Green
On track/no issues
Amber
Delay and/or minor issues 
Red
Significant delays/issues
Blue
Completed
)

Summary of Workplan – 2nd August 2011



		Workstream

		Stage

		Milestones

		Savings (total)

		Comments

		On Track?



		

		

		Protective Services

		

		



		Joint ACC – Protective Services  Hub 

		Implementation

		Go-live commenced– April 2011



		Approx £230k (TBC as each Force may approach differently)

		ACC Devine appointed to post with effect from 1st April. Work underway to develop support for the protective services hub. ACC and Chief Supts temporarily housed at Baldock whilst Letchworth is reconfigured.

Two Chief Supts recruited  with remainder of command posts to be filled by end August 2011



		G



		Scientific Services – including Visual Evidence and Identification Support 



		Business case 

		Programme Board to consider Business Case – 

10 August 2011

		£600k (additional forensic cost efficiencies estimated to be between £100K - £300K per annum)



		

Preferred option: Single Management team, single Tenprints/DNA team, in most disciplines a move from 3 to 2 teams and in some areas a reduction to 1 team.  A review of working practices to ensure best resource to demand fit and associated reduction in allowances.

   

		G



		Professional Standards

		Scoping/Options 

		Programme Board to consider Business Case – 

10 August 2011

		£637k















		

Preferred option: Single Management team, centralised main base at Biggleswade, local Investigation Teams in each Force and package of workforce modernization.

		G



		Major Crime

		Scoping/Options 

		Programme Board to consider Business Case – 

10 August 2011



		£700k



		

Preferred option: Single Management team, with 4 operational teams and 1 support/review team operating from two bases.  Proposal to adopt outsourced approach to investigators to address periods of peak demand.  In time, move to a single base.



		G



		Firearms

		Scoping/Options 

		Programme Board to consider Business Case – 

10 August 2011

		£542k 



		

Preferred option: Single Management team, with 3 operational bases and 1 base.  Reduce the number of Sergeants by changing their role.  Explore options for a 100m range on police owned premises.  Continue to explore feasibility of a move to a single deployment base.

NB:  Funding for Luton Airport yet to be resolved plus implementation to be phased to take account of the demands of the Olympics.



		G



		

		

		Operational Support

		

		



		Contact management

		Scoping/Options

		Programme Board to consider Scoping / options paper November 2011

		TBC

		

Focus groups completed. Other similar size forces have been visited , data relating to demand , resources and ICT are being sourced





		G



		Command and Control (common system)

		Business Case Development

		Next Project Board due in September 2011



		TBC

		Negotiation with suppliers and assessment of contractual options/vulnerabilities ongoing.

		G



		Traffic Prosecutions

		Scoping/Options

		Programme Board to consider Scoping/Options paper – 

19th October 2011

		TBC

		Scoping and research almost complete.



Consultation has taken place with partners, Heads of Profession and a number of focus groups have been held.

		G



		

		

		Organisational Support

		

		



		Procurement

		Implementation

		Phased go-live started 1st April 2011



Beds stores  moved May 2011



Herts stores  moved July 2011



		£254k Per annum from 2012/13

(£22k Beds)

(£155k Cambs)

(£77k for Herts) 

 

Increasing by further £2 million over 5 years



		Phased implementation means not all savings realised in 2011/12.



Contracts element went live on 1st April 2011



Bedfordshire and Hertfordshire uniform and equipment have now migrated to the centralised store at Huntingdon.



Redundancy programme  now complete

		G



		Overall approach to Organisational Support

		Scoping/Options

		Report to be presented to the SAPB 17th August 2011



		TBC

		Detailed analysis of 2 functions (Learning and Development and Corporate Communications) ongoing as Case Studies. 



Initial meetings have taken place with suppliers and the team have made site visits to other forces.



		G



		Legal Services

		Scoping/Options

		Draft Options Analysis/Business Case to be presented to Programme Board 19th October 2011



		TBC

		Work being undertaken to ensure all options have been considered for a three Force model of legal services.



Meetings held with each of the three Heads of service and insurance/civil claims staff.  Further meeting to be held with Heads of Legal.

		G



		Fleet

		Business Case Development

		Chiltern Transport Consortium Board meeting – mid-June 2011



		TBC

		A review of all options has identified preferred approach of Cambridgeshire joining Chiltern Transport Consortium.



Cambridgeshire have decided that at this stage, due to limited opportunities to realise savings by joining the CTC.  The work to collaborate with Beds and Herts on Fleet will not be taken forward at this stage.

		



		ICT

		Business Case Development



		High Level Business Case approved by JWG 21st June 2011

Full Business Case due at Programme Board October 2011 

		TBC

		Approval given to appoint Head of three force ICT Department and remainder of the Senior Management Team.

		G









 (
Version:1.10.0.3
Hash:rNPPVIj+vPOElBDNOLx4z+QpfyM=
)Kent/Essex Collaboration



Update for Eastern Region Joint Statutory Committee Meeting on 21st September 2011



Shared Support Services



The Kent and Essex JSC and both Police Authorities have agreed to the appointment of the Director to the Joint Support Services Directorate. 

 

Interviews for the joint Director position were held in August, but unfortunately a selection was not made. Consideration is being given to re-running the selection process. The intention is for the Directorate to “going live” in April 2013. 



Transport Convergence



In May the Head of Kent and Essex Transport Services Department was appointed. He has been tasked with converging fleet management for Kent and Essex, delivering service improvements, reducing costs and creating efficiency savings. 



The Head of Transport is also leading a collaborative mini-tender process on behalf of 18 police and fire authorities for the procurement of vehicles and spare parts.  This collective approach, based on the National Association of Police Fleet Managers (NAPFM) framework agreement, is anticipated to provide further cost savings, driven by the economies of scale, of a collective fleet of more than 10,000 vehicles.



Operational Support Study



The DCCs commissioned a piece of work to identify options for further collaboration in the operational support area to increase capability and capacity. 



The Study encompassed governance arrangements at ACPO and Divisional Commander levels, command and control (including control rooms, resource management, resource planning), tactical support (including firearms, roads policing, dogs), Counter Terrorism and Special Branch. The Study has been presented to Chief Officer and senior management teams and options are under consideration.



Serious Crime Directorate



The SCD Intelligence function was fully implemented in April. 



Serious and Organised Crime, Serious Economic Crime, Covert Support, Dedicated Source Units and Central Authorities Bureau concluded formal consultation and the implementation phase for these departments has commenced.  Serious and Organised Crime and Serious Economic Crime are planned to be fully implemented by the end of September 2011.  Covert Support is due to be fully implemented by December 2011. Business cases for Forensics have been written and are at different stages in terms of staff consultation. 



The first operational risk and resilience forum for the SCD has taken place considering “business as usual”/operational risks. The operational aspect of the SCD governance structure has been set up and is starting to report on SCD operational activity, which both Police Authorities have welcomed.  As the SCD Programme finalises in April 2012, the Management Board will remain in place to provide an ongoing governance structure. 



IT Directorate



Significant progress has been made towards the implementation of converged IT applications and infrastructure in order to support collaboration across all areas of Kent and Essex Police.  The tender process has ended for the Network Transformation Project, which will realise considerable savings over a 5 year period and provide significant levels of network connectivity between the two forces.  



The IT Directorate is working towards a fully converged HR structure across Kent and Essex Police by the autumn of 2011.



A business case has been approved by the Chief Constables and Police Authorities of Kent, Essex, Norfolk and Suffolk for the provision of a joint IT service across all four forces, ECIS (East Coast Information Service).  An implementation plan is due for September 2011.



Organisational Support Review – Uniform



A joint “Uniform and Equipment Review Group” has been formed to standardise uniform across the two forces, create procurement opportunities (including opportunities with both ACPO regions), make savings and enable interoperability. 



The approach taken has been to identify the largest areas of spend in terms of volume and cost, hold workshops with staff and key stakeholders and develop proposals for consideration by the joint ACC Chairs. As a result, a number of new, better value items of uniform are being trialled, some alternative items are being scoped and reductions have been made to the number of items issued. 



Section 23 Agreements 



Section 23 Agreements for the Marine Unit and for Transport Services are currently being developed. 
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		ITEM 7

EASTERN REGION COLLABORATION

JOINT STATUTORY COMMITTEE



AGENDA ITEM NO:	 7



MEETING DATE:	21ST  September 2011



TITLE:		Conduct of business for the Eastern Region Joint Statutory 					Committee up to November 2012



REPORT TO:		JOINT STATUTORY COMMITTEE



DATE OF REPORT:	15th September 2011



AUTHORSHIP:		



EXECUTIVE SUMMARY:



		

The purpose of this paper is to review the requirement for the JSC over the next year and to begin to consider the relevance of the JSC or similar body once the new governance arrangements are in place.









RECOMMENDATIONS:





That the JSC be maintained until the abolition of Police Authorities.



That consideration be given to the formation of a successor body.







Originator:	Andrew White

Date:	15th September 2011

Telephone No:	01992 555621

E-mail:		andrew.white@herts.pnn.police.uk

			



BACKGROUND PAPERS:





None

				








Conduct of business for the Eastern Region Joint Statutory Committee up to November 2012



On 14th September Parliament passed the amended Police Reform and Social Responsibility Bill.  At the time of writing, the bill is about to receive Royal Assent and become an Act.



The main implication of the bill is the abolition of Police Authorities to be replaced by Policing and Crime Commissioners for the existing police areas.  Police and Crime Commissioners will be elected in November 2012.



The purpose of this paper is to review the requirement for the JSC over the next year and to begin to consider the relevance of the JSC or similar body once the new governance arrangements are in place.



Continuing requirement for the JSC up to November 2012



The JSC was established as a forum to progress collaboration and other relevant matters.  The emergence of the three “preferred partnerships” involving all six of the Eastern Region Police Authorities has meant that the relative importance of cross regional collaboration has diminished as the three partnerships focus on this own substantial programmes.  



However, cross regional collaborative work, both new and existing, continues.  Project Athena involves all six authorities and as yet there is no other governance structure for this programme apart from the JSC.  National developments such as air support and uniforms have been reported to the JSC in the past and may continue to have a regional relevance.  There is a commitment to review the potential development of a regional ICT stricture in the next two years.  



The recent public order issues over the summer have shown the requirement for interdependency between police forces.  This will be a key requirement during the Olympics with two of the Eastern Region counties staging events.  



The JSC also has a role in reviewing the performance of collaborated units including Eastern Region Special Operations Unit (ERSOU) and Disaster Victim Identification (DVI).  Regular reports are also received from the Counter Terrorism Intelligence Unit (CTIU) although this unit is formally governed by Essex Police Authority.  



The JSC is also a useful forum for each of the Authorities to be updated on the progress of others with the ability to identify opportunities for improved ways of working.  



It is likely that the drive for further collaboration will continue over the coming years.  As and when the preferred partnership arrangements are embedded, authorities may begin to consider further collaborations to increase efficiency and resilience.  National collaboration initiatives are also likely to emerge that may have regional considerations.



The JSC has also been used as the body to agree Police Authority business such as nominations to the APA and ICVA.  It is also clear that the Chief Constables believe there is merit in them meeting as a group on a regular basis regardless of whether this is in support of the JSC or not.  






The “need” for a regional body for Policing and Crime Commissioners



The newly elected Policing and crime Commissioners (PPCs) will have a duty to collaborate.  PCCs will inherit the strategic policy of their predecessor Police Authority but will have the power in conjunction with their Chief Constable to seek new and different collaborative arrangements.  



One of the, oft quoted, frustrations with the current structure of the JSC is that Police Authority members rarely have delegated powers.  This JSC has been a forum where cases are fine tuned with a view to them being accepted by each of the individual authorities.  This has proved time consuming in the past and has on more than one occasion been a barrier to effective progress.  A JSC comprised of PCCs or their representatives would not have these constraints as they would have the legal power to make decisions without reference back to another board or committee.  This could make the JSC a more useful body bringing together the twelve key policing decision makers in the region, the six PCCs and the six Chief Constables.  



There is some question as to whether the structure of the JSC would be appropriate for PCCs.  It is not yet clear whether they can hold meetings in the guise of a public authority.  However, this is a technicality that can be looked into and resolved over the next twelve months.



Conclusion and recommendations 



It appears that there is sufficient justification to maintain the JSC until the abolition of Police Authorities.  This would not mean that business should be negated to justify its existence but that the JSC should meet to conduct essential business over the next twelve months.  Currently JSC is scheduled to meet in November 2011 and January and April 2012.  It might be that the committee felt that meetings in January and May 2012 were sufficient for planning purposes with the option of a meeting in September/October 2012 if there was an essential business requirement.



It would also appear sensible that some consideration is given to a successor body to the JSC from November 2012.  This responsibility could be delegated to the Chief executives to report back to the JSC with their proposals.  
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EASTERN REGION COLLABORATION


JOINT STATUTORY COMMITTEE


PART 1 MINUTES OF THE MEETING HELD ON WEDNESDAY 21 APRIL 2011

Chair  

Stuart Nagler

Vice Chair 
Ruth Rogers


Clerk

Andrew White


Members present:


		Bedfordshire Police Authority

		Hertfordshire Police Authority



		Peter Conniff, Chair

		Stuart Nagler, Chair




		Cambridgeshire Police Authority

		Norfolk Police Authority



		Ruth Rogers, Chair

		Stephen Bett, Chair



		Victor Lucas, Vice Chair

		Robin Chapman, Vice Chair



		Essex Police Authority

		Suffolk Police Authority



		Linda Belgrove, Vice Chair

		Joanna Spicer, Chair



		

		Judy Lancaster, Vice Chair





Officers present:


		Bedfordshire Police Authority

		Norfolk Police Authority



		Dr Julie Wymer, Deputy Chief Executive

		Chris Harding, Chief Executive




		Bedfordshire Police

		Norfolk Constabulary



		Alf Hitchcock, Chief Constable

		Phil Gormley, Chief Constable



		Cambridgeshire Police Authority

		Suffolk Police Authority



		Dorothy Gregson, Chief Executive

		Chris Jackson, Chief Executive



		Cambridgeshire Constabulary

		Suffolk Constabulary



		Mark Hopkins, Assistant Chief Constable

		Jackie Cheer, Deputy Chief Constable 



		Essex Police Authority

		



		Robin Paddock, Chief Executive

		Regional Collaboration Team



		Essex Constabulary

		Mike Austin, Chief Inspector, Manager



		Andy Bliss, Deputy Chief Constable

		Marian Gray, Team Co-ordinator



		Hertfordshire Police Authority

		



		Andrew White, Chief Executive

		Steve Devine, ACC Beds/Herts/Cambs



		Hertfordshire Constabulary

		



		Frank Whiteley, Chief Constable

		



		Jerry Tattersall, DCS, ERSOU

		





PART 1


IN PUBLIC

1. APOLOGIES FOR ABSENCE


Apologies for absence were received from Linda Hockey, 


Richard Smith, Steph McMenamy, Simon Parr, Jim Barker-McCardle, Andy Barker, Simon Ash and Anthony Jackson.

2. DECLARATIONS OF INTEREST


None.



3. PART 1 MINUTES

The Part 1 minutes of the meeting of the JSC on 26 January 2011 were approved as a correct record and signed by the Chair.

4. REGIONAL COLLABORATION TEAM UPDATE


Chief Inspector Mike Austin, manager of the Regional Collaboration Team, gave an update on the activity undertaken by the RCT Team since the last meeting in January.


5. PROJECT ATHENA UPDATE


A brief update on Project Athena was provided.  Competitive dialogue discussions were now taking place with the remaining two suppliers with a view to clarifying all outstanding issues and ensuring that each supplier had presented their best possible offer.  At the conclusion of this stage, the final choice of supplier would be made.  This was likely to be during July/August.  


All Authorities confirmed that they had either agreed the Essex drafted Section23 agreement or would be agreeing it shortly.  

6. DATES OF MEETINGS IN 2011


The Chair suggested that there was currently very little business scheduled for the July meeting beyond the election of chair and appointment to the APA Board.  The meeting agreed that it was content for Stuart Nagler to continue as Chair and APA Board member for the coming year.  The Chair would confirm the cancellation of the July meeting as soon as possible.  


Thursday 21 July 

Cambridgeshire Police HQ (to be 






cancelled)


Thursday 3 November 
Suffolk Police HQ



These meetings will start at 1.00pm, with lunch available from 12.30pm.

7. URGENT PART I BUSINESS


None


PART II AGENDA


(Business taken in private)

8. EXCLUSION OF THE PRESS AND PUBLIC

The public (including the press) were excluded from the meeting during consideration of the following agenda items on the grounds that it involved the likely disclosure of exempt information as specified in Part 3 to Schedule 12A of the Local Government Act 1972 and the public interest not to disclose the information outweighed the public interest in disclosing it.

9. OPERATION SLINGSHOT – FORENSIC SCIENCE SERVICE UPDATE

The Committee received an update on the activity undertaken on Operation Slingshot.  Dick Johnson, the Head of Hertfordshire Scientific Services updated the committee on the progress to secure forensic science services for the future.  Invitation to tender documents had just been issued with a view to contracts being awarded in August/September.  Police Authorities needed to be aware that they may be required to approve contracts during the summer break.

10. (a) Eastern Region Special Operations (ERSOU) – proposals for performance monitoring by the JSC


The Committee considered a report setting out proposals for ERSOU reporting to JSC.


The following recommendations were agreed:


1) That the format of ERSOU reports to the JSC be as set out in sections 1 to 4 of the report


2) That ERSOU should report to the JSC twice yearly commencing on 21st July 2011 and that one of these reports should be structured as an annual report.  The next report to the JSC would be the first annual report.  

10.(b) Future Funding of Regional Serious and Organised Crime

The Committee considered a letter from Richard Riley, dated 25 March 2011, regarding the future of Home Office funding for Serious and Organised Crime Units.  Frank Whiteley explained that, against expectations, the government had provided a further £120,000 grant that Authorities had already agreed to fund.  The Chief Constables recommended that this grant still go towards the overall budget but that it be used to increase resources in areas where all six forces were parties.  

11. URGENT PART 2 BUSINESS 



None
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