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Bedfordshire
Police
Authorgity

Agenda

22 OCTOBER 2010

Bridgebury House, Woburn Road, Kempston, Bedford MK43 9AX

For further information, or to see the papers, please contact the Police Authority:

o
=) CALL Janet Wardell on (01234) 842066

H IN PERSON, (by appointment) 9am to 5pm, Monday to Friday
Bridgebury House has facilities for disabled people.

Web-site:-  www.bedfordshirepoliceauthority.co.uk

Email:- police.authority@bedfordshire.police.uk

To: Members of the Bedfordshire Police Authority

(Mr T Brown, Mrs F Chapman ,Mr S Choudhry, Mr P Conniff, Reverend L Denny
Mrs P Fletcher, Ms A Graham, Mrs K Johnson ,Mrs L Hockey, Mr P Hollick, Mrs S
Holland, Mrs K Malik ,Mr J Mingay, Mr M Pantling, Mr L Singh Mrs C Turner and Mr
J Williams

A meeting of the BEDFORDSHIRE POLICE AUTHORITY will be held at Bridgebury
House, Woburn Road, Kempston on Friday 22 October 2010, at 10.00am, the
agenda for which is set out overleaf.

JOHN ATKINSON
Clerk to the Police Authority
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people of all ages, not just young people. Members urged the Force to work
closely with partners, particularly housing associations, who had powers to deal
with anti-social behaviour in their local tenancy agreements.

The report advised that the position regarding the three outstanding
recommendations of the HMIC Neighbourhood Policing and Citizen Focus
Inspection was to be reported to the December meeting of the Community
Engagement Committee.

Members agreed for the Deputy Chief Executive to write to the HMIC Eastern
Region asking for ratification of the completion of the HMIC Neighbourhood
Policing and Citizen Focus Inspection.

Members requested that consideration be given in written reports for Police
Authority meetings as to the terminology used to allow these public documents to
be better understood by members of the public.

Resolved

1. That members note the content of the report and consider the progress
being made to deliver improved public confidence under the governance
of the Force public Confidence Delivery Board.

2. That members consider and note the public confidence and
neighbourhood policing activities as detailed in the report and support
continued work with partners.

3. That members agree for the position regarding the three outstanding
recommendations of the HMIC Neighbourhood Policing and Citizen Focus
Inspection be reported to the December meeting of the Community
Engagement Committee.

4. That members agree that the Police Authority write to the HMIC Eastern
Region asking for ratification of the completion of the HMIC
Neighbourhood Policing and Citizen Focus Inspection.

10/CE/30 SCRUTINY OF THE ANNUAL POLICING PLAN 2010-2011

A report informing members regarding the ten qualitative activities in the 2010-11
Annual Policing Plan agreed for scrutiny by the Community Engagement
Committee was presented.

Members were reassured by the progress of the activity reported to date and
ongoing for 2010-11.

In response to a query from members the ACC(Protective Services) advised that
she would inform them as to what ‘locally elected officials’ were as referred to in
the report.

Members were assured that activities in the action plan had been determined
using information from surveys and consultation with members of the public.

Resolved

1. That members note the progress, to date and ongoing, regarding the ten
qualitative activities of the Annual Policing Plan 2010-11 as agreed for
scrutiny by the Community Engagement Committee.
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Bedfordshire Police Authority
22 October 2010
ltem No 15

HUMAN RESOURCES COMMITTEE

7 October 2010

Members Present
Mrs Linda Hockey (In the Chair)

Mr Shahzad Choudhry, Ms Alison Graham, Mr Peter Hollick, Mrs Kathy Johnson and Mr
John Mingay.

Also present were Chief Executive /Treasurer Mrs Stephanie McMenamy, Deputy Chief
Executive Dr Julie Wymer, Member Support Officer Mrs Pat Brown, Director of
Corporate Services Mr Vince Hislop and Assistant Director (People Services) Mrs Louise
Frayne.

Apologies were received from Mr Peter Conniff and Mr Lakhbir Singh.

10/h/34  MINUTES

The minutes of the meeting of the Committee held on 14 July 2010 were
confirmed.

10/h/35 MATTERS ARISING —STATUS REPORT

A Status Report detailing all actions taken to implement decisions of the
meeting on 14 July 2010 was submitted to Members.

Deployment of Special Constabulary

Members were advised that the Force was looking at deployment of the
Special Constabulary. The Assistant Director (People Services) advised that
the Special Constabulary Service Improvement Group (SCSIG) was
considering the deployment of Specials including a migration of some
resource to Protective Services. It was suggested that Mr Peter Hollick, as
Lead Member speak with Nigel Green following the SCSIG on 6 December
2010 to discuss progress. Mr Hollick would provide a briefing paper to
members by email to update on progress on this matter.

Staff Support Group

A report was to have been presented to this meeting of the Human
Resources Committee regarding a Staff Support Group of the Force but this
has been postponed until the next meeting.

Bedfordshire and Luton Casualty Reduction Partnership

The Director of Corporate Services advised members that as a result of the
recent funding cuts for the Casualty Reduction Partnership a consultation
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process had begun with staff regarding reducing staff numbers and potential
redundancies.

Diversity Recruitment Report

Members were advised that the Force was only actively recruiting Special
Constables and volunteers. There was currently no recruitment of police
officers, other than transferees with specialist skills who would be held in a
pool. Police staff positions were only to be recruited if after a rigorous
scrutiny process their requirement was found to be justified.

Members agreed that focus on diversity and recruitment should be about
retaining confidence and advised that the Force should communicate better
regarding the diversity of the current workforce and opportunities for Special
Constabulary and volunteer recruitment. Members agreed for a
demonstration of the e-recruitment system to be provided to the Human
Resources Committee in February 2011 to inform of the work that was being
conducted to identify where applicants from under-represented communities
were dropping out of the process.

10/h/36 DECLARATIONS OF INTEREST

There were no declarations of personal or prejudicial interests from
Members.

10/h/37  CHANGES TO THE ORDER OF THE AGENDA

The order of the agenda was altered to allow for the Chief
Executive/Treasurer to leave early for a regional meeting.

10/h/38 REPORT OF POLICE AUTHORITY MEMBER DEVELOPMENT

The Chief Executive/Treasurer updated members on the progress of the
2010-11 Member Development Plan. All training for the first six months had
been completed. Training on monitoring of the Policing Pledge had however
been suspended due to the Government withdrawing this target.

There had been an expectation that recommendations of the recent
HMIC/Audit Commission Inspection of Police Authority along with a skills
assessment would inform areas for the Member Development Plan for the
remaining six months of 2010-11. However Government announcements of
Police Authorities being replaced in 2012 as well as the budget cuts are
necessitating a review of the Authority’s priorities over the next 18 months to
deliver value for money and any member development will need to be
aligned to these priorities. It is proposed that the training plan is suspended
until these priorities are agreed in December. Any identified training will be
reviewed on a case-by-case basis to ensure return on investment in the
intervening period.

Member training for Threat, Risk and Harm and Speed Reading has been
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identified and planned to be delivered before the December seminar.

Members were advised that the process for Independent Member recruitment
for 2011 was currently being finalised.

Members supported the suspension of the Member Development Plan.
Resolved

1. That members agree for the Member Development Plan 2010-11 to
be suspended due to financial and political changes.

2. That members agree that only essential training and development for
members be delivered.

10/h/39  REVIEW OF CHIEF OFFICER APPOINTMENTS

The Chief Executive/Treasurer submitted a report to update members on the
progress to date with regard to Chief Officer Appointments. A further update
report was to be submitted to the February 2011 meeting of the Human
Resources Committee.

Members supported that ACC John Fletcher had a been temporarily
promoted to DCC effective from 27.09.10 to 22.04.10 and that Chief
Superintendent Andrew Richer had been temporarily promoted to ACC
(Territorial Policing) effective from 27.09.10.

Interviews for the Chief Constable appointment had been conducted on
06.10.10, the day before this meeting, and the Police Authority was currently
waiting on ministerial approval before the successful applicant could be
announced. All members were to be notified as soon as possible.

Mr Alfred Hitchcock had been appointed the new Chief Constable for
Bedfordshire Police with effect from December 2010.

Members agreed that preparatory work for the permanent appointments of
Deputy Chief constable and Assistant Chief Constable be taken forward
through the Appointments Committee.

Resolved

1. That members note the progress made to date and receive a further
update at the February 2011 meeting of the Human Resources
Committee.

2. That members agree preparatory work for the permanent
appointments of Deputy Chief Constable and Assistant Chief
Constable be taken forward through the Appointments Committee.
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10/h/40 REVIEW OF HEALTH AND SAFETY POLICY AND PROCEDURE
The Director of Corporate Services presented a report to inform members
about recent reviews of the Joint Force and Police Authority Health and
Safety Policy and separate procedures.

The Joint Policy and Force procedure as appended to the report had recently
been revised as part of the equality impact assessment initiative.

The revisions made reference to the Corporate Manslaughter and Homicide
Act 2007 and for the Force Procedure only listed those postholders who were
accountable to the Chief Constable for the implementation of the Policy
under their management.

Members were reassured that the Police Authority procedure was amended
to reflect the recommendations arising from the internal audit on Health and
Safety governance and that it was adhered to through controls and
governance arrangements in place:

e Monitoring through regular staff meetings

o Member and staff inductions include health and safety matters
The Chief Executive/Treasurer and the Chair of the Human Resources
Committee sat on the Force Health and Safety Committee and were able to
draw on specialist aid if necessary.

Resolved

1. That members note the content of the report and be assured that the
Police Authority Health and Safety Procedure was adhered to.

10/h/41  RESOURCING IMPLICATIONS OF THE MEDIUM TERM STRATEGY

The Director of Corporate Services submitted a report to advise members of
the potential resourcing implications of Bedfordshire Police’s Medium Term
Strategy to offer reassurance that both current and future-proofing action, in
relation to workforce resourcing, was progressing. This report was excluded
from the press and public on the grounds that it contained disclosure of
exempt information as defined in part 1 of Schedule 12A to the Local
Government Act 1972.

The report detailed how the Force was to deal with significant reductions in
central police funding, as announced by the Government, expected to be
between £15.1M and £19.2M by 2014/15. The Home Office had reduced the
current approved budget of £102.821M to £101.821M due to the £1M in-year
grant reduction.

The report outlined the worst-case scenarios to show the magnitude of the
reductions in funding for Bedfordshire Police and detailed where the Force
was already taking prudent action to address the issue at a strategic level.
Regular update reports were to be reported to this committee.
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Members suggested that this matter should be taken to the Joint Authority
and Force Strategic Working Planning Group and that the Director of
Corporate Services be invited to attend these meetings currently held on a
weekly basis.

The Chief Executive/Treasurer, Chair of the Human Resources Committee,
Director of Corporate Services and Assistant Director (People Services)
planned to meet to further discuss issues for consideration by the Strategic
Planning Working Group.

Members were informed that police officers were unable to be made
redundant as such, as they were not employees in law, but were assured that
a reduction in the workforce should not consist of police staff alone. It was
agreed that to replace staff positions with officer positions was false
economy.

Members were advised that work was ongoing nationally with regard to using
Regulation 19 to reduce officer numbers.

Members were assured that duty planning within the Force was to be
centralised to ensure effective management of resources. Members were
concerned that the Duty Planning IT System planned for October 2010 had
been delayed and requested an update on this situation. The Director of
Corporate Services advised he would find out the detail of the delay and
inform members on this matter outside of this meeting.

Mrs Kathy Johnson, who had recently undertaken a Lead Member project on
Force Duty Planning, was concerned that a significant amount of debt was
owed in rest day working that was not recognised on any organisational
accounts. The Director of Corporate Services assured members that
management digressions of this sort would disappear with a centralised duty
management team. The new duty management team was to preferably be
managed from within the People Services Department and be responsible for
all officers and staff including the Special Constabulary and volunteers.

The Assistant Director (People Services) informed members that the
proposed Duty Planning System was to include a skills matrix and this would
allow duty planning to fit with workforce planning by allowing for the
deployment of resource to demand.

Members supported that the Force was working on communications to inform
of the changes to duty and workforce planning to provide reassurance across
the workforce.

Members asked if the collaborated units were to be included in the duty
planning system and the Director of Corporate Services advised he would
supply information on this matter outside of the meeting.

Members were assured that volunteers were recruited to enhance existing
activities of the Force and not to replace staff and officer positions.
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Members were reassured that all the activity discussed in this report was
being coordinated with the work of Programme 2011.

Resolved
1. That members note the content of the report.

10/h/42  PEOPLE SERVICES PLAN 2010 —11 EXCEPTION REPORT

The Assistant Director (People Services) submitted a report to advise
members of the activity against the People Services Development Plan by
exception only. The following activities had been pursued:

Audit of Succession Planning

An audit to ensure that the Force had adequate arrangements in place to
provide continuity of staff/officers, to ensure services were maintained and
adequate training provided to contribute to these needs, was undertaken by
internal auditors RSM Tenon in July 2010.

The findings were very positive with only two areas identified for
improvement:

e Frequency of review of Training Policy and Procedures
e Controls not met in Skills Audit for 2010-11.

Members were assured that these recommendations had been addressed.
Single Volunteering Unit for Bedfordshire Police

Members welcomed that the Force had set up a Single Volunteering Unit for
Cadets, Volunteers and Special Constables which would provide a
centralised system within the People Services Department and provide
increased resilience of service provision.

The Assistant Director (People Services) informed members that she would
provide a report to the committee on volunteer work across the organisation
at a later date.

Members were reassured that the Single Volunteering Unit did not have a
management role and that its purpose was a centralised information and
resource role.

PDR Analysis

Members were informed of the progress of PDRs for all staff and officers and
reassured that quality assurance analysis was carried out.

Resolved
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1. That members note the content of the report.

10/h/43  2010-2011 PEOPLE SERVICES AND HEALTH AND SAFETY
MONITORING REPORT

The Assistant Director (People Services) submitted the 2010-11 People
Services and Health and Safety Monitoring Report for members to consider.

The report highlighted the following:
Leading

e There was an increase in promotion of female officers through the
ranks

e Bedfordshire had a high proportion of female officers at most ranks.

e There were no minority ethnic officers female officers at ranks of
Inspector or above.

Organising

e There were currently nine officer vacancies against an establishment
of 1264

e There was an increase since 2009 of officers on recuperative duties

e The Force currently had 8 staff above establishment

e Sickness levels for officers was 3.7% against a national average of
3.5% and for staff at 4.2% against a national average of 4.3%

e Number of incidents reported to the Health and Safety Department
remains stable at 385 per year

Developing

e Training department was successfully maximising trainer delivery time
e Training rooms were utilised at 70%
e No succession planning issues

Limited Health and Safety data was included in the report but not presented.
Ad-hoc report — SNT Officers — establishment v strength and vacancies

An additional report was presented to inform members of the deployment of
officers and PCSOs within Safer Neighbourhood Teams.

Members welcomed that the Force recognised that there was likely to be a
reduction in senior posts in the future and this would affect diversity
recruitment.

Members were reassured that the Force maintained the interest of officers
qualified and ready for promotion where there was no vacancy, by using
them to head up projects and operations.
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Members were reassured that the Force was looking at ways to bring officers
on restrictive and recuperative duties back into operational policing rather
than placing them against a staff vacancy.

Members welcomed the work the Force was undertaking to establish where
ethnic minority candidates were being lost in appointments processes.

Members were reassured that the strategic decision of the Force to reduce
Special Constable targets from 270 to 230 was for financial reasons as the
target was outside of the budget.

Members were informed that deployment of Special Constables was decided
at divisional level.

Mr Mingay sought a response as to why his local SNT had moved offices

without ward councillors being consulted and the Director of Corporate
Services advised he would arrange a response on this matter.

Resolved
That the content of the report be noted.

10/h/44  The meeting closed at 12.18 hrs
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10/CE/31 COMMUNITY ENGAGEMENT AND CONSULTATION

The Community Engagement Officer, Ms Samantha Orcheston-Findlay,
presented a report to update members, by exception, on Police Authority
community engagement and consultation undertaken in the last three months.

The report detailed findings from the following:

Blue Light Survey
Community Safety Forums
Youth Engagement

Local Confidence Survey

Members were advised that the Police Authority’s Citizen Panel had now finished.
All 4000 members of the panel had been invited to attend this committee meeting
in the closing newsletter to see how their responses helped to influence policing in
Bedfordshire but not one person had accepted.

The Police Authority was to use focus groups and online surveys for future
consultation.

Members were assured by the Force that different forms of communication were
considered for different age groups as appropriate.

Members questioned the value for money of how many police officers and PCSOs
attended some Community Safety Forum meetings against the number of
members of the public who attended.

The Youth Cabinet of Central Bedfordshire had been consulted in August 2010
and the three priorities identified had been gang violence, drugs and knife crime.

Youth Forums had taken place in September 2010 across the three Community
Safety Partnership areas. Members of the Police Authority had attended these
events and had been impressed by the consultation process used. Young people
at these events had identified anti-social behaviour as one of their priorities.

Members acknowledged that to avoid duplication and provide value for money the
Police Authority should endeavour to carry out consultation with partners where it
was appropriate to do so.

Members expressed concern about a lack of information on gang activity within
Bedfordshire and were assured by the force that Operation Nexus had begun in
September 2010 to address gang and gun crime and that a report on this would
be brought to the December meeting of the Community Engagement Committee.

Resolved

1. That members continue to attend Community Safety Forums and feed
back any changes resulting from Safer Neighbourhood Team
restructure.

2. That members agree that future consultation be carried out appropriate
to ways in which people like to consulted.

3. That members support partnership working with a wider range of
partners to develop future consultation structures.

4. That members agree for a report on the progress of ‘Operation Nexus' to
be brought to the December meeting of the Community Engagement
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Committee.

10/CE/32  JOINT PARTNERSHIP STRATEGY

A report was presented to members to update on progress against the Joint
Partnership strategy Action plan. A draft Partnership Policy was appended to the
report for feedback by members, together with a checklist for entering into new
partnerships.

Members suggested that a further bullet point should be added to the policy
regarding dealing with conflicts in partnership working.

Members were advised that the Force was to conduct an evaluation of its
partnership working.

Role profiles had been issued to members representing the Police Authority on
partnerships. These members were to provide quarterly reports to the Community
Engagement Committee on their partnership working activity.

Resolved

1. That members note the progress to date against the Joint Partnership
Strategy.

2. That members consider the draft Partnership Policy and checklist and
report their feedback by 15" October 2010.

3. That the final version of the Partnership Strategy and checklist be
brought to the next meeting of the Community Engagement Committee
for approval.

10/CE/33  POLICE AUTHORITY PUBLICATIONS AND COMMUNICATION

Sallie Blair of Better Times presented a report to update members on recent and
future Bedfordshire Police Authority communications activity. The report detailed
the work that had been undertaken and was planned as follows:

e Three Year Strategic Plan 2010 — 2013
e Local Policing Summary
e Authority E-Zine

e Partnership News
e Members Leaflet
e Police Authority Website
e Press and Public Relations
e Marketing and Communications Plan
e Chief Constable Recruitment
e Police Authority Inspection
e Policing in the 21 Century
o Weekly News Update
Members were reassured that Police Authority communications were being
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actively carried out to local people, partners and stakeholders and that there had
been continuing performance improvement regarding the issue of press
statements receiving positive coverage.

Resolved

1. That members note the content of the report.

10/CE/34  HMIC INSPECTION OF ANTI-SOCIAL BEHAVIOUR

Assistant Chief Constable Govier updated members on the outcomes of the
recent HMIC Inspection of Anti-Social Behaviour that had been published a few
days previously. The findings had been more positive for Bedfordshire Police than
had been expected. Highlights included:
e That Safer neighbourhood Teams had a range of ways to deal with anti-
social behaviour and used them well.
¢ That Bedfordshire Police worked well with partners to address anti-social
behaviour.
e That Bedfordshire Police considered anti-social behaviour as a priority
since March 2010.

One negative finding was that some plans regarding anti-social behaviour were
not being effectively monitored.

Bedfordshire Police recognised that it was unable to identify repeat victims of
crime due to issues with current technology used by the Force and this matter
was being looked into.

Members questioned how vulnerable adults were identified and were reassured
that mechanisms were in place to alert appropriate authorities, i.e. Social services
and Housing Associations, in situations where victims of crime and/or anti-social
behaviour were found to be vulnerable and at risk.

10/CE/35 COMMUNICATION FROM THE CHAIR

The Chair welcomed the score of 2 for Community Engagement in the recent
HMIC/ Audit Commission Police Authority Inspection and urged members that the
Police Authority should work to improve this position in the time it had left in
operation to 2012.
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Bedfordshire and Hertfordshire Animal Welfare Lay Visiting Scheme
Annual Report 2009 - 2010

Introduction

The death of a police dog whilst in training in Essex in 2003 resulted in an
understandable loss of public confidence in police dog training methods. In
response to this the ACPO Police Dog sub-Committee embarked upon a
thorough review of police dog training and handling. One of the committee’s
recommendations was that Police Authorities should set up Animal Welfare
Lay Visiting Schemes. By 2006 Bedfordshire and Hertfordshire Police
Authorities each had fully operational schemes in place.

In 2008 Bedfordshire and Hertfordshire Police Authorities agreed to a
collaboration of their two Force’s Police Dog Units and on 1* April 2009 a
single Joint Bedfordshire & Hertfordshire Police Dog Unit was established,
based at RAF Henlow.

Following this the two Police Authorities agreed to collaborate on Animal
Welfare Visiting Arrangements and a joint visiting scheme was established.

This report is the first annual report of the Joint Bedfordshire & Hertfordshire
Animal Welfare Visiting Scheme and covers the period from 1% April 2009 to
31% March 2010.

The Dog Unit

The Bedfordshire & Hertfordshire Dog Unit comprises of an Inspector, 2
Sergeants, 27 Constables and around 45 dogs. There are currently around
twenty seven General Patrol (GP) dogs which are deployed on searching,
tracking, arrest work and crowd control. A number of these dogs are also
trained to work with firearms officers. Eleven dogs are currently trained as
pro-active or passive drug dogs using their acute sense of smell to search
for, or screen for; drugs, firearms or cash. A further seven dogs are currently
trained to search for various types of explosives.

In its first year the joint dog unit was assigned to 10,000 incidents across
both counties including; over 450 direct arrests, 3,500 searches for persons,
1,000 public disorder incidents, 320 drug searches, 150 dangerous dog
control incidents and 550 firearms support incidents.

The unit has a detailed Dog Welfare Policy in place and is compliant with the
ACPO Dog Training Manual covering all aspects of Police dog training,
deployment and care. The unit also complies with the ‘Five Freedoms’ on
which the Animal Welfare Act 2006 is based.

Inspection Visits

There are five lay visitors belonging to the Bedfordshire & Hertfordshire
Animal Welfare Lay Visiting Scheme. Three from Bedfordshire and two from
Hertfordshire, all lay visitors are volunteers with experience of working dogs.

Visits are unannounced and are usually carried out at training events.
Visitors can also arrange to see specific dogs by appointment. The aim of the
scheme is to inspect all dogs within a six month period.

Inspections are based on the ‘Five Freedoms’ noted above which are as
follows;

e Freedom from hunger and thirst
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Bedfordshire and Hertfordshire Animal Welfare Lay Visiting Scheme
Annual Report 2009 - 2010

e Freedom from discomfort

e Freedom from pain, injury and disease
e Freedom to express normal behaviour
e Freedom from fear and distress

Visitors made over 30 visits to various locations across both counties during
the period and made over 100 individual inspections of animals.

Four minor ailments were noted — all of which are being actively monitored
by handlers.

An issue regarding rust on cage doors was noted in some of the vans which
were the result of substandard materials used by outfitters - Defective
components have since been replaced.

One example of a lack of cleanliness was noted — Dog Unit Supervisors took
immediate action to resolve this.

Eleven dogs were not inspected during the period — Dog Unit Supervisors
are to arrange specific visits to these animals.

4 Other Concerns
Panel meetings took place on 1% December 2009 (the inaugural meeting)
and 12™ April 2010. The issues arising from visits were discussed. Additional
items were also discussed as follows:

Sadly two dogs were lost in the year; one dog slipped its collar and was
accidentally run over and another dog had to be put to sleep after sustaining
a knee injury. Unfortunately this dog could not continue as a police dog due
to that injury and could not be re-homed due to the risks that posed. It should
be noted that this is an extremely rare occurrence not taken lightly by the
Unit head.

A significant amount of time is taken up by the two handlers who are Dog
Legislation Officer trained. Officers are removed from normal duties to
prepare for, and attend court in cases brought under the Dangerous Dogs
Act. Significant costs are also incurred as the Force is required to meet the
kennelling bills of any animals held under the act. Separate reports are to be
submitted by the Force to the Police Authorities regarding this issue.

General Patrol Dogs are normally retired at the age of seven, sourcing and
training of new dogs is a constant problem. Buying partly trained animals can
be very expensive. The unit now takes contingency dogs which are placed in
kennels, assessed then placed within the unit. These dogs are then ‘run on'*
by experienced handlers ready to take over from retirees. This is a more
flexible and financially viable approach.

Author: Peter Hinton
Animal Welfare Lay Visiting Scheme
Administrator

= (01992) 555627

! “Running on’ a dog prepares it for formal training and includes an ongoing assessment of its
suitability as well as obedience training and familiarisation with kennelling, transport etc
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