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Status of our reports

The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit
Commission explains the respective responsibilities of auditors and of the audited body.
Reports prepared by appointed auditors are addressed to non-executive
directors/members or officers. They are prepared for the sole use of the audited body.
Auditors accept no responsibility to:

o any director/member or officer in their individual capacity; or
o any third party.




This report presents the results of the 2007/08 police use of resources assessment
(PURE) at Bedfordshire Police Authority. As the Audit Commission's appointed auditor
to the Police Authority, we undertook the majority of this review during the period
March 2008 to May 2008, as part of our responsibility to examine the economy,
efficiency and effectiveness of the Authority's use of resources under section 5(1)(e) of
the Audit Commission Act 1998. We completed the financial reporting section of the
review and revisited our assessment of financial standing following completion of our
work on the financial statements in September 2008.

We have completed our review in accordance with the methodology and guidance
issued by the Audit Commission (the Commission). The results have been subject to
internal and national quality control arrangements, designed to ensure compliance with
the methodology and guidance, and consistency.

This report summarises the approach taken and the results of the assessment. It also
highlights areas for improvement based on the criteria issued by the Commission.



The PURE assessment requires auditors to form judgements on the police authority
and force arrangements to secure effective use of resources across five themes:

financial reporting;
financial management;
financial standing;
internal control; and
value for money.

Each theme consists of key lines of enquiry (KLOE) and areas of audit focus. Auditors
are required to make a judgement for each KLOE against a set of ‘descriptors’ or
‘criteria’. Judgements are made using the Audit Commission's scoring scale:

1 = below minimum requirements — inadequate performance;

2 = at minimum requirements — adequate performance;

3 = consistently above minimum requirements — performing well; and
4 = well above minimum requirements — performing strongly.

The Commission will determine the overall use of resources score by combining the
auditor’s separate scores for each of the themes covered.

In forming our assessment, we take account of the methodology set out in the PURE
guidance to auditors, and briefings to police authority treasurers and force finance
directors issued between October 2007 and February 2008.

This is the third year auditors have undertaken PURE assessments. The key principles
for the 2007/08 approach is a risk based and proportionate refresh of 2006/07 findings,
with a focus on:

key changes to the KLOE referred to in police authority guidance;

actions by police authorities and forces to address improvement opportunities
identified in the 2006/07 PURE assessment;

for scores of 3 and above, considering whether relevant arrangements are
‘embedded' - they have been operating consistently with clear outputs and are
having an impact; and

for scores of 4 (performing strongly) considering whether, in addition to meeting the
descriptors/criteria, police authorities can demonstrate innovation or best practice
that can be shared with others.



Summary of scores for Bedfordshire Police Authority

Summary of scores for
Bedfordshlre Police Authority

Table 1 summarises the scores and 2006/07 comparative judgements for each theme.
The Police Authority continues to perform well and is consistently above minimum
requirements in relation to Financial Management, Financial Standing and Internal
Control. However, during 2007/08 performance with regard to Value for Money is
below average relative to peers (as assessed through MSF groupings). Although there
has been some improvement in performance year on year, which has closed the gap
with peers, this is from a low base and further improvement relative to the MSF group
is still required. Capacity issues have impacted on the Authority’s ability to achieve the
necessary step change in performance.

10 It should be noted that while the VFM score has reduced, it is at level 2, which means
performance is still ‘adequate’ and meets the Audit Commission’s minimum
requirements.

Table 1 Bedfordshire Police Authority - summary of use of
resources scores by theme

Use of resources theme 2007/08 score 2006/07 score

Financial reporting ) 3

Financial management

Financial standing

Internal control

N W w w
W W w w

Value for money

Source: Audit Commission

5 | Bedfordshire Police Authority



This summary sets out key findings; both overall for the police authority and force and
in relation to each theme, summarising strengths and areas for improvement.

The overall messages from our work are as follows.

Levels of performance have been maintained with regard to Financial Reporting,
Financial Management, Financial Standing and Internal Control and are consistently
above minimum requirements. This is against a backdrop of the PURE assessment
becoming a ‘harder test’ each year, and so although the score has not increased, the
direction of travel in these areas remains positive.

The score with regard to Financial Standing is revisited following the completion of the
opinion audit. Having completed our work on the opinion, we have not proposed any
change to the score for Financial Standing.

The delivery of Value for Money (VFM) is below average relative to peers. Whilst
relative costs have remained very low in many areas, performance in a number of key
areas, such as the level of Sanction Detections, remains below average when
compared with the Most Similar Forces group (MSF). The Authority and Force
continue to drive improvement in performance year on year, closing the gap with
peers, but this is from a low base and performance relative to the MSF group
continues to lag.

The main areas where performance compares poorly relative to MSF peers are:

overall victim satisfaction, particularly minority ethnic groups (both sixth out of six in
the MSF group); and

robbery, vehicle crime, and burglary, which are all shown as performing ‘worse
than peers’ (source: i-Quanta Force Overview Report).

The Authority had also fallen behind in the roll-out of the Neighbourhood Policing
initiative, although a recent HMIC review notes that this is now improving.



There are a number of contextual factors that have contributed to the score for VFM in
2007/08. Bedfordshire Police are one of the smallest Authorities and Forces in the
country, and in recognising this they have put a lot of effort into collaborating with other
forces to add capacity and share costs. However, in 2007/08 they have suffered with
high levels of sickness and police officer vacancies, and had difficulties in recruiting
new officers. The impact of this has been to reduce the capacity available to improve
performance at a greater rate, which is necessary to draw nearer to the average
performance levels delivered by the MSF peers. Actions have been identified and
taken during 2007/08 to overcome these issues. However, any improvements in
performance secured as a result of increased capacity (or from any other actions
taken) will not become apparent in performance data until 2008/09.

The Authority and Force continue to explore a number of initiatives that should help to
strengthen arrangements to improve VFM going forward. Most notable among these is
the commitment to maximise the benefits from collaborative working with other forces,
such as the Joint Major Crime Unit established with Hertfordshire Police. The Authority
and Force have also adopted a VFM strategy and undergone a major restructuring
since the start of 2008/09 aimed at delivering further efficiencies going forward.

This means the Authority and Force should now be well-placed to deliver improved
VFM in future. The challenge now is to demonstrate how these initiatives translate into
tangible and sustainable improvements in performance, with demonstrably improved
outcomes for the community, while maintaining tight controls over spending.

Looking further ahead, there will be further challenges, given the present uncertainty
over the precise timescales for the redevelopment of Bedford town centre, which will
require the Force to vacate the Greyfriars Police Station and relocate. Levels of
performance will need to be maintained during this period, and plans will have to be
sufficiently responsive and flexible to allow for this.

The Police Authority is proactive in its aims to secure continuous improvement.

Our assessment shows that the Authority continues to perform well in areas such as
risk management, particularly with regard to the role of the Audit & Business
Assurance Committee, with members clearly engaged in ensuring that they are
receiving adequate assurances from the Force with regard to the issues faced.

Financial Standing is clearly a key concern for the Authority, and both members and
officers are keenly aware of the cost implications of decisions made and the impact
that increased costs can have on the ability to maintain front-line policing. Our PURE
review has identified numerous occasions where Authority members hold the Force to
account for its costs and performance, showing that the separation of roles and
responsibilities between the Authority and Force is clearly understood.



The key actions for police authority members in ensuring a continued focus on
effective use of resources are included in the Theme Summaries which follow, and in
the list of recommendations at Appendix 1. These improvement opportunities are
linked to the 2007/08 PURE assurances. In 2008/09 the new Use of Resources
assessment will be applied, which will involve a different approach to arriving at an
overall judgement that will not be linked to specific assurances. The improvement
areas identified from the 2007/08 assessment are however provided for information
and to assist the Authority and Force’s improvement planning.

Key issues for the Authority to consider are as follows.

The need to more closely examine the relationship between cost and quality and to
focus attention equally between the two, to ensure that tight control over spending
is not being delivered at the expense of service quality. This will be crucial if the
Authority is to improve performance while at the same time retaining tight financial
control.

The need to address sickness and recruitment issues in order to enhance capacity
and deliver the required step change in performance in key areas.

The need to manage the impact of the continuing uncertainty of the
re-development of the Greyfriar's Police Station in Bedford, which will require the
Authority to develop a solution that is both flexible in terms of timescales, but which
ensures that service provision is maintained and value for money is delivered.



Theme score -3

Purpose

To assess the strength of the authority's and force's financial accounting and reporting
arrangements.

Key findings and conclusions

The draft accounts were produced in accordance with the Statement of Recommended
Practice (SoRP), Financial Reporting Standards (FRSs), and accounting policies in all
significant respects. We identified some issues primarily with regard to the increased
disclosure required for financial instruments, but these were addressed during the audit
and the accounts were revised accordingly.

The accounts were amended with regard to the presentation of the police top up grant
(£2,483k) in the Income and Expenditure account, to bring the disclosure in line with the
SoRP requirements. There was no impact on the closing balance of the Police Fund.

Working papers were generally of a good standard, and requests for additional
information from auditors were responded to promptly.

With regard to promoting external accountability, the Authority continues to perform well,
making a wide range of information available to the public, and ensuring that it is
available in a variety of formats and easily understandable to members of the public.

Improvement opportunities

KLOE 1.1 (scored 3) Improvements in this area can be secured by
The authority produces annual accounts Sme|tt|ng draft accounts that contain ‘trivial’
in accordance with relevant standards errors only, and continuing to improve the
and timetables, supported by timeliness of accounts quality of supporting
comprehensive working papers. working papers.

KLOE 1.2 (scored 3) To improve the Authority would need to

The authority promotes external include additional information in its pUb“C
accountability. reports that relate to performance in terms of

its environmental impact and actions taken to
reduce its carbon footprint.



Theme score — 3

Purpose

To assess how well the authority and force plan and manage their finances.

Key findings and conclusions

The Authority and Force continue to perform well in this area, with level 3 performance
recorded for all KLOEs, as was the case in 2006/07. The Medium-Term Financial
Strategy is sound, and expenditure is tightly controlled against budgets. The Authority
and Force continue to make effective use of their asset base.

Improvement opportunities

KLOE 2.1 (Scored 3)

The authority's

medium-term financial strategy (MTFS),
budgets and capital programme are
soundly based and designed to deliver
its strategic priorities.

KLOE 2.2 (Scored 3)

The authority and force manage
performance against budgets.

Incorporate collaborative working more clearly
into the MTFS in financial terms. This will
become increasingly important as the
Authority and Force look to increase this
approach in future to achieve further
efficiencies.

The MTFS could also be enhanced by
incorporating the use of different planning
scenarios (best and worse-case) and explicitly
linking these to risk management and other
finance reports.

While performance here is good, it could be
enhanced through improving focus on key
variances (eg through the use of ‘traffic light’
approach on variance reports), and through
integration of budget monitoring reports with
other reports covering capital, reserves, and
balances.



Improvement opportunities

KLOE 2.3 (Scored 3)

The authority and force manage their
asset base (including their estate and
vehicle fleet) and their IM&T service.

To improve here, the Authority and Force
would need to demonstrate that asset
management planning is fully integrated with
business planning at corporate and service
levels. This will be particularly important as
the Authority and Force prepare to replace
their main base in Bedford.

Integrate asset management performance
information with other performance data, and
develop performance indicators and
benchmarking to enable members to
effectively challenge asset use, and identify
opportunities to improve efficiency, such as
considering joint-use of property assets.



Theme score -3

Purpose
To assess how well the authority safeguards its financial standing.
Key findings and conclusions

The Authority and Force have maintained their level 3 performance in this area. The
Authority’s financial standing remains sound, with good evidence provided of reserves
being set on the basis of a clear understanding of its needs and risks with the required
level of reserves being reviewed and planned for annually.

We have revisited this section following completion of our work on the financial
statements. As a result of this work, we have not identified a need to change the
assessment reported in the interim feedback report and no further improvement
opportunities have been identified.

Improvement opportunities

KLOE 3.1 (Scored 3) Further improvement could be secured if the
The authority manages its spending opportunity costs of maintaining the levels of
within the available resources. reserves and balances, compared to the

benefits they accrue, were clearly identified
and reported to members (level 4
requirement).



Theme score - 3

Purpose

To assess how well the authority's and force's internal control environment enables them
to manage their significant business risks.

Key findings and conclusions

The Authority and Force have maintained performance against these KLOEs, despite the
inclusion of a number of additional assurances in 2007/08.

Discretion was exercised with regard to the evidence provided to support the provision of
ethics training and the fact that the Assistant Director Resources (the Force Finance
Director) does not sit on the Force Management Team as required by the Financial
Management Code of Practice (although we have concluded that adequate
compensating arrangements are in place).

Improvement opportunities

KLOE 4.1 (Scored 3) To improve in this area, consideration of
The authority and force manage their ‘level 4’ criteria is required. This includes
significant business risks. demonstrating that all appropriate authority

members and senior officers have received
business risk management awareness
training appropriate to their needs and
responsibilities, formal consideration of the
‘opportunity’ side of risk management to
support the successful delivery of major
innovative and challenging projects, and the
inclusion of a ‘sustainability’ impact
assessment in reports covering policing
objectives and in initiation documents for
major new projects.



Improvement opportunities

KLOE 4.2 (Scored 3)

The authority and force have
arrangements in place to maintain a
sound system of internal control.

KLOE 4.3 (Scored 3)

The authority and force have
arrangements in place that are designed
to promote and ensure probity and
propriety in the conduct of its business.

The Authority should review the current
management arrangements with regard to
the fact that the Assistant Director
Resources (the Force Finance Director) does
not sit on the Force Management Team, as
required by the Financial Management Code
of Practice.

Arrangements in other areas could be further
improved through incorporation of specific
references to partnerships in the standing
orders, standing financial instructions and
scheme of delegation. This will become more
crucial as collaborative working expands.

In addition, arrangements to ensure that
business continuity arrangements are in
place and effective (which are being updated
in 2008/09) should extend to include
provision for assurances regarding business
continuity arrangements being in place for
key partnerships.

The only improvement area identified at level
3 was to better document the provision of
ethics training to members, to confirm that it
is adequate and covers all required issues.

To improve beyond a level 3 assessment,
consideration of ‘level 4’ criteria is required.
This includes introducing arrangements to
publicise the successful prosecution of
fraud/corruption cases (where there have
been any), and demonstrating that a culture
is in place where staff (including key
partners’ staff) feel safe to make a disclosure
if required.



Theme score — 2

Purpose

To assess the achievement of value for money within the authority and force and to
conclude on the robustness of arrangements to secure improvements.

Key findings and conclusions

As reported in our key conclusions, the Authority’s score has reduced from 3 to 2. The
key reasons for this are set out in paragraphs 14 to 17, which concludes that while costs
are controlled well and are comparatively low, the levels of performance recorded in
2007/08 are not sufficiently high to demonstrate that the Authority and Force are
performing consistently above average in terms of delivering VFM.

We have however identified in paragraph 18 some positive signs with regard to
collaborative working and management restructuring which give the Authority and Force
scope to improve this assessment going forward.

Improvement opportunities

KLOE 5.1 (Scored 2) The key challenge for the Authority and
The authority and force currently Force is to more closely examine the
achieves good value for money. relationship between cost and quality and to

focus attention equally between the two, to
ensure that spending is aligned to service
delivery and performance.

Ensure that any decisions taken with regard
to the relocation of Greyfriars Police Station
take full account of VFM considerations as

well as cost.
KLOE 5.2 (Scored 2) Put in place arrangements to strengthen
The authority and force manage and capacity through for example improved
improve value for money. sickness management and reduced police

officer vacancies.

Ensure that the efficiencies planned from the
corporate restructuring programme are
delivered.

With the above restructuring, and all other
efficiency plans, demonstrate over the
coming year that the efficiencies delivered
have been translated into measurable
service improvement (either in terms of
performance or customer satisfaction).

It is vital that the Authority and Force are
able to demonstrate that this link is in place.



Status of the report and next steps

Status of the report and next
steps

27 This is our final feedback report and we anticipate that it will be presented at the Audit
& Business Assurance Committee in November 2008.

28 Our understanding is that in previous years, progress against PURE recommendations
has been monitored via the Audit & Business Assurance Committee, and we would
recommend that this arrangement is maintained for the 2007/08 assessment.

Bedfordshire Police Authority | 16



Auoyny eoljod aayspiojpag | /1

"sjuldiooy
uoqgJed JIsy} aonpal o} uaye} bulaq
suoljoe pue joedw| [BJUSLIUOIIAUD

J18Y} JO swusy ul eguewopad
S,90104 pue Ajuoyiny ayj Jo
sJaployayels wiojul 0y spodal olgnd
Ul UOIJeW.IOUl [BUORIPPE SpNjoU|

4 :¢’L 30™ 6

‘sjuswalinbay Buiuodas 0] sebueyd
ale alay) aieym Ajjeioadss ‘BuLINoo0
S104J8 [BIALI-UOU JO Sl 8Y) 8onpal
J8ypny 0} SJUSWale)S [eloueul) Jjelp
8y JO MaIAaJ pue uononpoud ay) 1o}
sjuswabuelle usyjbuai)s 0] snNUNRUOD

4 ‘1L 30T™ 6

Bunuodau jeloueuly

ybiH=¢
(3) PaN =2
suonesijdwy Mol =1 ‘ou
ajeq sjusWWo) paaiby Ajqisuodsay }s09) fAuoud uoljepusawwioddy | abed

ue|d uonoy — | Xipuaddy

ue|d uoijoy — | xipuaddy



9jeQ

sjuswwo?)

paaiby

Ajqisuodsay

'saoueleq

pue ‘sanlesal ‘jended BuLianod
suodad Jayjo yim suodas Buliojuow
196pnq jo uoneibajul ybnoayy

pue ‘(suodas aoueleA uo yoeoudde
JYBi| oyyes, Jo asn sy} ybnoyy

69) seoueleA A8y uo snooy anoidw|

4 :¢’¢30™

‘spodal

2oUBUly JBYJ0 pue juswabeuew ysu
0] asay} bupjuil Aol dxa pue (esed
-9sJOM pue }saq) soLeuads Buiuueld
JuaJayIp Jo asn ay} ayelodioou|

4 1’230

S2I0UBIOIYS JBYLINy
aAaIyoe 0} aininy ul yoeolidde siyy
8Sealoul 0} Y00| 82104 pue Ajoyiny
ay) se juepodwi AjBuisealtoul
aWwo029aq [|IM SIY| "SWJa} [eloueUly

ul S41IN @y ojul Alzes|o alow
Bunjiom aAljeloge||0o aelodioou|

4 1’2 30™

juswabeuew |ejoueul4

YbiH=¢

(3 PN =2

suonesdwy MO = |
109 fAuoud uolEpuUBWIWOIdY

ol

ol

ol

abed



9jeQ

sjuswwo?)

paaiby

Ajqisuodsay

‘sjosse Apadoud jo asn

-juiol BulidpIsuod se yons ‘Aouaioiye
anoldwi 0y saiiunuoddo Aynuapi

pue ‘esn josse abus|jeyo AjaAnoays
0] slaquisw ajqeus 0] Bupjewysuaq
pue siojedlpul souewlopad

dojanap pue ‘ejep asuewlopad
J9Y10 YlIM uoneuwojul asuewlopad
Juswabeuew jasse ajelbaju|

4 :€°¢d0™

‘pJojpag ul 8seq ulew
J1ay) aoe|daus 0} asedaud 82104 pue
Auoyiny ay; se juenodwi Aenoiued
aq ||IM SIY] "S|9A8| 82IAISS

pue ajelo0diod e Buluue|d ssauisng
ypm pajesbayul Ajjny si buiuued
Juswabeuew josse jey) ajessuowaq

€ €230
YbiH=¢
(3) PaN =2
suonesdwy MO = |
109 fAuoud uolepuUBWIWOIdY

Ll

bl

abed



9jeQ

sjuswwo?)

paaiby

Ajqisuodsay

‘sjoafoud

M3U Jolew Joj sjuswnoop uoneniul
ul pue saAoalgo Buioljod BuLieAod
spodal ul Juswssasse 1oedwl
Ajigeureisns, e Jo uoisnjoul 8y} pue
‘sj0ofoud Buibusjjeyo pue aAneaAouul
Jolew Jo AJaAldp [nyssa2ons

ay} poddns 0} Juswsbeuew

3Sl Jo apis Ayunyuoddo, ay; jo
UOoIJBJSPISUOD [BWIO} ‘saljljIqisuodsal
pue spaau Jiay} 0} ajeldoidde
Buluiel) ssaualeme Juswsbeuew
)SI SSaUISNQ PaAIadal aABY SI1821Y0
JOIUSS pue siaquiaw AjLioyine
ajeldoidde ||e 1eyy Bunessuowap
sapnjoul siy| “paJinbal

S| BUBJLID {7 |9A9), JO UOIBISPISUOD

l L'y 30
|oJ3u09D [euaaju|

"slaquiaw
0] 8Wo9)No 8y} Jodal pue ‘aniooe
Aay) syyousq 8y 0) sedueleq pue
SaAIaSal JO S|9A8)| 8y} Bululelulew
10 s3509 Ajjunpoddo ay) asedwo)

3 1'€30™

Buipuejs |eloueul4

YbiH=¢

(3 PN =2

suonesdwy MO = |
109 fAuoud uolEpuUBWIWOIdY

€l

¢l

abed



9jeQ

sjuswwo?)

paaiby

Ajqisuodsay

‘sdiysiauped Aay 1o} aoe(d

ul Buieqg syuswabuedle Ajinuuoo
ssauisnq buipiebas seoueinsse

10} UoIsinoId apnjoul 0} puaIxe os|e
pInoys (60/800¢ u! pajepdn Bulaq
ale yolym) aAnoays pue adeid ul ale
sjuswabue.le AJInuiuod ssauisng
1y} ainsua 0} sjuswabuely

€ ¢V 30™

‘spuedxa Buiyiom

BAI}BIOCE||0D SE |BIONIO 8I0W W 099(q
[IIM sIy] "uonebsjsp jo swayos

pue suopnonJisul [eroueuly Buipuels
‘slapJo Buipuels ayy ul sdiysiauped
0] saoualajal oly1oads ajelodioou)

4 ¢’V 340

‘8ol10B1d 10 8p0o ) Juswabeue))|
[eloueuld ay) Aq palinbai se ‘wes |
Juswabeue|) 82104 8} UO JIS Jou
S0P (4030811 d2UBUIH 82404 BY})
$82JN0S8Y J0]08lI(] JUBISISSY 8yl 1.yl
108} 8Y) 0} pJebal yym sjuswabuelle
JusWabeuew JUa.LIND 8] MBIASY

4 Z¥ 30
ybiH=¢
(3) PaN =2
suonesdwy MO = |
109 fAuoud uolEpuUBWIWOIdY

142

142

142

abed



9jeQ

sjuswwo?)

paaiby

Ajqisuodsay

‘gouewlopad pue AlaAlep

aoIAIas 0) paubije si Buipuads

Jey}) aInsua 0} ‘OM} 8y} Usamiaq
Ajlenba uonuaye snooy 0} pue Ajjenb
pue }s02 usamiaq diysuolne|al ay}
aulwexa A|9so|d alow 0} S| 82104 pue
Ajuoyiny ayj Joy abusjieyo Aay ay L

€ 1'630™
Kauouw 10} anjep

‘paJinbal §| 8INSO[OSIP B 8Yew 0} ajes
|98} (yes stauped Asy Buipnjoul)
Jels ajaym aoe|d ul si ainjnd e jey}
Bunesnsuowsap pue ‘(Aue usaq aney
aJay} a1sym) sased uoidniiod/pnely
J0 uoiNoasoud |nyssedons

ay} asiolignd oy sjuswabuelle
BulonpoJjul sepnjoul sy “paJinbai

S| BUBJLID { [9A9), JO UOI}BISPISUOD)

b ‘€7 30T™

sanss|

paJinbal |je s1aA00 pue s)enbape si

1 Jey) wipuod 0} ‘slequisw o} Buiuien
SOIY18 JO uoisinold 8y} JUsWINO0(

4 € ¥ 30
ybiH=¢
(3) PaN =2
suonesdwy MO = |
109 fAuoud uolEpuUBWIWOIdY

Gl

147

142

abed



‘(uonoeysnes

Jawo)snd Jo souewsopad

10 sw8} Ul JayL) Juswarosdwi
90IAJI9S B|gelinsesaw Ojul paje|suel}
u2aQ SABY PaJIBAIISP SI0USBIOIS

ay] 1ey) Jeak Buiwoo ay) Jano
ajelysuowap ‘suejd Aousios [1e YUAA

€ :¢’G 30T Gl

‘go1joeld ul palaAlap

ale swwelboid Buninonpsal
9]eJ0dI00 8y} WOJ) paAaIyoe a(q 0}
pauueld salouaIole ay) 1ey) ainsu]

€ '¢’G3A0™ Gl

‘SOl0UBJBA 1901JJ0
a91j0d paonpal pue juswabeuew
ssauyoIs parosdwi sjdwexs

J0} ybnouyy Ayoedeo usyjbusiys
0] sjuswabuelie sse|d ul Ind

€ ¢’ 30™ Gl
"}SOD SE [|9M SE SUOIIBIBaPISU0D A4
10O JUNOD2E [|N} 8)E] UoiB)S 821j0d
sJeljfalo) Jo uoneoojal 8y} 0} plebal
YIIM Udye)] suolsioap Aue jey) ainsug

€ 16 307HM Gl
YbiH=¢
(3) PaN =2
suonesdwy MO = | ‘ou

ajeq sjusWWo) paaiby Aqisuodsay }s09) fAuoud uoljepuswwiodady | abed



The Audit Commission is an independent watchdog, driving economy, efficiency and
effectiveness in local public services to deliver better outcomes for everyone.

Our work across local government, health, housing, community safety and fire and
rescue services means that we have a unique perspective. We promote value for
money for taxpayers, covering the £180 billion spent by 11,000 local public bodies.

As a force for improvement, we work in partnership to assess local public services
and make practical recommendations for promoting a better quality of life for local
people.

If you require further copies of this report, or a copy in large print, in Braille,
on tape, or in a language other than English, please call 0844 798 7070.

© Audit Commission 2008

For further information on the work of the Commission please contact:

Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ
Tel: 020 7828 1212 Fax: 020 7976 6187 Textphone (minicom): 020 7630 0421
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