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8th February 2008: Police Authority Scrutinises Police Performance 

Members of Bedfordshire Police Authority's Performance Committee considered the performance of Bedfordshire Police for the first three quarters of the current year at a meeting held this week. 

It was noted that performance has improved, with a reduction of nearly 5000 recorded crimes between April and December 2007 compared to the same period in 2006. The committee was also told that of those crimes, violent offences showed a reduction of more than 1,200 and the risk of personal crime has fallen for the fourth quarter running.

Members were, however, disappointed to learn that domestic burglary remains a problem, with the force projecting an annual increase of 20% compared to the previous year and a 14% increase on the previous quarter.

A number of initiatives have been put in place to tackle these crimes, including the use of SmartWater, a unique identification marking system for property, the Safer Homes campaign and the implementation of a corporate problem solving database. The benefits of these initiatives will be seen over the coming months as they are rolled out across the county. Members did, however, ask what more could be done to ensure people took sensible precautions to safeguard their premises, such as locking their doors when they leave the premises and not leaving windows open to assist opportunistic criminals.

It was also noted that levels of arrest rates for Domestic Violence are still a cause for concern. The force is currently making an arrest for just 16% of the reported incidents for first time offences and 47% of incidents for repeat offences. This is against a target of 22% and 36% respectively. Members questioned, and were reassured to learn, that previously reported issues with staff levels in the Domestic Violence units have now been addressed.

They were also pleased to learn that sanction detection levels have risen and at the end of December 2007 stood at 22% for the year to date, which although not hitting the target set, is showing a marked improvement over last year. 

Chair of the Performance Committee, Brian Spurr, said: It is clear that the efforts to bring about the promised improvements are beginning to bed in and show results. We are seeing a drop in crime numbers and a rise in the number of detections, and while we are concerned about the disappointing results in terms of burglary and domestic violence, we appreciate that it does take time for the outcome of initiatives to show in these performance reports.

The reduction in abstractions of local officers, brought about as a result of the Police Authority's investment in the Force's dedicated Major Incident Team and the collaboration with Hertfordshire on the joint Major Crime Unit, is excellent news. Local police officers are not being taken away from their neighbourhood beat duties to work on major incidents. 

However, cutting crime does cost, and the Authority is aware that further investment will be needed to sustain and build on the improvements shown to date.

We are aware that the Force is making huge efforts to improve its performance and address the issues raised in the HMIC Report last year. We will do everything we can to help, which includes scrutinising every area of performance to look for any unexplained fluctuations. That is the role of this committee and today we explored every aspect in depth.
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