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15th September 2008: Moving Forward Together - Joint Collaboration Programme 

SIGNIFICANT progress is being made with developing collaborative initiatives between Bedfordshire Police and Hertfordshire Constabulary, with the aim of further improving the service provided to communities in both counties. 

A joint Collaboration Programme Team has recently been established based at Harpenden Police Station, close to the Bedfordshire/Hertfordshire borders, with the full support of both police authorities. 

The Programme Team, comprising officers and staff from both forces, is exploring opportunities to improve efficiency, effectiveness and resilience across a range of key policing services. 

Both forces are keen to build on the success achieved through the formation of a joint Major Crime Unit in November 2007, the first of its kind in the country. The new Unit has recently drawn praise from Her Majesty's Inspectorate of Constabulary, heralding it as a 'groundbreaking initiative' in their inspection report. 

Chair of Bedfordshire's Police Authority, Peter Conniff, has been elected as Chair of a newly-established Joint Police Authority Collaboration Group, which will advise and guide the ongoing collaboration programme.

Peter commented: Collaboration will become an ever-more important part of the way policing is delivered in the future and can bring enormous benefits, such as increased resilience and economies of scale. Both forces have a good level of expertise and innovation and already have a very positive working relationship in some of the areas under consideration. This is about setting in place policing arrangements that will serve us over the next three to 10 years.

Yasmin Batliwala is Chair of the Hertfordshire's Police Authority and will be Vice Chair of the new Joint Police Authority Collaboration Group. Yasmin added: I'm very pleased that the joint working arrangements established so far, such as the Joint Major Crime Unit, have proven to be so successful. We want to build on these positive experiences together, so that we seize every opportunity to improve the service we provide to our communities and to deliver that service effectively and efficiently.

The Collaboration Programme Team at Harpenden is currently developing options and business cases for establishing a joint Bedfordshire and Hertfordshire capability in a number of key areas of specialist operational policing ranging from police dogs to scientific services.

Peter Conniff concluded: Much of this work will be very complex and robust assessments and consultation will take place before any firm decisions are taken. This is a tremendous opportunity for both police authorities to work closely together to improve the quality of policing delivered across Bedfordshire and Hertfordshire.
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