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Agenda 
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HUMAN RESOURCES COMMITTEE 

Bridgebury House, Woburn Road, Kempston, Bedford MK43 9AX 

For further information, or to see the papers, please contact the Police Authority: 

S CALL Janet Warded on (01234) 842066 

H IN PERSON, (by appointment) 9am to 5pm, Monday to Friday 

Bridgebury House has facilities for disabled people. 

Web-site:- www.bedfordshirepoliceauthority.co.uk 

Email:- enquiries@bedfordshirepoliceauthority.co.uk 

To: Members of the Human Resources Committee 

(Mrs S Alexander, Mr S Choudhry, Mrs L Hockey, Mrs S Gillard, Mr P Hollick, 
Mr V Lee, Mr J Wells Mr R Younger and Mr B Spurr ) 

A meeting of the HUMAN RESOURCES COMMITTEE of the Bedfordshire Police 
Authority will be held at Bridgebury House, Wobum Road, Kempston, on 
Tuesday 3 July 2007 starting at 10:00am, the agenda for which is set out overleaf 

Janet Wardell 
Member Services Support Manager 
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AGENDA 
(•indicates that a supporting document accompanies this Agenda) 

1. Minutes 

To confirm the minutes of the meeting of the Committee held on 23 April 2007 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Attendance Management 

Presentation on progress against the action plan 

5. Costed Training Plan 2007/2008 

Report* by the Chief Constable 

6. HR Plans - 2006/07 Outturn Position and 2007/08 Annual Plan 

Report* by the Chief Constable 

7. Progress on Women's issues 

Report* by the Chief Constable 

8. Training and Development Services Annual Report 2006 

Report* by the Chief Constable 

9. HR Data Monitoring Report 

Report* by the Chief Constable 
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Human Resources Committee 
23 April 2007 

HUMAN RESOURCES COMMITTEE 

23 April 2007 

Present 

Mr P Hollick (In the Chair) 

Mrs S Alexander, Mrs P Fletcher, Mrs S Gillard. Mrs R Gutteridge Mrs E 
Horrocks, Mr V Lee, Mr B Spurr Mr J Wells and Mr R Younger. 

Mr.Conniff, Mr S Choudhry, Mrs L Hockey and Mr M Panting also attended the 
meeting 

07/h/1 MINUTES 

The minutes of the meeting of the Committee held on 22 November 
2006 were confirmed. 

07/h/2 MATTERS ARISING 

06/h/28 Progression of Female Officers Through the ranks 

The Recruiting and Career Development Manager updated Members 
on the progress of proactive initiatives in place to try and improve the 
progression of female officers through the ranks. She mentioned that 
the local Women's Group had renamed itself and was to be known as 
NOW (the Networking Organisation for Women). The Group had 
organised a development day for Women entitled 'Inspired' in.March 
and 200 Women attended the event. The issues arising from the event 
were being pursued. 

She also mentioned that fourteen women had been involved in the 
2006/07 positive leadership programme and this was planned to run 
again in 2007/08. 

The Force Diversity Manager mentioned that the Force Gender 
Equality Scheme would shortly be finalised.which would provide the 
assurance that issues around gender would be addressed. 



Proportion of Police Officer Time Available for Frontline Policing 
IFLP1 

The Director of Corporate Services reported that the Frontline Policing 
measure for 2006/07 was to be finalised shortly and was expected to 
exceed the target. The Committee confirmed that it wished to continue 
monitoring this target as the Committee had a role in prevention of 
crime. 

Level of Probationers Leaving the service 

The Recruiting and Career Development Manager updated Members 
on the local initiatives that were being looked at in the Police Officer 
recruitment process to improve its robustness and reduce the current 
rate of resignations. 

07/h/3 DECLARATIONS OF INTEREST 

There were no declarations of personal or prejudicial interests from 
Members. 

07/h/4 THE ROLE OF THE POLICE FEDERATION IN SUPPORTING 
POLICE OFFICERS 

Sergeant John Price, the Force Police Federation Joint Branch Board 
Secreatry. gave a presentation on the support, information and advice 
that the Department offered to Police Officers. He briefly outlined the 
history of the Police Federation and how it operated at National and 
local levels. He explained that the Federation's main activity of work 
was in the area of misconduct but queries arising from Equality issues 
had grown significantly over the past few years. The Federation also 
ensured that they were represented on the internal groups that 
assisted in the management of the Force which included training, 
human resources, diversity and Health and Safety. However there was 
little representation on the operational side of the business which was 
an area that the Federation would like to change as it was not seen as 
best practice. 

In response to the presentation the Chair of the Authority mentioned 
that he held regular meetings with Sergeant Price which had formed a 
good working relationship with the Federation. The Director of 
Corporate Services and Sergeant Price have a one-to-one meeting 
every month. 

Members thanked Mr Price for his informative presentation. 



07/h/5 PEOPLE STRATEGY 2007/09 

The Committee considered a report setting out a draft People Strategy 
for the Force for the next two years. The Director of Corporate 
Services explained that the basis of Strategy evolved around the need 
to manage the change flowing from the creation of a three Directorate 
organisation (Corporate Services, Territorial Policing and Protective 
Services) and the difficult resource position over the next few years. 

The Force's People Strategy aimed to achieve a balance between its 
difficult resource position and the need to provide pay and 
employment conditions, and an employment culture, that was capable 
of recruiting and retaining the quality of workforce needed to deliver 
the Authority's Vision and the Force's Mission and key priorities. 

The report set out the objectives under each of the 9 areas of activities 
to be covered in the Strategy. The Director of Corporate Services 
made some minor amendments to areas covering Employee Learning 
and Development and Performance Management and Members were 
happy for these to be incorporated. In addition to these amendments 
it was agreed that the document required more emphasis on the 
Strategic aims and the inclusion of 
Some objectives around the delivery of collaboration. 

RESOLVED 

1. That member's views and comments as set out above be 
developed for inclusion in the strategy. 

2. That, following consultation, a further report which sets out a 
detailed work programme for the human resource function for 
2007/8 together with the outturn position for 2006/7, be submitted 
to the July meeting of the Committee. 

07/h/6 LEARNING AND DEVELOPMENT BUSINESS PLAN 

The Learning and Development Business Plan for 2007/008 was 
presented for consideration. Members noted that the document had 
been produced according to the template and guidance from the 
Home Office. This year an attempt has been made to simplify the 
approach. 

Members welcomed the new format of the plan and made no . 
amendments to the contents of the Plan. Mrs Gutteridge ,the Chair of 
the Community Engagement Committee commented that it would be 



useful for that Committee be kept informed of matters arising from the 
placement of Student officers in Community Group and it was agreed 
that was deemed to be appropriate would be forwarded to the 
Authority Head of Strategy and Policy Development. She also advised 
Members that the Community Engagement Committee was currently 
considering options for introducing a Police Authority awards scheme 
for both Officers and Staff 

RESOLVED 

That the Learning and Development Business Plan for 2007/08 be 
approved. 

07/h/7 INTERNAL AUDIT REVIEW OF HR TRAINING 

The Committee noted that the Peter Hollick and Elaine Horrocks met 
with the Director of Corporate Services, the Head of Finance and Chief 
Inspector Mark Holboum in February to review the response to the 
Internal Auditors report on HR training. 

Each of the 'Significant' issues was discussed and reassurance sought 
on the actions taking place to progress them. The summary concluded 
that there were four areas of work that needed to be the focus of 
activity to ensure improved performance. 

These areas were Quality Assurance, including Evaluation, Use of the 
National Costing Model - room and resource use, use of the NCALT 
computer system, and development of a Skills Matrix. 

It was agreed at that time that the lead officers for these issues within 
TADS would attend the meeting on 23rd April 2007 and provide 
presentation on each of the issues. The focus of the presentations 
was to provide information on the progress to date/current status, the 
expected benefits, the future developments and potential gains 

Following the presentations the Chair of the Authority advised that 
whilst it had been considered by the Force and the Authority that 
Training was a suitable area for collaboration it had not featured as a 
business case for Forces within the Eastern Region. 



07/h/8 MONITORING DATA 

The Committee considered a report from the Chief Constable which 
provided data compiled within the first the first nine months of 2006/07 
in relation to 

Statutory Indicators 

Force Strength 

Recruitment to Leaving 

Abstractions 

Grievances and Employment Tribunals 

There were no significant issues arising from the report. The Director 
of Corporate Services however drew Members attention to the 
following two areas where targets had not been achieved. 

(a)Recruitment from Ethnic Minority Backgrounds 

There were no intakes from minority ethnic groups in 2006/07 mainly 
due to the reduced intake. For the next round of recruitment a positive 
action approach would be adopted to encourage applications from 
ethnic groups. It was noted that the Government wished to see far 
more workforces reflect the communities they serve and were currently 
considering changes to the employment legislation which would lead 
to priority being given to ethnic minority applicants if the required 
standards had been met. 

(b) Abstractions - Sickness Monitoring 

The upward trend in sickness absence seen throughout 2006/07 was 
expected to improve following the development of an implementation 
Plan 

RESOLVED 

That the monitoring report be noted 



07/h/9 REVIEW OF INTERNAL CONTROLS AND RISK MANAGEMENT 
AND COMMITTEE EFFECTIVENESS 

The report of the Interim Treasurer and Chief Constable was 
considered which reminded Members of the Audit Committee's 
decision that each Committee annually review its internals controls for 
inclusion in the Statement of Control required under the Accounts and 
Audit regulations 2006. 

In addition to this the Audit Committee had agreed that each 
Committee review the major risks attributed to it. In addition to risks 
around sickness absence that had been already identified Members 
considered that it should also monitor the risks associated with 

• the provision of effective management training to Junior 
supervisors particularly at the rank of Sergeant, 

• the process change evolving from the creation of a three 
Directorate organisation 

• the failure to monitor in sufficient depth Health and Safety issues 

It was agreed that these risks be forwarded for assessment through 
the Risk Management Process 

In relation to the Terms of Reference and their ability to fulfil the key 
areas of control it was considered that an amendment was required to 
provide greater clarity around the Committee's responsibility for Value 
for Money within the Authorities revised Value For Money Strategy. 

As part of the annual review it was also appropriate for the 
Committee itself to consider how it feels it was performing against its 
existing responsibilities and Terms Of Reference and the Committee 
was satisfied with its performance in these areas. 
The Vice Chair of the Authority mentioned that it was intended to 
review the Terms of Reference of the Committee's at the Authority's 
seminar in June and developmental the matters raised could be taken 
forward at that time. 



RESOLVED 

1. That the Committee confirms that existing arrangements for 
internal control are adequate or suggest proposals for additional 
Safeguards to be established 

2. That the terms of reference of the Committee be reviewed and 
improved to provide greater clarity of its overall responsibility 
particularly in the area of value for money. 

3. That the Committee is assured that all major risks attributed to this 
Committee are appropriate and that action is being undertaken to 
minimise the impact or likelihood of the risk being realised and that 
those additional risks identified above be forwarded for assessment 
under the Risk Management process 

4. That the Committee confirms it has undertaken a self-assessment 
of its own performance and where appropriate suggested areas for 
improvement. 

07/h/10 EXCLUSION OF PRESS AND PUBLIC 

RESOLVED 

That the press and public be excluded from the meeting during the 
discussion of the following item on the grounds that it is confidential 
and may involve the disclosure of exempt information as defined in 
paragraph 1 of part 1 of Schedule 12A to the Local Government Act 
1972. 

07/h/11 REPORT OF THE GRIEVANCE MONITORING PANEL 

The Grievance Monitoring Panel considered the Grievances cases 
that had been finalised. 

The Chair of the Committee reported that the Panel had no significant 
matters to raise concerning the cases. 

RESOLVED 

That the report be noted 
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Director of Corporate Services 

Costed Training Delivery Plan 2007/8 

To agree the Costed Training Delivery 
Plan for 2007/8 

Home Office Circular 44/2005 

1. Background 

1.1 Home Office Circular 44/2005 provides guidance to police forces on the training 
planning process and the contents of the annual Training Business Plan. 

1.2 As part of the planning process the circular requires forces to submit a Costed 
Delivery Plan, utilising the National Training Costing Model (NTCM). 

1.3 Training and Development Services has submitted the relevant information on 
planned courses, budget and staff figures to the Management Accountant and these 
have been processed through the model, and' the outcomes are detailed in the 
attached Delivery Plan. 

2. Report 

2.1 The Delivery Plan has been split by the department delivering the training. 

2.2 For the Training and Development Services Department there is a further split 
according to the type of training delivered. 

2.3 Number of students is based on the planned ideal number for a particular course. 
The actual figure may vary for courses throughout the year and this variation would 
be captured when completing the retrospective delivery costing at the end of the year. 

2.4 When comparing the costs of different courses, it is important to refer to the number of 
days and number of students attending, as this will have a significant impact on the 
overall cost of the course. 

Date Page 1 of 2 
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For Publication 

2.5 When considering the total cost of training as detailed in the Delivery Plan, it is 
important to note that this does not equate to the training budget due to the 
requirement under HOC 44 and NPIA to include overtiead costs that are not direct 
financial costs allocated to the training budgets. Details of the breakdown of the costs 
included in the total cost are as follows: 

TADS 
' £ 

Direct training costs from TADS 07/08 budget 1,834,888.00 
Pension and ER's liability 397,136.00 
Other salaries (cost of Insp. originally being paid for 
from Strategic Projects budget) 61,767.00 
Bedfordshire police staff (external to TADS) brought in as 
speakers on courses 63,165.00 
External speakers 13,945.00 
Overheads (inc. premises, utility bills costed on pro-rata basis) 59,434.00 

Total Cost of Training 2,428,781.00 

Dog Training 
£ 

Direct training costs from 07/08 budget 88,804.00 
Pension and ER's liability 33.320.00 
Overheads (inc. premises, utility bills costed on pro-rata basis) 1,728.00 

Total Cost of Training 123,852.00 

Driver Training 
£ 

Direct training costs from 07/08 budget 373,951.00 
Pension and ER's liability 39,886.00 
Overheads (inc. premises, utility bills costed on pro-rata basis) 5,608.00 

Total Cost of Training 419,445.00 

Firearms Training 
£ 

Direct training costs from 07/08 budget 397,529.00 
Pension and ER's liability 74,969.00 
Internal speakers 10,146.00 
Overheads (inc. premises, utility bills costed on pro-rata basis) 33,693.00 

Total Cost of Training 516,337.00 

3. Recommendation 

3.1 The Authority is asked to approve the costed Delivery Plan and identify any additional 
strategic matters for inclusion to enable costs and provision for its delivery to be 
finalised. 

Author: Philip Chandler, Training and Development Manager 

On behalf of 
Vince Hislop 
Director of Corporate Services 
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Committee' 

Date 

Agenda Item 

Lead Officer 

Subject 

Purpose 

Background Papers 

Human Resources Committee 

3 July 2007 

6 

Director of Corporate Services 

Human Resource Service Annual Plan 
2006/2007 Outturn and Proposed 
Human Resource Service Annual Plan 
2007/2008 

For members to note the outturn 
position for the detailed non-
operational work programme for 
2006/2007 and agree the proposed 
Human Resource Service Annual Plan 
2007/2008 

Human Resource Service Annual Plan 
2006/2007 and People Strategy 2007-
2009 

1. Background 

1.1 At its last meeting, the Committee approved the People Strategy 2007-2009 subject 
to some more emphasis on the strategic aims and the inclusion of some objectives 
around the delivery of collaboration. These changes were made, the Strategy was 
then the subject of further consultation and debate within the Force, and the final 
version is attached for information at Annex C. 

1.2 Members noted that, following consultation, a further report which sets out a detailed 
work programme for the human resource function for 2007/8 together with the outturn 
position for 2006/7 would be submitted to the July meeting of the Committee. The 
proposed work programme and outturn position are attached at Annexes B and A 
respectively. 

2. Report 

2.1 Members will see that a great deal of progress and achievement against the 2006/7 
work programme has been made, with few areas rated as amber or red and, in the 
case of the latter, these are primarily where work has been put on hold for other 
reasons, e.g., the Force reorganisation into three directorates. 
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For Publication 

2.2 The proposed work programme for 2007/8 may prove to be ambitious given the 
volume of people management operational work to be achieved this year, mainly in 
relation to change management, handling job losses, job evaluation of posts in the 
reconfigured support services, structures, etc. However, it is considered appropriate 
to set such work, even if it has to be subsequently reprioritised in the light of other 
demands, particularly in areas that are driven by changes in legislation or where 
existing policies, etc. need to be brought up to date. 

3. Recommendation 

3.1 The Committee is asked to note the outturn position for 2006/7 and the proposed 
work programme for 2007/8, progress against which will be the subject of regular 
reporting to its meetings. 

Author: Vince Hislop, Director of Corporate Services 
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