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	1  AgendaHR 140710 final
	Agenda        14 July 2010
	HUMAN RESOURCES COMMITTEE
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	4
	5. PSPR Q1 June 2010 Final v 2 (2)
	6. People  Leadership Strategy 2010-13 doc 14 07 10
	The purpose of this report is for members of the Human Resources Committee to
	consider the content of the People & Leadership Strategy 2010 -2013 and the
	Development Plan 2010/11 at Appendices A and B respectively to endorse the initial
	approach whilst also giving consideration to any omissions or amendments
	considered appropriate.
	Recommendation 1

	INTRODUCTION
	The purpose of this report is for members of the Human Resources Committee to consider the content of the People & Leadership Strategy 2010 -2013 and the Development Plan 2010/11 at Appendices A and B respectively and to endorse the initial approach w...
	1.2 This approach is consistent with the mechanism for 2009/10, which proved to be a constructive way forwards to report progress against initiatives and any adverse trends requiring immediate action.
	2.1    The Terms of Reference of the Human Resources Committee include considering and advising the Police Authority on such issues as workforce planning, succession management, developing leadership capacity, etc.
	3.1 The People & Leadership Strategy 2010- 2013 is presented in two parts: an overall strategy which articulates the strategic intent of the Force to recruit, retain and develop a mixed economy workforce that is competent and confident to deliver a se...
	3.2 The Development Plan 2010 – 2011 highlights the key activities which should be prioritised over the next twelve months to realise real benefits and place the Force in a strong position to continually improve its performance.
	3.3 The approach taken of having an overarching strategy with a development plan is the preferred approach as it affords flexibility year on year to accommodate new priorities.
	3.4    As with the People Services Plan for 2009/10 the development plan reflects the
	revised Investor in People indicators, to demonstrate the executive commitment to successfully retain the standard and use the standard as a business improvement tool. Further consideration has also been given to other standards and consequently the p...

	Implications
	All activities will be delivered using the monies available to People Services as part of the annual budget setting process.
	Efforts will continue to source and secure monies from external funding streams such as Train to Gain, ESF.
	Equality & Diversity
	The Force has a duty to equality impact assess initiatives which may have an adverse effect on the workforce.
	The Development Plan pays attention to the confidence agenda and in particular the need to have a workforce reflective of the wider community. Provisional targets have been set, which may require further revision. Guidance is still awaited from the APA.

	Procurement
	None

	Legal Implications
	The Force has an obligation to pay due regard to legal implications such as compliance with the Police Regulations and the Employment Rights Act 1996 and the Employment Act 2006.

	Human Resources
	People Services has a responsibility to ensure that the requirements of the Force in terms of recruitment and retention, deployment, workforce planning etc are met.
	The department also has a responsibility to ensure that projections e.g. recruiting an increased number of female officers and the issues that may arise if there is subsequently an increase in officers on maternity leave could lead to an increase in r...

	Human Rights
	The Force has a duty to ensure that the human rights of staff are not infringed. It will discharge this responsibility by equality impact assessing the number of cases for grievances, disciplinary, sickness absence, recruitment, retention and progress...
	The Force also has a responsibility to ensure that the staff of Bedfordshire Police do not infringe the human rights of members of the public. It undertakes to ensure that this is prevented as far as is reasonably practicable by delivering suitable tr...


	Recommendations
	1.2 Two of the Strategic Priorities in the 2010- 2013 Strategic Plan and 2010 – 2011are intrinsically linked to the People & leadership Strategy 2010 – 2013 namely:
	To ensure we have in place the right workforce make-up and the right combination of skills, technology, equipment, people and flexibility to tackle our responsibilities as a Police service, and
	To ensure people see us using people, budgets and all other resources wisely to deliver a value for money service.


	8. HR Committee Chief Officer Appts progress report 140710
	Recommendation 1
	INTRODUCTION
	It was agreed at the Human Resources Committee, and approved by the Police Authority, in February that the Appointments Panel would review the appointment of the two Chief Officer posts, Chief Constable and Deputy Chief Constable.
	This review has been sought as the two existing post holders fixed term appointments are due to expire, following previously approved extensions, as set out below;

	The appointment of the Chief Constable was extended by approximately six months to 22 December 2010.
	The appointment of the Deputy Chief Constable was extended by one year to 22 October 2010.
	Fixed term appointments were introduced for Chief Officers in the Police Regulations 1995 and although set for seven years for Chief Constable and Deputy Chief Constable posts, the period of an appointment was reduced to five years in 2003. Although i...
	In line with Regulation 11 (2B) of the Police Regulations 2003 the Police Authority may extend a fixed term appointment, with the agreement of the person appointed, for a further term of a maximum of three years and for subsequent terms, each of a max...
	It is expected that the Police Authority will consider options for change at the  July 2010 Police Authority meeting. As one of the options for consideration is  voluntary merger this creates an additional complexity for the Authority as it reviews th...

	STATUTORY REQUIREMENTS, ADDITIONAL INFORMATION, TERMS OF REFERENCE AND RESPONSIBILITIES OF THE COMMITTEE / GROUP / INDIVIDUAL CREATING THIS REPORT
	The terms of reference for Human Resources Committee include;
	The terms of reference of the Appointments Panel are;

	APPOINTMENTS PANEL
	Following revisions to the composition of the Appointments Panel agreed by  the Human Resources Committee and approved by the Police Authority in  February the Panel now comprises the Chairs of the Authority’s Committees  and Panels.

	APPOINTMENT OF DEPUTY CHIEF CONSTABLE (DCC)
	The existing DCC’s fixed term appointment will expire on 22 October 2010 having been extended by a full year.
	The Committee determined that the Temporary promotion of a senior officer within Bedfordshire Police to the DCC role was preferred.

	APPOINTMENT OF CHIEF CONSTABLE (CC)
	FINANCIAL IMPLICATIONS
	Any costs associated with the recruitment of Chief Officer appointments will be  borne by the Police Authority’s budget. The Authority will consider options to  deliver value for money wherever possible. Given the current in-year budget cuts to be del...
	8.1 Equality, Diversity and Human Rights
	8.2 Procurement
	8.3 Legal Implications
	8.4 Human Resources
	8.5 Corporate Governance
	The successful review and appointment to the two most significant Chief Officer posts within the organisation can have a positive impact on governance matters.
	8.6 Policy/Strategic Aims
	8.7 Welfare of Children and vulnerable adults
	8.8 Reducing Carbon footprint/waste
	8.9 Confidence

	CONCLUSION
	Since the Committee decided to progress the option to recruit a new CC the setback in the timetable brought about by the small number of applications received has enabled the Committee to review its options again. By taking this approach the Authority...
	The revised timetable means that the appointment to the CC role to dovetail into the expiration of existing CC’s FTA is at risk. The Committee will need to consider what action can be taken to mitigate this risk when it considers the options available...

	RECOMMENDATION
	Recommendation 1


	9. Human Resource Cttee  13th July
	Recommendation 1 That the Committee note the operational risks that have a direct relationship to this Committee’s terms of reference and consider whether appropriate assurance is given to reduce the likelihood and where possible the impact of these r...
	This Committee receives a progress report relating to  Human Resource risks to the Strategic Priorities to ensure that it is receiving assurance from the risk owners that the operational risks of the Force and Authority are being managed effectively ...
	2 STATUTORY REQUIREMENTS
	3 RISK REGISTER
	3.1 This Committee has two specific operational risks that impact on a number of strategic risks. They have been rated against the strategic priorities included in the three year strategic plan using the following scale:-
	Creating a flexible fit for purpose workforce. Likelihood 3, Impact 3; and
	The risk issues which are contributing causes of these risks have not changed since they were reported at the last committee meeting but the actions have been updated as below. A revised Risk Register is shown in Appendix A

	4 OTHER IMPLICATIONS
	4.1 Corporate Governance
	The report provides details of the operational risk for which this Committee has responsibility in terms of assurance that the risk is being controlled and for which this Committee is receiving appropriate internal and external assurance upon. It also...
	4.2 Policy/Strategic Aims
	The Risk Management framework is closely linked to the delivery of the agreed Strategic Priorities and highlights to the Committee where, if necessary, further work is required to ensure that Operational Risks do not come to fruition thereby adversely...

	5 RISK
	5.1 The framework for the Authority to become risk enabled places a reliance on individual Committees to receive assurance, or request further action to provide the necessary assurance, for those risks that are related to their respective Terms of Ref...
	5.2 The specific operational risks of the Committee are covered in the main body of this report and the assurance or further actions are also highlighted.
	6  CONCLUSION
	6.1 The Committee is aware of the operational risks that are closely aligned to its     Terms of Reference and against which Strategic Risks this impacts upon.
	6.2 The Committee has received assurance, where appropriate, of the controls and actions in place to mitigate against these risks and has also received some areas of focus for the Committee in delivering against the strategic priorities of the Authori...

	7  RECOMMENDATION
	Recommendation 1
	That the Committee note the operational risks that have a direct relationship to this Committee’s terms of reference and consider whether appropriate assurance is given to reduce the likelihood and where possible the impact of this risk, identifying, ...
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