[image: image1.png]:

Bedfordshire
Police
Authority



[image: image2.png]A




[image: image3.png]:

Bedfordshire
Police
Authority




Bedfordshire Police Authority, working with the community to build a safer Bedfordshire.

If you have any questions about this document please contact:

The Chief Executive

Bedfordshire Police Authority

Bridgebury House, Woburn Road

Kempston. Bedfordshire. MK43 8AE

Tel: 01234 842066

Accessibility

If you require information contained in this document in an alternative format, such as large print, Braille or audio-tape, or if you would like the scheme explained in your language, contact:

Tel: 01234 842066

Typetalk: 08001 01234 822804

Bedfordshire Police Authority is committed to equality and diversity in all aspects of its business

_________
Forward

This is the first Gender Equality Scheme to be produced by Bedfordshire Police Authority. It represents just part of our work to implement an overarching approach to equality and diversity which is designed to ensure that there is no potential for unlawful discrimination in any area of our work and to promote equal opportunities for everyone. 

The scheme builds on the work we are already doing and will help us to develop still further in order to achieve equality for everyone by removing real or potential barriers.  

We firmly believe that gender does not determine suitability for a role nor does it define a level of reward for undertaking that role.  It should also be emphasised that gender equality applies equally to men and women and we seek to establish more than just equal treatment of different genders. 

Our scheme involves looking at gender equality issues for men and women and understanding the reasons why inequality exists and how to overcome them.  It is about creating an effective service for everyone, which will bring about both personal and organisational development and growth. 

The Authority is committed to eliminating inequality in every area of its business and therefore proactively promotes equality of opportunity.  We have therefore, in producing this scheme, worked with Police Authority members, staff and volunteers, Police Service staff and Unison to develop our gender equality objectives.

In order to make our scheme as effective as possible we hope that you will also read it and the accompanying action plan and give us your opinion.  We need the views of employees, service users and our statutory and voluntary partners to ensure that our scheme has a positive impact on people’s lives and contributes to achieving equality and inclusion. We look forward to receiving your thoughts.


Peter Conniff

Chair of Bedfordshire Police Authority
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Introduction

Vision

“Bedfordshire will be a place where the Police and Police Authority engage with citizens and key partners to provide high levels of reassurance and public safety”.

Our Gender Equality Vision

“Bedfordshire Police Authority will work to ensure that both the Authority and the Force achieve greater equality for men and women who work for us or with us, and receive services from us in a working environment which is free from discrimination, victimisation and harassment.”

Our Values

The Police Authority is committed to equality of opportunity and valuing diversity in both the provision of services and in ensuring an efficient and effective police service for the people of Bedfordshire.  The Authority believes that everyone has the right to be treated with dignity and respect. The Authority is committed to the elimination of unfair and unlawful discrimination in all our policies, procedures and practices. 

· We are customer focused, actively engaging with citizens to put people at the heart of what we do and valuing their opinions

· We will be fair and open in what we do, enabling equal access to opportunities for all

· We will make the best use of our resources, seeking to give value for money and continuous improvement in there use

· We will value and appropriately develop staff to face current and future challenges, recognising achievement

· We will enable Members’ skills to be developed and effectively utilised

· We will work in partnership with others to improve what we do and the way in which we do it

Together with Bedfordshire Police we have personal responsibility and accountability and give of our best by:

· Being ethical in everything we do

· Caring and supporting each other

· Building trust and respect

· Being open and honest

· Valuing diversity

· Providing equality of opportunity for all

· Listening to and appreciating one another

· Encouraging and promoting initiative

· Learning from experience
Police Authority Business 

Role and Responsibilities

· To secure an efficient and effective police service

· To secure best value

· To make arrangements for obtaining the views of local people about policing of their area and the co-operation of local people in preventing crime

Organisational structure and decision-making process

Membership of the Police Authority

There are seventeen Members of the Authority. They represent a cross-section of Bedfordshire County Councillors and Luton Borough Councillors, Magistrates and the general public – coming from a wide variety of personal, career and ethnic backgrounds.

· Six are elected Bedfordshire County Councillors

· Three are elected Luton Borough Councillors

· Three are Magistrates nominated by the Magistrates Courts Committee

· Five are Independent members selected from applicants responding to public advertisements and appointed by the Home Office

Officers of the Police Authority

The Police Authority is located in Bridgebury House at the Police Headquarters site in Kempston, Bedfordshire. The Police Authority employs seven staff with responsibilities varying from day to day management, policy, committee services and administrative support.

· Clerk / Monitoring Officer

· Chief Executive / Treasurer

· Head of Strategic and Policy Development

· Assistant Policy and Research Officer

· Members Support Services Manager

· Personal Assistant to Chair of Authority

· Administrative Officer

In addition, the Authority retains a marketing, communications and public relations consultancy (Better Times Limited) who handle communications with the various partners and stakeholders with which the Authority deals.

The Police Authority’s business is structured around a range of committees which meet quarterly to monitor and scrutinise Bedfordshire Police. The committees are:

· Performance Committee – responsible for overall strategic planning, continuos improvement and performance

· Audit and Business Assurance Committee – monitors and makes recommendations covering all areas of best practice on Corporate Governance

· Finance Committee – responsible for revenue and financial management

· Human Resources Committee – responsible for recruitment, retention and training

· Complaints and Professional Standards Committee – considers complaints from the public and internal discipline matters

· Community Engagement Committee – considers the involvement of the public, either as individuals or as a community, in policy and service decisions which affect them

Each Committee is managed by a chairperson and comprises Members of the Authority with pertinent experience.

The full Police Authority meets in public five times a year.  There is a fifteen-minute “Question Time” session at the beginning of each full meeting of the Authority.  If members of the public have a question, the Clerk needs to be informed by post, fax or email.

The Authority has also established a Standards Committee to oversee, promote and facilitate high ethical standards by our members.

In addition to the formal committee structure, the Police Authority has a number of advisory panels and working groups to ensure the smooth execution of all areas of the Authority’s responsibilities.  These include the Youth Issues Group and the Race, Diversity and Equality Advisory Panel.  The panel/groups meet at least on a quarterly basis.

Role of the Race, Diversity and Equality Advisory Panel

The role of the panel is to: -

· Embed, within the Authority and Bedfordshire Police, the values of fairness and respect, through raising awareness of race, equality and diversity issues both internally and externally

· Ensure effective community engagement with all diverse communities in Bedfordshire and Luton

· Undertake a scrutiny role, on behalf of the Authority, on race, equality and diversity issues

· Represent the Authority on Bedfordshire Police Equality and Diversity Programme Board at Force and Basic Command Unit level and external bodies

· Monitor the implementation of the Authority’s Equality Schemes

The Advisory Panel therefore effectively ensures that:

· We have complied with our Equality Duties (Race, Disability and Gender)

· Equality of opportunity is promoted during the life of the schemes

· Improvements are achieved in areas we have identified

· Lack of progress is identified and acted upon

· Consultation is undertaken to monitor public perception and satisfaction

The Race, Equality and Diversity Advisory Panel will oversee and monitor the implementation of the Gender Equality Scheme and will present a report on the progress made against the action plans contained within the Scheme on an annual basis to the full Police Authority.

Gender Equality Champion
The Authority has taken its responsibility to promote gender equality very seriously. Our Race, Equality and Diversity Advisory Panel will act as our gender champion and will take every opportunity to ensure the Authority complies with its legal duties and to successful outcomes.
Gender Equality – The Legislative Background

GENDER EQUALITY – THE LEGISLATIVE BACKGROUND

General Duty

The Equality Act 2006 places a General Duty on the Police Authority when carrying out functions, including policy making, service provision, employment and decision-making, to have due regard to the need to:

· Eliminate unlawful discrimination

· Eliminate unlawful harassment, and

· Promote equality of opportunity between men and women

Having ‘due regard’ means that the weight given to gender equality should be proportionate to its relevance to a particular function, so that greater consideration and resources is given to functions or policies that have most effect on the Authority’s employees or on the public. The Authority recognises that these three parts of the duty support each other and may overlap in practice.

The duty applies to both men and women, including transsexual men and women with respect to employment and vocational training (including further and higher education). After December 2007, the provisions in the Duty applying to goods, facilities and services will be expanded to include transsexual people.

Specific Duty: Gender Equality Scheme

The Scheme

This Gender Equality Scheme sets out how the Police Authority plans to meet the gender equality duties through its business as an independent body who has strategic oversight of the efficiency and effectiveness of Bedfordshire Police and holding the Chief Constable to account for the delivery of a Police service to the people of Bedfordshire and Luton.

The Scheme will focus on the Authority’s arrangements and how it intends to meet the duties in respect of its own key functions between 2007 and 2010.

Bedfordshire Police is also subject to the gender equality duties and will have a separate scheme.  The Authority therefore, in its oversight role, will monitor the implementation of Bedfordshire Police’s Gender Equality Scheme.

The Authority will

· Implement the scheme within three years

· Report on progress annually

· Review and revise the scheme every three years

Publishing the Scheme

The scheme is available in English, as a full version, or an easy-to-read version on the Authority’s website www.bedfordshirepoliceAuthority.co.uk.  The Authority will seek to make available, on request, the Scheme in alternative formats.

Developing the Scheme and Setting the Objectives

The Authority has a range of ways in which it collects information in relation to different parts of its business. Below is an explanation of the data we collect and how it has been used to inform the setting of the gender equality objectives.

Employment Data

The Authority has seven members of staff and only has cause to recruit new staff infrequently. However, the Authority does collect information on:

· Number of applicants for any vacancies

· Monitoring data which covers all six strands of diversity

The Authority also collects recruitment information for Independent Members, Chief Police Officers and Independent Custody Visitors. 

The data shows that there is disproportionality between men and women applying to become Independent Members and Independent Custody Visitors with the former seeing more men than women applying and the latter with more women than men applying.  The disproportionality is reflected throughout the recruitment process but is not reflected at the appointment stage for Independent Members or Custody Visitors. 

Please see Appendix 1 for monitoring data on recruitment.

The monitoring data is presented to the Police Authority on an annual basis.

The recruitment and appointment of Chief Officers is undertaken, when necessary, using Home Office guidance.

Data is not currently captured in relation to training for Authority staff and Members.

Consultation Data

The Authority has a range of methods for carrying out its statutory duty to consult with the public about policing, crime prevention and anti-social behaviour. 

In 2005 the Authority commissioned MORI to survey local residents on what it meant to them for the Police to do ‘a good job’.  Men and women were equally represented within the sample of 1,000 residents and the data was disaggregated to show any differences between the two groups. The findings did not show significant differences in the key areas identified.

In addition to the MORI poll the Authority undertakes paper-based surveys which are included in the Council Tax leaflet, the Spring wrap-around and the Local Policing Summary.  The data is disaggregated between men and women and shows that the small number of women who respond are white and aged over 55. 

Budget consultation has been conducted through focus groups and although there is a reasonable gender balance the data has not been tested to see if there are differences in proposed spending priorities.

Research carried out for Bedfordshire County Council has recently identified a high fear of crime among young women: findings that are reflected at the national level.  The Local Area Agreement includes a reward target for reducing the fear of crime at night and research is taking place locally within the Crime and Disorder Partnerships to ascertain the most effective interventions to reduce the fear of crime. 

Impact Assessment

Bedfordshire Police Authority is currently impact assessing its core functions, strategies, policies and practices for any adverse equality impact on race, age, gender, sexual orientation, religion and belief and disability. The purpose of impact assessment is to ensure that all our decisions and activities do not disadvantage any diverse group.

We have developed a template for use when assessing our policies, procedures and practices and this can be viewed by visiting our web-site (www.bedfordshirepoliceauthority.co.uk) 

The impact assessment process is managed within the Policy Unit of Bedfordshire Police Authority.  All our staff and some Police Authority members have received training in how to impact assess.  Each core function to be assessed has an identified team comprising a Lead Officer and Police Authority member, an IAG member, an expert in the area being assessed and an equality advisor. 

There is still a significant amount of work required to impact assess our functions, procedures and practices and to make sure that the process of impact assessments is effective and becomes a mainstream activity of the organisation. 

The Authority intends to use the findings from the impact assessments to inform the action plan for years 2008 and 2009.

We will also ensure that the process for impact assessment, undertaken by Bedfordshire Police, is robust and the results published. 

Setting the Objectives

The Police Authority, in setting its gender equality objectives, has considered the following:

· The role and responsibilities of the Police Authority

· Findings from the information gathering, and

· Findings from the consultation

Consultation has taken place with Police Authority members, officers and Independent Custody Visitors, Bedfordshire Police staff and Unison.

The selection criteria for setting the objectives have been based on:

· The organisation’s role and responsibility

· What is manageable

· What we can influence

· What the risks may be

· Data findings, and

· Meeting our strategic priorities

Strategic Priorities 

Our Strategic Priorities

The role of the Police Authority can be identified in all the six areas outlined in the current Policing Plan (www.bedfordshirepoliceauthority.co.uk, however, within our business plan we have a particular focus on:

· Maintaining a citizen focus in all that we do

· Managing resources in an effective and efficient manner
Police Authority Business and Gender Equality Objectives

Service Delivery

The primary responsibilities of the Authority are to secure the maintenance of an efficient and effective Police force for its area and hold the Chief Constable to account for the exercise of her functions and those of persons under her direction and control.

The Police Authority has strategic oversight of Bedfordshire Police with operational service delivery by the Police.  However, the Authority does have a statutory duty to consult and engage with those who live and work in Bedfordshire and Luton to ensure that they have confidence in the service and they are satisfied with the service they receive.

Victim/Witnesses of crime

It is known that there are specific crimes that tend to be gendered, such as domestic violence and sexual offences. Over the past two years the Authority has put additional resources into the Domestic Violence Units and, with partners has made domestic violence a priority within the Local Area Agreements. 

Gender Objective

As part of their consultation programme the Authority will seek to consult with the local voluntary sector to understand the needs and issues that victims of gender based violence face.

Offender Management

The Police Authority has a statutory duty to manage an Independent Custody Visitors Scheme.  The Custody Visitors Handbook has recently been impact assessed and changed in light of that assessment.  

Gender Objective

Custody visitors will receive training in the key issues facing women in custody to ensure their welfare needs are met.

The Police Authority’s quarterly Independent Custody Visitors meeting will monitor Bedfordshire Police in this area.

Community Engagement

Gender Objective

The Authority is now a partner in a newly formed Citizens Panel and will use the opportunity to consult with a range of women to find out what their concerns are in relation to crime and community safety. 

The Police Authority as a member of the Crime and Disorder partnerships will work with partners to develop initiatives to address the fear of crime among young women.  We will also, where possible, seek to communicate reassurance messages to women of all ages about how they can keep themselves safe.

The Authority will also explore ways of consulting with men and women from diverse backgrounds and across all age range.

Employment

Policies and Procedures

Gender objective

Police Authority staff are subject to Bedfordshire Police’s employment policies.  A review will be undertaken of the relevant policies to ensure that the policies are appropriate for Police Authority members and staff.  

Positive Action

As an equal opportunities employer the Authority actively seeks applications from all sections of the community. The Authority gave recent attention to the Black and Minority Ethnic gender balance amongst its Independent Members by placing a recruitment advert in Black History Monthly magazine 

Gender Objectives - Family Friendly Policies

Bedfordshire Police Authority

These policies will be part of the review as stated above.

Bedfordshire Police

The Authority will monitor the Force’s Maternity and Paternity Policies with a particular focus on the Keeping in Touch Scheme (KIT).

Gender Objectives - Caring Policies and Work/Life Balance

Bedfordshire Police Authority

These policies will be part of the review as stated above.

Bedfordshire Police

The Authority will monitor the Work/Life Balance policies with a particular focus on the review of shift patterns.

Gender Objective - Equal Pay

Bedfordshire Police have undertaken a process to determine whether our policies and practices are contributing to the causes of the gender pay gap. Early findings suggest there may be a pay gap and an equal pay audit will now be undertaken.

The Police Authority will monitor the equal pay audit through the Human Resources Committee.

Staff Development

There is very limited potential within the office for career progression because of the small size of the office and the flat structure. However, personal development is considered by employees and their line manager on an annual basis through the Performance Development Review (PDR) process, having regard to the needs of both the individual and the organisation.

Member Development

A Members’ Personal Development Review Scheme (PDR) is being piloted during 2007/8.  Members will be able to discuss their development needs and set key objectives in line with the organisation’s key strategic objectives for the coming twelve-month period.

Training

The Authority has given a commitment to provide training, to all Members and staff, in the six strands of diversity.  Members and staff are encouraged to attend all six modules with at least three modules being mandatory.

Members and staff are encouraged to develop their skills and abilities through training and development programmes as appropriate to enable them to carry out their roles effectively. 

Gender Objective - Training

To date the Authority has not captured data around training. To ensure that  everyone has an equal opportunity to training we will build on existing data collection systems to monitor access to training.

Gender Objective - Harrassment/Complaints/Grievance

These policies will be reviewed.

Delivering the Gender Equality Scheme

The Authority will seek to mainstream gender equality in all its functions and policies over the lifetime of the scheme. The action plan will provide the framework from which our work will emerge over the next three years. The action plan will be formed around the following areas: 

· Impact Assessment

· Service Delivery 

· Victim/Witnesses of Crime

· Offender Management

· Community Engagement

· Employment

· Human Resources Policy Framework

· Family Friendly Policies

· Work/life Balance

· Equal Pay

· Training

· Harrassment/Complaints

· Procurement and Partnerships

Outcomes

Monitoring, Evaluation and Review

Our Gender Equality Scheme and action plan will be monitored and scrutinised by the Police Authority Race and Diversity Advisory Panel.

We will involve groups and individuals in the evaluation of our scheme and action plans and make sure that the scheme is evaluated each year. This process will include making any changes to the scheme so that continuous performance improvements and overall effectiveness demonstrate our commitment to the gender equality duty.

Monitoring Bedfordshire Police Gender Equality Scheme

The Police Authority is responsible for holding Bedfordshire Police to account for its progress on gender equality. The Authority regularly monitors the Force to satisfy itself that they are meeting the General and Specific duties of the Act:

· Employment data is presented to the Human Resources Committee on a quarterly basis;

· Outcomes from consultation and surveys will be reported to the Community Engagement Committee;

· At least two members and an officer of the Authority will be actively involved with the Force’s Equality and Diversity Programme Board;

· The Chief Constable will provide annual updates to the Authority’s Race & Diversity Advisory Panel.

The Authority will satisfy itself that the force has properly screened, prioritised and consulted on its full range of functions and policies

To make sure we address the General Duty in a positive way Bedfordshire Police Authority will:

· Define clear objectives for improving gender access and set out priorities in our Annual Policing Plan;

· Make sure that an equality impact assessment is carried out on existing policies, practices and procedures to identify where action needs to be taken to make improvements or changes.

· Make sure that when we commission services, work in partnership or buy goods and services from others, that the organisations we work with understand, adhere to and practice the principles of equality and diversity;

· Make sure that there are resources and support available to deliver our Gender Equality Scheme core priorities.

· Oversee and monitor the implementation of Bedfordshire Police Gender Equality Scheme

Benefits that we anticipate will come from this Gender Equality Scheme include:

· Better targeted policies

· Improvements in perceptions of services, and greater satisfaction and confidence in services

· Filling gaps in services

· Greater involvement and more participation by members of the public

· Better access to the Police

Gender Equality Scheme Action Plan 

Action Plan 1 – Impact Assessment

Objective
Action
Target
Lead
Outcome

Refine equality impact assessment process.
Embed and mainstream process within PA business
Dec 07
Policy Unit
Compliance with GED and structured approach to impact assessment

Monitor Bedfordshire Police’s Impact Assessment process
PA representation at Force Equality & Diversity Programme Board
On-going
Policy Unit/Audit Business Assurance Committee
Bedfordshire Police compliant with GED

Action Plan 2 – Service Delivery

To understand the needs and issues that victims of gender based violence face
Consult with the Voluntary Sector
April 08/9
Policy Unit/Community Engagement Committee
Increase in customer satisfaction

To ensure that Bedfordshire Police have effective Custody management policies and procedures.
Monitor the review of Custody Management
July 08
Independent Custody Visitor Administrator/Professional Standards Committee
Increase in trust and confidence

Ensure the welfare needs of women in custody are met.
Train Independent Custody Visitors on key issues facing women in custody
April 08
Independent Custody Visitor Administrator
Increase in trust and confidence

Effective management of Police Domestic Violence Units
Monitor performance
On-going
Policy Unit/Performance Committee
Increase in confidence and satisfaction rates

Contribute to the Reduction of the LAA fear of crime target  
 Work with partners to support community safety initiatives
LAA 2008/9
Policy Unit/Community Engagement Committee
Successful LAA target and reduction in fear of crime

Reassuring the public
Work with partners to develop a communication plan as part of the LAA Fear of Crime initiative.
LAA 2008/9
Better Times/Community Engagement Committee
Reduction in the Fear of Crime and increase in public confidence

Action Plan 3 – Employment

Objective
Action
Target
Lead
Outcome

Establish a Human Resources (HR) Policy framework for Police Authority staff and members.
Review relevant policies and identify gaps
May 08
Policy Unit
Human Resources Policy Framework that promotes equality of opportunity

Ensure we are promoting gender equality in training opportunities
Build on existing data collection systems
Dec 07
Policy Unit
Equal opportunity to training

Ensure all members, staff and volunteers are trained in gender awareness
Incorporate diversity training into Police Authority training strategy.
Dec 07
Policy Unit
Increased awareness of gender issues

Monitor Bedfordshire Police Work Life Balance Policies
Six monthly report to HR committee on review of shift patterns
Oct 07
Policy Unit
Increase in staff satisfaction and performance improvement

Monitor the implementation of Bedfordshire Police Maternity and Paternity Policies
Six monthly report to HR Committee on the Keeping in Touch Scheme (KITS)
Oct 07
Policy Unit
Increase in staff satisfaction and performance improvement

Action Plan 4 – Procurement and Partnerships

Objective
Action
Target
Lead
Outcome

Work with Partners to achieve greater gender equality
Identify opportunities within the LAA and CDRPs for a joined-up strategic approach
April 09
Policy Unit
Increase in public satisfaction and confidence in the Police

Ensure Bedfordshire Police comply with GED requirements


Monitor Procurement Strategy
On-going
Policy Unit
Open and transparent procurement policies and procedures

APPENDIX 1

Appointment
Process
Male
Female
Age
Ethnicity
Disabled

New Independent Members of the Authority

(Appointed 2003)


Applications: 83


57 (69%)


26 (31%)
21-29
3
3.5%

30-39
12
14%

40-49
18
22%

50-59
28
34%

60-69
19
23%

70+
3
3.5%


White British
59
71%

White Irish
 1
1.2%

White Italian
 1
1.2%

British

 2
2.4%

French

 1
1.2%

Asian Indian
 4
4.8%

Asian Kashmiri
 3
3.6%

Asian Pakistani
 2
2.4%

Black Asian
 1
1.2%

Black Caribbean    6
7.2%

African Caribbean 1
1.2%

African

  1
1.2%

Black British
  1
1.2%


None


Interviewed: 44
22 (50%)
22 (50%)







Final Selection
2 (40%)


3 (60%)
26-35
1
20%

46-55
3
60%

56-65
1
20%


White British
3
60%

Caribbean
1
20%

Indian

1
20%


None


Appointed:  5






Independent Members of the Authority

(Appointed 2007)


Applications - 43
28 (65%)
15 (35%)
20-29      2            5%

30-39      6          14%

40-49      5          12%

50-59      15        35%

60-69      12        28%

70+         3            7%
White British
27
 63%

Kashmiri
                3
   7%

Asian Indian
  2
   5%

Asian Pakistani
  3      
   7%

Bangladeshi           2             5%

African Caribbean  3
   7%

No response           3             7%
2 (5%)

4 No response 




Interviewed - 34
22 (65%)
12 (35%)





Appointed 4
2 (50%)
2 (50%)
20-29      1           25%

50-59      2           50%

60-69      1           25%
White British         3              75%

Asian Pakistani     1              25%
None

Custody Visitors

Appointed 2004


Applications – 21

All interviewed


12 (57%)
9 (43%)
26-35
3
14%

36-45
7
33%

46-55
5
24%

56-65
6
29%


White British        14
 66%

Pakistani
 2
   9.5%

Asian Kashmiri
 1
   5%

Black African
 1
   5%

Black British
 2              9.5%

Bangladeshi
 1
   5%


One


Appointed 11
5 (45%)
6 (55%)
36-45
4
36%

46-55
3
28%

56-65
4
36%


White British
9              82%

Pakistani
1
    9%

Asian Kashmir 
1
    9%


One

Appointment
Process
Male
Female
Age
Ethnicity
Disabled

Custody Visitors Appointed 2007
Applications -61
24 (39%)
37 (61%)
20-29    14            23%

30-39    17            28%

40-49      8            13%

50-59      9            15%

60-69    10            16%

70+         3              5%
White British
33
54%

Irish/Italian
  1
  2%

White Italian
  1
  2%

British

  3
  5%

Lithuanian
  1
  2%

Asian Indian
  5
  8%

Asian Pakistani
  3
  5%

Bangladeshi           2             3%

African Caribbean  3
  5%

African

   1
  2%

Black British
   1
  2%

No response           6          10%

Latvian                    1            2%


8 (13%)

5 No response


Successful at interview - 31
12 (39%)
19 (61%)
20-29      5           16%

30-39      8           26%

40-49      3           10%

50-59      6           19%

60-69      7           23%

70+         2             7%
White British
16
52%

White Italian
  1
  3%

Lithuanian
  1
  3%

Asian Indian
  2
  6%

Asian Pakistani
  1       
  3%

Bangladeshi           1            3%

African Caribbean 2
  6%

Black British
  1
  3%

No response          5           16%

Latvian                   1             3%
2 (6%)

4 No response

Policy & Research Officer

(Appointed 2003)
7
2
5
26-35
2
29%

36-45
3
42%

46-55
2
29%


White British
6

One form not returned


None


Appointed:  1
0
1
46-55     1
White British        1
None



Assistant Policy & Research Officer

(Appointed 2004)
5
1 (20%)
4 (80%)
16-25
3
60%

36-45
2
40%


White British        5


None




Appointed:  1
0
1
16-25      1
White British         1
None



Standards Committee Independent Members  (Appointed 2005)


Short-listed: 6


3 (50%)
3 (50%)


46-55
2
33%

56-65
4
67%


White British
5
83%

Asian

1
17%


None




Appointed:  3


1 (33%)
2 (66%)
46-55 2

56-65       1
White British         3
None









Appointment
Process
Male
Female
Age
Ethnicity
Disabled

Misconduct Hearings: Independent

(Members

Appointed 2004)


Shortlisted  9



4 (44%)


5 (56%)
36-45
4
44%

56-65
4
44%

46-55
1
12%


White British
8
88%

Caribbean
1
12%


None


Appointed:  3


1 (33%)
2 (66%)
36-45 2

46-55       1
White British         3
None

Deputy Chief Constable

Appointed 2004


One Candidate


1
0
36-45
White British         1
None


Appointed: 1
1

36-45
White British         1
None



Assistant Chief Constable

Appointed 2004


4
3
1
36-45
3
75%

46-55
1
25%


White British
4
100%


None


Appointed:  1
1
0
36-45     1             
White British         1                
None 



Chief Constable

Appointed 2005


Short-listed
3 (interviewed 2)


2 (66%)
1 (33%)
36-45
1
33%

46-55
2
66%


White British
3
100%


None


Appointed:  1
0
1
46-55      1
White British        1
None



 Police Authority Chief Executive Officer and Treasurer Appointment 2007
Applications 4
2 (50%)
2 (50%)
36-45      2             50%

46-55      1             25%

56 – 65   1             25%
White British        2                50%

African                 1                25%

Other                   1                25%
None


Appointed
0
1
36-45      1
White British        1
None
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