EASTERN REGION COLLABORATION

JOINT STATUTORY COMMITTEE 

For further information on any of the
Cambridgeshire Police Headquarters

items listed below please contact
Hinchingbrooke Park

Nicola Breen (01480 422353)
Huntingdon



Cambs,  PE29 6NP



1 October 2008

Dear Member

A meeting of the Regional Joint Statutory Committee, which will consider the agenda set out below, will be held on Thursday, 9 October 2008 at 1.00 pm at Ravenwood Hall, Rougham, Bury St Edmunds (see link to map below).

PART I AGENDA

1. Election of Chair

2. Election of Vice Chair  
3. Declarations of Interest  

4. Administration of the Joint Statutory Committee  To consider reports by Regional Chief Executives on the following matters:

(i) Terms of reference, Constitution, Delegations and Appointment of Clerk – Paper ERC08/1 by Chris Jackson;

(ii) Standing Orders and elections– Paper ERC08/2 by Doug Hayton.
5. Arrangements for Next Meeting

6. Such other business which in the opinion of the Chair should be considered as a matter of urgency by reason of special circumstances to be specified in the minutes.
7. Exclusion of the Press and Public:  To consider whether, pursuant to Section 100A (4) of the Local Government Act 1972, the public should be excluded from the meeting for the following business on the grounds that it involves the likely disclosure of exempt information as described in Paragraphs 1, 3, 4 and 7 of Part I to Schedule 12A of the Act and the public interest not to disclose the information outweighs the public interest in disclosing it.
PART II AGENDA
8. Minutes  [Exempt: Financial/Business Affairs 3]  To receive the confidential minutes of the Six Counties meeting held on 2 July 2008 (Paper ERC08/3).  

9. Uniforms – [Exempt: Financial/Business Affairs 3] Oral report by Robert Chambers

10. Counter Terrorism – [Exempt: Crime 7] Paper ERC08/4 by DCC Andy Bliss
11. Protective Services Update  [Exempt: Financial/Business Affairs 3, Labour Relations 4 and Crime 7]  To consider reports on the following matters:
(i) Meta Analysis – Paper ERC08/5 by ACC Benson
(ii) Serious & Organised Crime – Paper ERC08/6 by ACC Heather Valentine to include:
(a) Performance update;
(b) Progress of recommendations made on 02.07.08;
(c) Review of S&OC, major crime and other Protective Services.
12. Project Updates  [Exempt: Financial/Business Affairs 3 and Crime 7]  To consider reports on the following matters:
(i) ICT – Paper ERC08/7 by DCC Simon Parr;

(ii) Fleet Management – Paper ERC08/8 by DCC John Feavyour;

(iii) Air Operations – Paper ERC08/9 by CC Ash;

(iv) Scientific Services – Paper ERC08/10 by C/Supt Ottaway.
13. Eastern Region Budget Analysis [Exempt: Financial/Business Affairs 3] Paper ERC08/11 by Rick Tazzini
14. RCT Lead Report [Exempt: Financial/Business Affairs 3] Verbal update following regional CCs meeting.
15. Regional Collaboration Team (RCT)  [Exempt: Financial/Business Affairs 3 and Crime 7]  To consider reports on the following matters:
(i) RCT Support to the Region – Paper ERC08/12 by DCI Dave Sargent;

(ii) RCT Budget – Paper ERC08/13 by Nicola Breen

Yours faithfully

DCI DAVE SARGENT
Regional Collaboration Manager
Notes : 

(i) a lunch will be available from 12.30 pm;

(ii) a directional map for the venue can be viewed via the following link:
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EASTERN REGION COLLABORATION


JOINT STATUTORY COMMITTEE

AGENDA ITEM NO:
4i – ERC 08/1

MEETING DATE:
9TH OCTOBER 2008


TITLE:


CONSTITUTION, DELEGATIONS AND APPOINTMENT OF CLERK


REPORT TO:
EASTERN REGION COLLABORATION JOINT STATUTORY COMMITTEE


DATE:


9 OCTOBER 2008


AUTHORSHIP:

REGIONAL CHIEF EXECUTIVES


EXECUTIVE SUMMARY:


1.
This Paper considers the amended Constitutional Arrangements and Delegations as well as the initial collaborative areas designated as “specified functions” and agreed recently by the six Police Authorities in the Region in readiness for the first meeting of the Joint Statutory Committee.


2.
Further the Paper invites the Committee to consider the appointment of a Clerk to the Committee in accordance with the proposed Standing Orders.


RECOMMENDATIONS:


Recommendation 1


That the Committee notes the decisions made by the Police Authorities to amend the Constitutional Arrangements and Delegations.


Recommendation 2


That the Committee notes those collaborative areas designated by the Police Authorities as “specified functions”.


Recommendation 3


That the Committee consider the appointment of a Clerk to the Committee in accordance with the Standing Orders.


Originator:

Christopher Jackson, Chief Executive, Suffolk Police Authority

Telephone No:
01473 782770

E-mail:

christopher.jackson@suffolk.pnn.police.uk

BACKGROUND PAPERS:


None.


ADDITIONAL PAPERS:


None. 


1 JOINT STATUTORY COMMITTEE


1.1 The Chairs of Authorities, Chief Constables and Chief Executives from the Eastern Region have met regularly to attempt to address the need to bridge the protective services gap and drive out greater efficiencies in the performance of police functions.  This group has met on an informal basis as the Six Counties Group since the Summer of 2006.  During 2007 the Authorities in the region established a Joint Statutory Committee to govern agreed collaborative arrangements.  At the time the Joint Statutory Committee was established in 2007 each Authority agreed the Constitutional Arrangements and Delegations that would apply to the Committee. 


1.2 At its meeting on 2 July 2008 the Six Counties Group agreed that the Joint Statutory Committee should meet for the first time on 9 October 2008 in place of the Six Counties Group agreed for that date.  Its purpose was agreed to be the governance of the collaborative projects involving three or more policing areas within the Region.


2 AMENDED CONSTITUTIONAL ARRANGEMENTS AND DELEGATIONS 


2.1 The six Chief Executives from the Region have met since 2 July 2008 to review and propose amendments to the Constitutional Arrangements and Delegations agreed in 2007.


2.2 The amended Constitutional Arrangements and Delegations have either been agreed or are about to be considered by the six Police Authorities in the Region.  The new Constitutional Arrangements and Delegations are set out at Appendix A. 


3 COLLABORATIVE PROJECTS


3.1 In its preparation for the first meeting of the Eastern Region Collaboration Joint Statutory Committee the six Chief Executives identified a number of collaborative projects which involve three or more police areas.  These comprise:


· Counter-Terrorism;


· Protective Services;


· Serious and Organised Crime;


· ICT;


· Fleet;


· Existing Air Operations;


· New Air Operations;


· Scientific Services.


3.2 In order for the Joint Statutory Committee to discharge governance responsibilities in respect of these project areas the six Police Authorities have been requested to designate those applicable to them as “specified functions” for the purposes of the Delegations found in Appendix A.  It is recognised that not every Authority is engaged with all of these collaborative areas.  Police Authorities will have either agreed or be about to agree those “specified functions”.


4 APPOINTMENT OF CLERK


4.1 The six Chief Executives have considered the production of Standing Orders.  Paragraph 9 of the Constitutional Arrangements at Appendix A provide that:


“the Joint Committee will agree the Standing Orders it will adopt, including arrangements for chairing and voting processes within the Committee”.


4.2 Standing Orders are presented to the Committee for consideration elsewhere on the Agenda for the meeting on 9 October 2008.  The Standing Orders provide at paragraph 3 thereof for the appointment of a Clerk: 


“who shall be from the same Authority as the Chair to act as Clerk to the JSC”.


4.3 Accordingly the Committee is required to appoint a Clerk as soon as the Standing Orders are adopted by the Committee.


5 RECOMMENDATIONS

Recommendation 1


That the Committee notes the decisions made by the Police Authorities to amend the Constitutional Arrangements and Delegations.


Recommendation 2


That the Committee notes those collaborative areas designated by the Police Authorities as “specified functions”.


Recommendation 3


That the Committee consider the appointment of a Clerk to the Committee in accordance with the Standing Orders.


APPENDIX A


EASTERN REGION COLLABORATION JOINT STATUTORY COMMITTEE












___





A.
CONSTITUTIONAL ARRANGEMENTS


1. PARTIES


Bedfordshire Policy Authority


Cambridgeshire Police Authority


Essex Police Authority


Hertfordshire Police Authority


Norfolk Police Authority


Suffolk Police Authority


2. NAME


Eastern Region Collaboration:  Joint Statutory Committee.


3. STATUS


A Joint Committee of Police Authorities under the provisions of Sections 101 and 102 of the Local Government Act 1972.  As such, the members remain answerable to their appointing authority for the delivery of the Joint Committee’s functions.


4. MEMBERSHIP


The Joint Committee shall comprise two members from each Police Authority.  Substitutes may attend.  The choice of substitute shall be left for each Police Authority to determine.


For the purposes of discussing collaboration arrangements involving Police Authorities from outside of Eastern Region the Joint Committee will additionally comprise two members from each of the respective authorities for the purpose of discussing that item only.

5. SERVICING AUTHORITY AND OFFICER SUPPORT


The Joint Committee shall, on an annual basis, appoint a Clerk who shall be from the same Authority as the Chair to act as Clerk to the Joint Committee.  The Chief Executives and Treasurers of Authorities and the Chief Constables of Forces are entitled to attend meetings of the Joint Committee as professional advisers and to remain in those meetings on occasions when the press and public are excluded.


The Regional Collaboration Team will carry out all the administration functions for the Committee.


6. MEETINGS


An annual meeting of the Joint Committee shall be held each year on such a date between June and the end of September (inclusive) after the Annual Meetings of the constituent Police Authorities.  At that meeting the Joint Committee shall appoint a Chair, Vice Chair and Clerk together with any other business normally transacted at an annual meeting.


Meetings of the Joint Committee shall be held at such venue and on such dates and at such times as the Joint Committee may decide.


An extraordinary meeting of the Joint Committee may be called by the Clerk at any time upon the request of two members of the Committee.  Only business specified in the notice calling the extraordinary meeting may be dealt with at that meeting.


7. QUORUM


The quorum of the Joint Committee shall be at least one member from each constituent authority except in situations where the business being transacted directly affects a lesser number of authorities and where at least one member from the authorities directly affected shall be present.


8. VOTING


It is expected that agreement on most matters will be reached by way of consensus.


Voting on matters that do not directly impact upon the discharge of an authority’s functions will be on the basis of one member one vote and decided on the basis of a simple majority of members at that time present and voting.

On those occasions when a decision of the Joint Committee will directly impact upon the discharge of one or more authorities’ functions, each authority so affected will be entitled to exercise one vote.  The vote will be carried only if all authorities to be affected by the decision are in agreement.  Authorities not directly affected by this decision shall not be entitled to a vote.


9. STANDING ORDERS


The Joint Committee will agree the Standing Orders it will adopt, including arrangements for chairing and voting processes within the Committee.


10. DELEGATIONS AND TERMS OF REFERENCE


1. The Joint Committee shall only exercise such powers as are


delegated to it by the individual Authorities and in particular in pursuance of the objects of Sections 6ZA and 23 of the Police Act 1996.


11. WITHDRAWAL


Unless the timetable is provided for in a relevant Section 23 agreement, six months notice will be required from a Police Authority to withdraw from the Joint Committee.


12. INCREASING MEMBERSHIP


The Joint Committee may with the unanimous agreement of all its members invite other Police Authorities to be parties to the Committee.


13. WINDING UP


Withdrawal by any one Police Authority will not necessarily result in the winding up of the Joint Committee, as the remaining police authorities will have the option to continue at their discretion.


B
DELEGATIONS


1.
To develop and maintain a shared vision for the development of collaboration.


2.
To consider opportunities for collaboration and make recommendations as appropriate to authorities.


3.
To discharge the governance responsibilities of participating police authorities relating to specified functions and subject to such terms as determined by those authorities.


4.
To make arrangements for the effective scrutiny and monitoring of the specified functions.


5.
To develop and then advise the participating police authorities of the resourcing requirement for the delivery of the specified functions including the division of benefits so that participating authorities may take account of these requirements in determining annual budgets.


6.
To ensure progress reports are provided to the participating authorities at intervals specified by them.


C
TERMINATION OF DELEGATION


1.
In circumstances where a participating authority is not content with how the Joint Committee is performing its delegated functions in relation to a specified function such participating authority will raise the issue(s) of difficulty with the Joint Committee and the other participating authorities in an attempt to resolve the issue(s) before invoking the right to terminate the general delegations of the specified function(s).
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EASTERN REGION COLLABORATION

JOINT STATUTORY COMMITTEE

AGENDA ITEM NO:
4ii – ERC 08/2

MEETING DATE:
9th October 2008

TITLE:
STANDING ORDERS FOR THE JOINT STATUTORY COMMITTEE

REPORT TO:

EASTERN REGION JOINT STATUTORY COMMITTEE

DATE OF REPORT:
19th September 2008

AUTHORSHIP:

Douglas Hayton, Chief Executive, Essex Police Authority on 






behalf of the Six Chief Executives in Eastern Region

EXECUTIVE SUMMARY:


 FILLIN  \* MERGEFORMAT The Purpose of this report is to consider some Standing Orders for the operation of the Joint Statutory Committee (JSC).  A set of draft Standing Orders is attached for Members’ consideration together with the JSC’s Constitution agreed at a previous meeting.

RECOMMENDATIONS:


Recommendation 

That, subject to any amendments which the JSC wishes to make, the attached Standing Orders be recommended to the six police authorities in Eastern Region for approval.

Originators:
Douglas Hayton, Chief Executive

Date:
19th September 2008

Telephone No:
 FILLIN  \* MERGEFORMAT 01245 291613


E-mail:

doug.hayton@essex.pnn.police.uk

BACKGROUND PAPERS:


None

ADDITIONAL PAPERS:


None

1 INTRODUCTION


1.1 The purpose of this report is to place before members of the JSC draft Standing Orders for the operation of the Joint Committee.  As well as the constitution (attached at Appendix B) the Committee needs to have standing orders in order to be able to conduct its business properly.

1.2 Now that the 6Cs is moving to a more formal mode of operation through a Joint Statutory Committee it will have decision making powers insofar as the delegations agreed by the six authorities so permit.  It is necessary therefore that certain rules are in place.  


2 RULES APPERTAINING TO THE OPERATION OF THE JOINT COMMITTEE

2.1 All Police Authorities have now approved delegations granting decision making powers to the JSC.  It is essential therefore that the JSC has in place some standing orders which need to be read in conjunction with the constitution of the committee.  


2.2 The Committee’s Standing Orders (see Appendix A) deal with such issues as frequency of meetings, the election of Chair and Vice Chair, the quoracy rules for ordinary and legally binding decisions as well as the ability to hold a secret ballot should members wish to do so on appointments.  


2.3 It is unlikely, whoever is the Chair, that they will often strictly have to adhere to the provisions regarding the rules of debate.  They are there for the protection of the Chair to have a set of rules in the unlikely event that matters ever get out of hand.  It is therefore expected that normally matters will be decided in a slightly more informal and non-adversarial way without formal recourse to Standing Orders.

2.4 The remainder of the Standing Orders deal with disorderly conduct by members of the Committee and disturbances caused by members of the public and officers advising the committee.  There are also provisions regarding the appointment of sub-committees and the declaration of interests.  On any dispute regarding the correct interpretation of Standing Orders the ruling the Chair is final.


2.5 It is hoped that with these Standing Orders the business of the committee will operate smoothly and accordingly it is recommended that, subject to any amendment members may wish to make, that the Standing Orders attached at Appendix A be recommended for approval and adoption by the 6 Police Authorities in Eastern Region.

APPENDIX A

EASTERN REGION JOINT STATUTORY COMMITTEE


FOR COLLABORATION


STANDING ORDERS


1.
MEETINGS



The annual meeting of the Joint Statutory Committee (JSC) shall be held in each year on such date between June and the end of September (inclusive) as shall be agreed after the annual meetings of the Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk Police Authorities (the 6 Authorities).  In addition to the annual meeting, the JSC will hold at least three ordinary meetings in each year.



Any two members of the JSC may call an extraordinary meeting of the JSC by written notice to the Clerk to the JSC specifying the business to be transacted at the special meeting.  Only the business specified in the notice calling the extraordinary meeting may be dealt with at that meeting.



The JSC will meet at such venues and on such dates and at such times as the JSC may decide.  


2.
CHAIR


a) The first business of the annual meeting of the JSC shall be the appointment of a Chair and Vice-Chair from among the appointees of the 6 Authorities.  The Chair will serve for a period of one year and may if the JSC so wishes be re-appointed for a second year.  No Chair may serve for more than two consecutive years.


b) On a casual vacancy occurring in the office of Chair or Vice-Chair, an appointment to fill the vacancy should be made at the next ordinary meeting of the JSC held after the date in which the vacancy occurs.


c) If both the Chair and Vice-Chair are absent from a meeting of the JSC, the members present at that meeting shall elect a member to preside.  


3.
CLERK



The JSC shall annually appoint a Clerk who shall be from the same Authority as the Chair to act as Clerk to the JSC.  The Chief Executives and Treasurers of the 6 Authorities and the Chief Constables of the 6 Forces (or their duly authorised nominees) are entitled to attend meetings of the JSC as professional advisers and except where a resolution is passed to exclude them, to remain in those meetings on occasions when the Press and Public are excluded. 


4.
QUORUM



The quorum of the JSC shall be one member from each constituent Authority except in situations when the business being transacted directly affects a lesser number of Authorities and where at least one member from the Authorities directly affected shall be present.  Where a vote is required, it shall generally be by a show of hands.  A vote may also take place by secret ballot where demanded by four members of the JSC standing in their places.



Each individual member of the JSC present shall have one vote with decisions being taken on a simple majority of votes cast.  Save and except that where a decision of the JSC will directly impact upon the discharge of one or more Authorities’ functions (a legally binding decision), each Authority so affected will be entitled to exercise one vote.  Such vote will be carried only if all the Authorities directly affected by the legally binding decision are in agreement.  Authorities not so directly affected by such decision shall not be entitled to vote.



The Chair will not have a second or casting vote on legally binding decisions.



Immediately after a vote is taken by a show of hands (other than a legally binding decision), if any member so requires, the minutes shall record whether that person voted for or against a question or motion or abstained from voting.


5.
VOTING ON APPOINTMENTS



Should there be more than one (seconded) nomination for any position to be filled by the JSC, voting shall be by means of a secret ballot.  Where there are more than two persons nominated for any position to be filled by the JSC, and of the votes given, there is not a majority in favour of one person, the name of the person having the least number of votes shall be struck off the list and a fresh vote shall be taken until the majority of votes is given in favour of one person.


6.
MINUTES



At each meeting of the JSC, the Chair shall put the question that the minutes of the previous meeting be approved as a correct record.  No discussion shall take place on the minutes except as to their accuracy and any question of accuracy shall be raised by motion.  If no such question is raised, or if it is raised then as soon as it is disposed of, the Chair shall sign the minutes.



The minutes of every meeting of the JSC shall be printed and the Clerk shall ensure that a copy is sent to the Chief Executives of the five other Authorities represented on the JSC for distribution to members of those Authorities.


7.
RULES OF DEBATE



Motions and Amendments


i) A motion or amendment shall not be discussed unless it has been proposed and seconded at the meeting of the JSC at which the motion is to be considered, and it shall, if required by the Chair, be put in writing and handed to the Chair before it is further discussed or put to the meeting.



Seconder’s Speech


ii) A member when seconding a motion or amendment may, if he declares his intention to do so, reserve his speech until a later period of the debate.


One Member to Speak at a Time


iii) A member when speaking shall address the Chair.  If two or more members wish to speak, the Chair shall call on one to do so.


Amendments to Motions


iv) An amendment shall be relevant to the motion and shall be either:


a) to refer a matter to the constituent police authorities or to a sub-committee or panel appointed by the JSC for consideration;


b) to leave out words;


c) to leave out words and insert or add others;


d) to insert or add words



provided that such amendment shall not introduce a new subject matter into the motion nor only have the effect of negating a motion before the JSC.  


v) Only one amendment may be moved and discussed at a time and no further amendment shall be moved until the amendment under discussion has been disposed of, provided that the Chair may permit two or more amendments to be discussed (but not voted on) together if circumstances suggest that this course would facilitate the proper conduct of the JSC’s business.


vi) If an amendment is lost, other amendments may be moved on the original motion.  If an amendment is carried, the motion as amended shall take the place of the original motion and shall become the motion upon which any further amendment may be moved.


vii) A member may, with the consent of the JSC and his Seconder, signified without discussion, alter a motion which he has moved, provided that the alteration is one which could be made as an amendment thereto.


Withdrawal of Motion


viii) A motion or amendment may be withdrawn by the mover with the consent of the Seconder and of the JSC, which shall be signified without discussion, and no member may speak upon it after the mover has asked permission for its withdrawal, unless such permission shall have been refused.



Right of Reply


ix) The mover of a motion has a right of reply at the close of a debate on the motion, immediately before it is put to the vote.  If an amendment is moved, the mover of the original motion shall also have the right of reply at the close of the debate on the amendment.  The mover of an amendment shall have no right of reply to the debate on his amendment.



Motions Which May Be Moved During a Debate


x) When a motion is under debate, no other motion shall be moved except the following:-


a) to amend the motion;


b) to adjourn the meeting of the JSC;


c) to adjourn the debate;


d) to proceed to the next business;


e) that the question be now put;


f) that a member be not further heard;


g) that a member does leave the meeting;


h) a motion to exclude the public



Point of Order


xi) A member may speak on a point of order or by leave of the Chair in personal explanation and shall be entitled to be heard forthwith.  A point of order shall relate only to an alleged breach of Standing Order or Statutory Provision and the member shall specify the Standing Order or Statutory Provision and the way in which he considers it as being broken.  A personal explanation shall be confined to some material part of a former speech by him which may appear to have been misunderstood in the present debate.



Respect for the Chair


xii) Members shall pay due respect to the Chair at all times during meetings.


8.
DISORDERLY CONDUCT


a) If at a meeting any member or officer, in the opinion of the Chair, misconducts him or herself by persistently disregarding the ruling of the Chair, or behaving irregularly, improperly or offensively, or by wilfully obstructing the business of the Joint Committee, any member may move “that the member named be not further heard” and the motion is seconded shall be put and determined without discussion.


b) If the member named continues his/her misconduct after a motion under a) above has been carried, the Chair may either move “that the member named do leave the meeting”, or may adjourn the meeting for such period as he/she thinks fit.


9.
DISTURBANCE BY PERSONS PRESENT OTHER THAN MEMBERS


If any person present (other than a member) including an officer advising the JSC interrupts the proceedings of any meeting, the Chair shall warn him/her.  If he/she continues the interruption, the Chair shall order his/her removal from the meeting.


10.
APPOINTMENT OF SUB-COMMITTEES AND PANELS


The JSC may appoint such sub-committees or panels (with power to consider and make recommendations), for such purposes as they think fit.  The JSC may co-opt to such sub-committees or panels such other members from the Authorities as they consider essential to the efficient conduct of the business of the sub-committees or panels so appointed.


11.
RECORD OF ATTENDANCE



Every member and substitute member of the JSC attending a meeting shall sign his/her name on the attendance sheet provided for that purpose.  The Clerk to the JSC shall after each meeting, send a record to the 6 Authorities of the attendance of their members and substitute members.


12.
PERSONAL AND PREJUDICIAL INTERESTS



Where a member of the JSC has a personal or prejudicial interest in any matter under consideration by the JSC, he/she must declare it and act in accordance with the adopted member code of conduct for the Police Authority which appointed him/her to the JSC.  In the case of prejudicial interests, he/she must withdraw from the room where the Joint Committee is considering the matter in question unless he/she has received a dispensation from his/her appointing Authority’s Standards Committee or there is no discussion on the matter in which he/she has an interest.


13.
CONSTITUTION OF JSC



These Standing Orders should be read in conjunction with the constitution of the JSC.


14.
INTERPRETATION 


The ruling of the Chair of the meeting on the construction or the application of these Standing Orders and on any question or order not provided for by the Standing Orders shall be final and shall not be challenged at the meeting.


APPENDIX B

EASTERN REGION JOINT STATUTORY COMMITTEE


Constitution


		1.

		PARTIES


Bedfordshire Police Authority


Cambridgeshire Police Authority


Essex Police Authority


Hertfordshire Police Authority


Norfolk Police Authority


Suffolk  Police Authority






		2.

		NAME


Eastern Region Collaboration: Joint Statutory Committee






		3.

		STATUS


A Joint Committee of Police Authorities under the provisions of Sections 101 and 102 of the Local Government Act 1972.  As such, the members remain answerable to their appointing authority for the delivery of the Joint Committee’s functions.






		4.

		MEMBERSHIP


The Joint Committee shall comprise 2 members from each Police Authority.  Substitutes may attend.  The choice of substitute shall be left for each Police Authority to determine.


For the purposes of discussing collaboration arrangements involving Police Authorities from outside of Eastern Region the Joint Committee will additionally comprise 2 members from each of the respective authorities for the purpose of discussing that item only.  






		5.

		SERVICING AUTHORITY AND OFFICER SUPPORT


The Joint Committee shall, on an annual basis, appoint a Clerk who shall be from the same Authority as the Chair to act as Clerk to the Joint Committee.  The Chief Executives and Treasurers of Authorities and the Chief Constables of Forces are entitled to attend meetings of the Joint Committee as professional advisers and to remain in those meetings on occasions when the press and public are excluded. 


The RCT will carry out all the administration functions for the committee.






		6.

		MEETINGS


An annual meeting of the Joint Committee shall be held each year on such a date between June and the end of September (inclusive) after the Annual Meetings of the constituent Police Authorities.  At that meeting the Joint Committee shall appoint a Chair, Vice Chair and Clerk together with any other business normally transacted at an annual meeting.


Meetings of the Joint Committee shall be held at such venue and on such dates and at such times as the Joint Committee may decide.


An extraordinary meeting of the Joint Committee may be called by the Clerk at any time upon the request of two members of the Committee. Only business specified in the notice calling the extraordinary meeting may be dealt with at that meeting.






		7.

		QUORUM


The quorum of the Joint Committee shall be at least one member from each constituent authority except in situations where the business being transacted directly affects a lesser number of authorities and where at least one member from the authorities directly affected shall be present.






		8.

		VOTING


It is expected that agreement on most matters will be reached by way of consensus.  


Voting on matters that do not directly impact upon the discharge of an authority’s functions will be on the basis of one member one vote and decided on the basis of a simple majority of members at that time present and voting.


On those occasions when a decision of the Joint Committee will directly impact upon the discharge of one or more authorities’ functions, each authority so affected will be entitled to exercise one vote.  The vote will be carried only if all authorities to be affected by the decision are in agreement.  Authorities not directly affected by this decision shall not be entitled to a vote.






		9.

		2.5.1 STANDING ORDERS


The Joint Committee will agree the Standing Orders it will adopt, including arrangements for chairing and voting processes within the Committee.






		10.

		FORMAL DELEGATIONS AND TERMS OF REFERENCE


1.  The Joint Committee shall only exercise such powers as are delegated to it by the individual Authorities and in particular in pursuance of the objects of sections 6ZA and 23 of the Police Act 1996.






		11.

		WITHDRAWAL 


Unless the timetable is provided for in a relevant section 23 agreement, six months notice will be required from a Police Authority to withdraw from the Joint Committee.






		12.

		INCREASING MEMBERSHIP


The Joint Committee may with the unanimous agreement of all its members invite other Police Authorities to be parties to the Committee.






		13.

		WINDING UP 


Withdrawal by any one Police Authority will not necessarily result in the winding up of the Joint Committee, as the remaining police authorities will have the option to continue at their discretion.
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