Best Value 

1.
The Best Value Process

Best Value reviews seek to encourage innovation and excellence in policing, and ensure that Bedfordshire Police Service continues to engage with the public and meets their policing needs. 

In order to ensure that a logical process of management and review is applied, and that stakeholders are always involved at the appropriate points within the review process,  Bedfordshire uses a 7 staged process for its best value reviews.  This moves from an initial stage where the boundaries of the review are identified and frameworks for data collection are set up, to a final monitoring stage. Recent HMIC and District Audit reports have demonstrated that this Best Value process is successfully meeting the standards required by Central Government and external auditors.  The best value review process is not a rigid framework, and it is recognised that there may be opportunities for further improvement. For example a further dimension has recently been added to the process, to ensure that diversity issues are formally recognised within each stage of the review.

7 Staged Process
Action

Stage One
Review team convened, terms of reference agreed, project plan prepared, and tasks allocated

Stage Two
Production of scoping study/baseline assessment

Stage three
Involvement and consultation, of both internal and external stakeholders

Stage Four
Production of findings report

Stage Five
Production of costed option report

Stage Six
Production of costed performance improvement plan for the selected option, and implementation plan

Stage Seven
Monitoring of best value implementation plan. 

Monitoring

The progress of the recommendations from each best value review is monitored through the use of a “performance improvement plan”.  This includes: targets to be delivered; action taken to deliver recommendations; and the signature of the officer responsible for progressing the action.  If problems then emerge in relation to the delivering any recommendation, these are then reported back to the Police Authority for further consideration. 

The Best Value Timetable 2003-2005

Bedfordshire have already undertaken a number of best value reviews, and are now in the fourth year of their Best Value review programme.  The removal of the statutory requirement for a five-year programme of reviews has not had a substantial impact on the number or types of reviews to included in 2003-2005.

YEAR FOUR
YEAR FOUR
YEAR FIVE

April – October 2003
November 2003 – October 2004
November 2004 – March 2005

Partnerships (
Specialist Operational Support (
Business Management (

Specialist Crime Support ( 
Offender Handling (
Administration (

IS/IT (
Procurement (
Finance (

Caretaking (
Legal


Cleaning (



Key:
(. A Scrutiny Panel: is set up to review key functional issues - where a full scale review is required.  Panels will include both police authority and police representation. 


2. A Project Board:  is set up to review for services over £500,000 pa in value.  Both the Police and Police Authority are represented on the boards. 

3. A light touch approach in taken in relation to services under £500,000 pa in value, where a benchmarking/outsourcing exercise is sufficient unless significant issues then arise.  The results of the Review are reported to the appropriate Police Authority Committee. 

(Paul I will keep you up-dated on any further changes to this framework – as it is currently going through some changes – i.e Special Branch is being removed as a local review, and mixed economy may be added later on)

