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Best Value Roles and Responsibilities
The Role of the Police Authority

The Police Authority has a statutory responsibility for delivering Best Value and it is, therefore, essential that Authority members form part of the reporting and review structure.

At a high level, the role of the Police Authority is to agree to the contents and format of the Best Value Performance Plan and Summary and formally agree and sign off the Best Value reviews that are conducted.

Best Value Review Reporting Structure

The following diagram depicts the organisations’ structure for the reporting mechanism in respect of the Best Value programme of reviews. 
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Best Value Review Teams

Police Authority Strategy Committee

The Strategy Committee comprises nominated Police Authority members. Chairs of the individual Best Value Review Scrutiny Panels have an automatic right to receive agenda papers and attend meetings whenever this review is under consideration. The Chief Constable and the Director of Finance and Administration also attend the Committee’s meetings, as do the Clerk and Treasurer.

The role of the Strategy Committee is: -

· To develop and make recommendations to the Police Authority on its strategic vision and objectives and the Strategies and Plans to support the achievement of those objectives, including:

a) The Authority's Best Value Strategy and the procedures and plans for consultation with Bedfordshire Communities.

b) The Authority's Best Value Performance Plan as now incorporated within the Policing Plan.

· To monitor the implementation of these Strategies and Plans, evaluate and effectively communicate them to the Bedfordshire Communities and the Authority's Partnerships.

· To recommend to the Police Authority how individual reviews arising from the Best Value Performance Plan should be handled on behalf of the Police Authority. 

Best Value Scrutiny Panel

A Best Value Scrutiny Panel will be created for a specific Best Value Review.

The Scrutiny Panel comprises of 2/3 Police Authority members (one of which will act as Chair and attend the Strategy Committee), Policy and Research Officer (Police Authority), member of ACPO and Head of Business Management. The Directors of Finance & Administration and Human Resources will attend these meetings at times when the Scrutiny Panel requires them.

The role of the of The Best Value Scrutiny Panel is: -

· To ensure that the review is being conducted to plan. 

· To ensure that the review is progressing according to timetable. 

· To ensure that the review is meeting the requirements of the Local Government Act 1999.

· To ensure that the review has rigorously applied the four Cs.

· To communicate to the organisation and to the Strategy Committee on progress and on the recommendations emanating out of the Best Value reviews.

· To ensure that efficiency, effectiveness and economy is maximised within the processes undertaken in Best Value.

· To apply the appropriate challenge to the review.

· To consider the findings and subsequent action plans for each review.

· To recommend action plans and implementation plans emanating out of the review.

· To monitor the review implementation.

· To formally close the review.

The final report on Best Value Reviews presented to the Best Value Scrutiny Panels will be prepared in a format suitable for an audience within the Bedfordshire Police Service. 

The Role of the Policy and Research Officer
The role of the Police Authority Policy and Research officer within Best Value can be seen to be as follows: 

· Act as the Lead Officer, on behalf of the Authority, in relation to Best Value.

· Assist the Authority in the development of medium and long-term strategic policies and plans and undertake, in liaison with the Police service, the preparation and implementation of the Best Value Performance Plan.

· Assist the Authority in the development and promotion of high quality links with other partner public organisations and strategic alliances within the private, commercial and voluntary sectors.

· To work successfully with the Police Service, taking into account the operational independence of the Chief Constable, in developing Best Value, ensuring that the Police Authority meets not only its statutory obligations but also adds real value to policing in Bedfordshire.

· To propose realistic targets for the Best Value Review process, ensuring that deadlines are met.

Quality Assurance Panel

Prior to the draft final report on Best Value Reviews being presented to the Best Value Scrutiny Panels, a Quality Assurance Panel will review the work. 

The purpose of the group is: -

· To be made aware of the draft review report, in order to comment on the affect that certain recommendations could have on the overall planning and strategic direction of the organisation.

The subsequent advice of the Quality Assurance Panel would inform the relevant Scrutiny Panel and therefore enable that panel to consider the wider implications of the organisation in their decision making before any final report is presented.

This panel will comprise: -

· The Chair of each of the individual Scrutiny Panel, supported by the Police Authority’s Policy and Research Officer, who will attend these meetings to hear the issues covered in them and inform their Scrutiny Panels.

· ACPO member who is not directly responsible for the service area under review. This role is to balance the demands of business, user and supplier.

· Director of Finance and Administration/Director of Human Resources.

· Head of Business Management.

· Departmental Head (Plan Manager, business supplier), who represents the interests of the business in respect of the proposed changes.

· Best Value Team leader.

· Best Value Team member responsible for the report.

Best Value Team

The role of the Best Value Team is to ensure that the Police Authority delivers efficient, effective, economic and quality services throughout the organisation and to the community of Bedfordshire. This will be achieved by developing a ‘Best Value’ philosophy amongst all staff throughout the organisation.

The priorities and objectives of the Best Value Team are to ensure that: -

· All services are reviewed within a five-year period.

· Best Value reviews are undertaken in a professional manner.

· Best Value Reviews identify the most efficient, effective, economic and quality service solutions.

· Challenging but realistic targets are set for each service area.

· There is best use of resources to achieve the organisational aims.

· A Best Value Performance Plan and Summary are produced and distributed annually, in line with legislative requirements.

· The Police Authority and the Service are kept fully informed of local, regional and national best value issues.

· All relevant information is available for District Audit and HMIC for auditing purposes.

It is not possible for the staff of the Best Value Team to undertake the whole of the best value review process for two reasons. Firstly the workload could not be managed within the current staffing levels and secondly, it is essential to develop Best Value within the organisation with as many staff as possible being involved. Hence process reviews will be undertaken, predominately, by the Best Value Team. Functional reviews will be undertaken by the departments under review utilising the skills of the Best Value Team on a consultancy basis.

The Best Value Team will provide specialist skills to the review process, which will include process mapping, activity analysis, customer surveys and the identification of business benefits. This may also include performance and/or cost benchmarking.

Plan Manager and Project Manager

Prior to the commencement of each review, an appropriate member of the Force Executive, in consultation with the Head of Business Management, will appoint a Plan Manager. The appointed Plan Manager will normally be a senior member of staff who is working in the department/service area being reviewed.

The Project Manager will be a member of the Best Value Team and will be appointed by the Head of Business Management in consultation with the Best Value Team leader.  The Plan Manager will work closely with the Project Manager in the successful completion of the Best Value Review.

The responsibilities of the Plan Manager are to: -

· Guide the review during the research phase.

· Collect the evidence.

· Formulate a report with the Project Manager for the boards.

· Present the findings of the review to the boards.

· Implement the decisions of the board.

· Ensure that identified efficiency savings are achieved.

· Ensure that Accountancy Services are aware of all efficiency savings that are realised so that they can be included in the annual Efficiency Plan.

The Plan Manager will normally be a senior manager from the service area that is to reviewed and once appointed should: -

1.
Liase with the Project Manager from the Best Value Team to discuss the way forward for the research/review process.

2.
Ensure that all service providers (internal and external) are informed of the intention to commence a Best Value Review within that service area, giving an indication of the commencement date.

3.
Determine a communication strategy that will ensure that staff are regularly updated in respect of how review procedures will impact on them, why these reviews are necessary, what the data will be used for, and to address any other relevant issues or questions raised by the stakeholders throughout the review period. The chosen method of the communication must be included on the form BVR 1

4
Along with the Project Manager, select a Review Team. This team will comprise of staff from several service areas who will be instrumental in the review process. The review team should also include one or more senior service users who may be internal or external to the organisation. Review Team members will be tasked by the Plan Manager.

5. Along with the Project Manager, select and invite a senior service provider of a similar service who is external to the organisation to be a member of the Review Team. This person will be referred to as a ‘critical friend’. 

The role of the ‘critical friend’ will be to: -

· Attend relevant review meetings.

· Challenge the review process (key questions to be answered by a ‘critical friend’ can be found at Appendix A).

· Offer advice on other methods of service delivery, working practices and procedures.

· Offer advice on other methods of service provision.

· Identify best practise external to our organisation.

Along with the project Manager and one or two other key members from the review team, meet and discuss the Terms of Reference for the review and prepare a ‘skeleton’ to present to other Review Team members for discussion and development.

The responsibilities of the Project Manager are to: -

· To assist the Plan Manager and the are under Review with issues concerning Best Value and the review methodology.

· Collect the evidence.

· Formulate a report with the Plan Manager for the boards.

· Present the findings of the review to the boards.

· Provide the specialist skills required within the review methodology.

· Maintain a project plan that is up to date and costed to ensure that the project meets the required timetable.

Key questions to be addressed by a critical Friend




Appendix A

What is the purpose of this service?

What are the service objectives?

Do the objectives align with the purpose of the service?

Why is this service being provided?

Is this a statutory or a policy requirement?

Is this a core operational requirement?

If not, should this organisation continue to provide this service?

Does this service need to be provided at all, if so by whom?

What outcomes are sought from this function?

Who are the beneficiaries?

How do they benefit?

Are the views of the service users taken into account when developing service delivery?

How are the views of service users included into any improvement programme for this service?

How are service users/staff consulted and involved in developing the service provision provided by this function?

Is any feedback sought from the recipients of this service that, for example, identifies the customer needs?

Are partners consulted?

Is there evidence of genuine attempts to consult with hard to reach groups?

Why is this service provided in its current form?

Could overall quality be improved and if so how?

Do existing policies inhibit or support effective service delivery?

How good are the processes used to deliver the function under review?

Could this service be more competitive?

Who else could provide this service?

What supply markets exist and have not been analysed?

Is enough use being made of the not for profit sector and volunteer groups?

What use of the comparative information has there been in challenging existing service provision?
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