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AGENDA 

(•indicates that a supporting document accompanies this Agenda) 

1. Minutes 

By Chairman - To confirm the Minutes* of the meeting held on 27 November 2008 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Third Quarter Performance Review 

Report by the Chief Constable ( Enclosed Separately for Members) 

5. HMIC Baseline Assessment 2007 Report 

Report* of the Chief Constable 

6. Crime Screening and Evaluation 

Report* of the Chief Constable 

7. Review of Internal Controls , Risk Management and Committee Effectiveness 

Report* of the Treasurer and Chief Constable 
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PERFORMANCE COMMITTEE 

27 November 2007 

PRESENT 

Mr P Conniff (In the Chair) 

Mrs S Alexander, Mrs L Hockey, Mr V Lee and Mr J Wells 

Mrs P Fletcher, Mrs E Horrocks and Mr R Saleem also attended the 
meeting. 

Apologies for absence were received from Ms C Atkins and Mr M Pantling 

07/pb/23 MINUTES 

The minutes of the meeting held on 17 July 2007 were confirmed. 

07/pb/24 MATTERS ARISING 

There were no matters arising. 

07/pb/25 DECLARATIONS OF INTEREST 

There were no declarations of personal or prejudicial interests from 
Members. 

07/pb/26 COMMUNICATIONS 

Mr Conniff announced that this was his last meeting as Chair of the 
Committee. A new Chair would be appointed at the meeting of the 
Authority on 14 December 2007. 

07/pb/27 CRIME INVESTIGATION IMPROVEMENT PROJECT 

T/Detective Superintendent Paul Coombes attended the meeting and 
gave an overview of the development of the Crime Investigation 
Service Improvement Plan. The Plan was being led by the Assistant 
Chief Constable through a gold strategy group silver delivery group 
and bronze leads for the various work streams. The Plan aimed to 
improve sanction detections, Offences Brought to Justice, continue to 
reduce crime and ultimately improve public confidence and satisfaction 
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by bringing together various strands of activity including new Standard 
Operating procedures, a new Performance Management framework 
reducing crime backlogs, a review of crime screening and a back to 
basic approach on territorial divisions around reducing, investigating 
detecting crime and quality of service. 

To build investigative capability and capacity in the workforce a 
professionalising investigation programme had also been developed 
for delivery as a modular course to constable and sergeants on 
neighbourhood policing, response and investigation functions over the 
course of a year. This would be commenced on 1s t April 2008 and 400 
Officers would receive accreditation upon completion of the course. All 
Officers would be assessed which could take up to two years to 
complete. All new Officers would be assessed as part of their training 
programme. 

It was noted that the Office for Criminal Justice Reform would be 
reviewing this new process in early 2008 and the outcome of the 
review would be reported to a future meeting. 

The Deputy Chief Constable drew Members to that part of the crime 
process which related to crime screening and the work undertaken 
prior to agreement that an investigation could be closed without further 
investigation. He then referred to an article that had recently appeared 
in a local newspaper which had given an unfair account of the process 
involved in crime screening and the numbers of crimes that were dealt 
with by this process. Given the inaccurate reporting of this matter the 
Chief Constable was to respond to the article. 

In response to the presentation there was a general feeling that one of 
the contributing factors for Bedfordshire's poor investigation process 
lay with the lack of ability of front line supervisors to performance 
manage. The Deputy Chief Constable acknowledged a lack of 
competence in some frontline supervisory postholders. He reiterated 
the need for clear performance management and accountability at all 
levels of the force and mentioned that the Director of Corporate 
Services was exploring with the NPIA how we could better embed the 
leadership culture into the organisation. The Internal Auditors had 
already identified some areas of weakness in aspects of management 
practice and the Chief Executive/Treasurer was asked to seek their 
advice on possible assistance 

Members thanked T/Detective Superintendent Coombes for his 
informative presentation. 
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07/pb/28 SECOND QUARTER REVIEW OF PERFORMANCE 

The Committee considered a report from the Chief Constable which 
provided a summary of performance against targets during the second 
quarter of 2007/2008. The report also provided a link to the initiatives 
set out in the action plan for the 2007/08 and the Police Performance 
Assessment Improvement Plan presented to Members following the 
publication of the 2006/07 assessments. 

For the first time a traffic light approach had been used to illustrate 
performance against the target and improvement against the previous 
year. Also for the first time the report had been structured to assess 
different aspects of performance within each of the new Directorates. 
Also included were the results of internal data quality audits on 
incidents and crimes reflecting work to improve key data quality. 

Highlights from the report are detailed below 

Territorial Policing 

(a) Reducing Crime 

Overall crime levels were falling, with all crime down by 6% over the 
last 12 months and by 8% when compared with the same quarter last 
year, some 2200 fewer crimes being committed in the first six months 
of this year. Significant improvements could be seen in the category of 
violent crime. Of particular note was performance in Luton where there 
had been significant reductions in crime. 

The main areas of concern were domestic burglary, personal robbery 
and theft of pedal cycle (one of the acquisitive crime components). 

Within the MSF table Bedfordshire was performing well in relation to 
violent crime, but is worse than peers for vehicle crime, robbery and 
burglary all being above the most similar force average. 

Whilst the force was continuing to see high levels of robbery offences 
when compared with its MSF but the risk of being a victim of personal 
crime is falling (for the 4th consecutive quarter), significantly below the 
MSF average and was the 6th lowest in England and Wales. 

(b) Investigating Crime 

In 2006/07 Bedfordshire had the lowest sanction detection rate in 
England and Wales. Latest Iquanta data to end of September revealed 
that Bedfordshire had not improved its position in its group of MSF. 


