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For further information, or to see the papers, please contact the Police Authority: 

S CALL Janet Warded on (01234) 842066 

H IN PERSON, (by appointment) 9am to 5pm, Monday to Friday 

Bridgebury House has facilities for disabled people. 

Web-site:- www.bedfordshirepoliceauthority.co.uk 

Email:- enquiries@bedfordshirepoliceauthority.co.uk 

To: Members of the Human Resources Committee 

(Mrs S Alexander, Mr S Choudhry, Mrs L Hockey, Mrs S Gillard, Mr P Hollick, 
Mr V Lee, Mr J Wells Mr R Younger and Mr B Spurr ) 

A meeting of the HUMAN RESOURCES COMMITTEE of the Bedfordshire Police 
Authority will be held at Bridgebury House, Wobum Road, Kempston, on 
Tuesday 3 July 2007 starting at 10:00am, the agenda for which is set out overleaf 

Janet Wardell 
Member Services Support Manager 
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AGENDA 
(•indicates that a supporting document accompanies this Agenda) 

1. Minutes 

To confirm the minutes of the meeting of the Committee held on 23 April 2007 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Attendance Management 

Presentation on progress against the action plan 

5. Costed Training Plan 2007/2008 

Report* by the Chief Constable 

6. HR Plans - 2006/07 Outturn Position and 2007/08 Annual Plan 

Report* by the Chief Constable 

7. Progress on Women's issues 

Report* by the Chief Constable 

8. Training and Development Services Annual Report 2006 

Report* by the Chief Constable 

9. HR Data Monitoring Report 

Report* by the Chief Constable 
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Human Resources Committee 
23 April 2007 

HUMAN RESOURCES COMMITTEE 

23 April 2007 

Present 

Mr P Hollick (In the Chair) 

Mrs S Alexander, Mrs P Fletcher, Mrs S Gillard. Mrs R Gutteridge Mrs E 
Horrocks, Mr V Lee, Mr B Spurr Mr J Wells and Mr R Younger. 

Mr.Conniff, Mr S Choudhry, Mrs L Hockey and Mr M Panting also attended the 
meeting 

07/h/1 MINUTES 

The minutes of the meeting of the Committee held on 22 November 
2006 were confirmed. 

07/h/2 MATTERS ARISING 

06/h/28 Progression of Female Officers Through the ranks 

The Recruiting and Career Development Manager updated Members 
on the progress of proactive initiatives in place to try and improve the 
progression of female officers through the ranks. She mentioned that 
the local Women's Group had renamed itself and was to be known as 
NOW (the Networking Organisation for Women). The Group had 
organised a development day for Women entitled 'Inspired' in.March 
and 200 Women attended the event. The issues arising from the event 
were being pursued. 

She also mentioned that fourteen women had been involved in the 
2006/07 positive leadership programme and this was planned to run 
again in 2007/08. 

The Force Diversity Manager mentioned that the Force Gender 
Equality Scheme would shortly be finalised.which would provide the 
assurance that issues around gender would be addressed. 



Proportion of Police Officer Time Available for Frontline Policing 
IFLP1 

The Director of Corporate Services reported that the Frontline Policing 
measure for 2006/07 was to be finalised shortly and was expected to 
exceed the target. The Committee confirmed that it wished to continue 
monitoring this target as the Committee had a role in prevention of 
crime. 

Level of Probationers Leaving the service 

The Recruiting and Career Development Manager updated Members 
on the local initiatives that were being looked at in the Police Officer 
recruitment process to improve its robustness and reduce the current 
rate of resignations. 

07/h/3 DECLARATIONS OF INTEREST 

There were no declarations of personal or prejudicial interests from 
Members. 

07/h/4 THE ROLE OF THE POLICE FEDERATION IN SUPPORTING 
POLICE OFFICERS 

Sergeant John Price, the Force Police Federation Joint Branch Board 
Secreatry. gave a presentation on the support, information and advice 
that the Department offered to Police Officers. He briefly outlined the 
history of the Police Federation and how it operated at National and 
local levels. He explained that the Federation's main activity of work 
was in the area of misconduct but queries arising from Equality issues 
had grown significantly over the past few years. The Federation also 
ensured that they were represented on the internal groups that 
assisted in the management of the Force which included training, 
human resources, diversity and Health and Safety. However there was 
little representation on the operational side of the business which was 
an area that the Federation would like to change as it was not seen as 
best practice. 

In response to the presentation the Chair of the Authority mentioned 
that he held regular meetings with Sergeant Price which had formed a 
good working relationship with the Federation. The Director of 
Corporate Services and Sergeant Price have a one-to-one meeting 
every month. 

Members thanked Mr Price for his informative presentation. 



07/h/5 PEOPLE STRATEGY 2007/09 

The Committee considered a report setting out a draft People Strategy 
for the Force for the next two years. The Director of Corporate 
Services explained that the basis of Strategy evolved around the need 
to manage the change flowing from the creation of a three Directorate 
organisation (Corporate Services, Territorial Policing and Protective 
Services) and the difficult resource position over the next few years. 

The Force's People Strategy aimed to achieve a balance between its 
difficult resource position and the need to provide pay and 
employment conditions, and an employment culture, that was capable 
of recruiting and retaining the quality of workforce needed to deliver 
the Authority's Vision and the Force's Mission and key priorities. 

The report set out the objectives under each of the 9 areas of activities 
to be covered in the Strategy. The Director of Corporate Services 
made some minor amendments to areas covering Employee Learning 
and Development and Performance Management and Members were 
happy for these to be incorporated. In addition to these amendments 
it was agreed that the document required more emphasis on the 
Strategic aims and the inclusion of 
Some objectives around the delivery of collaboration. 

RESOLVED 

1. That member's views and comments as set out above be 
developed for inclusion in the strategy. 

2. That, following consultation, a further report which sets out a 
detailed work programme for the human resource function for 
2007/8 together with the outturn position for 2006/7, be submitted 
to the July meeting of the Committee. 

07/h/6 LEARNING AND DEVELOPMENT BUSINESS PLAN 

The Learning and Development Business Plan for 2007/008 was 
presented for consideration. Members noted that the document had 
been produced according to the template and guidance from the 
Home Office. This year an attempt has been made to simplify the 
approach. 

Members welcomed the new format of the plan and made no . 
amendments to the contents of the Plan. Mrs Gutteridge ,the Chair of 
the Community Engagement Committee commented that it would be 


