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AGENDA 

("•indicates that a supporting document accompanies this Agenda) 

1. Minutes 

To confirm the minutes of the meeting of the Committee held on 20 November 2007 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Training and Development Services - Collaboration 

Report* by the Chief Constable 

5. Health and Safety Matters, including Update on HSE Inspection 

Oral report 

6. Review of Internal Controls, Risk Management and Committee Effectiveness 

Report* of the Treasurer and Chief Constable 

7. HR Data Monitoring Report 

Report* by the Chief Constable 
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Human Resources Committee 
20 November 2007 

HUMAN RESOURCES COMMITTEE 

20 November 2007 

Present 

Mr P HoIIick (In the Chair) 

Mrs S Alexander, Mr S Choudhry, Mrs L Hockey, Mrs S Gillard, 
Mrs R Gutteridge, Mr V Lee. 

Mr Conniff and Mrs Horrocks also attended the meeting. 

Apologies for absence were received from Mr B Spurr and Mr J Wells. 

07/h/21 MINUTES 

The minutes of the meeting of the Committee held on 3 July 2007 
were confirmed. 

07/h/22 MATTERS ARISING 

07/h/15 - Attendance Management 

Members noted that Sandra Jackson, previously the Attendance 
Manager, had recently resigned from her position. Whilst there were 
no immediate plans to fill this unestablished vacancy Members were 
assured that the majority of the actions within the Attendance 
Management Action Plan were complete. 

07/h/17 Recruitment of Special Constables 

Mrs Gutteridge had, at the last meeting, asked for further details about 
the level of dropout of Special Constables and the Director of 
Corporate Services apologised for not forwarding this information on. 
Manjit Sohal, the Recruitment and Career Development Manager 
attended the meeting and advised that applications were often put on 
hold for a variety of reasons but the main reason was changes in 
personal circumstances. To keep this to a minimum the Department 
ensured that after a month from the receipt of initial contact an Officer 
would chase potential candidates for progression. She added that 
work was being done to recruit Specials into designated posts, eg 
intelligence and Role Profiles were currently being developed to 
enable to do this. 



07/h/23 DECLARATIONS OF INTEREST 

There were no declarations of personal or prejudicial interests from 
Members. 

07/h/24 WORKFORCE RESOURCING 

Manjit Sohal the Recruiting and Career Development Manager and 
Emily Alleyne Recruiting Support Officer attended the meeting and 
gave an overview of the issues involved in workforce resourcing. 

The main areas covered in the presentation were as follows 

Recruitment 

Highlighted were the processes and timelines in place for the 
recruitment of Police Officers, Special Constabulary, and PCSO's 
including the barriers/reasons which hinder the process. 

Police Officer Recruitment Campaign - July 2007 

436 applications had been received as a result of the campaign which 
ran from 1/7/07 to 7/11/07. 103 candidates had attended the 
Assessment Centre and 89 had been successful. 

It was also highlighted that the national pass rate had been lowered 
from 60% to 50%. Some Forces had however adopted local pass 
rates somewhere between these two and Bedfordshire's rate had 
been set at 55%. 

The Assessments were currently being undertaken internally but would 
shortly be transferred to Ryton under a collaboration agreement which 
would make this part of the recruitment process more effective in 
terms of cost and timeliness of new intakes. 

Managing a pool of applicants 

Currently there were 89 applicants in the pool waiting for start dates. 
Delays in start dates were dependent upon notice periods, personal 
circumstances and internal planning eg when PCSO's were successful 
in joining the regulars there was a need to'allow sufficient time to 
backfill vacancies. 

Workforce Planning 

The current figures relating to strength and vacancies were as follows 



Establishment -1250 
Current Strength-1176 
Vacancy Provision (reducing establishment to) 1232 
Current Vacancies 56 
62 Officers entering the Force between now and 31/3/08 
By 31/3/08 Police officer vacancy = 24 

Average number of leavers 88 due to retirements, transferees, and 
wastage 

Total to recruit- 112 

BME Targets 

Working towards target of 14.6% 

Internal Audit Report and Action Plan 

The main recommendations arising from the report related to integrity 
interviews, medicals, recruitment and available budget, monitoring 
vacancies to better inform workforce planning and timeliness of 
recruitment processes. 

In response to the presentation the main points raised by Members 
were as follows. 

(a) BME Targets 

Members were assured that in the event of any ethnic minorities failing 
the Officers would make contact with them and assist in helping to 
improve any areas that were weak. 

(b) Managing the Pool 

It was acknowledged that this was an area where certain aspects 
could have been managed differently but the Director of Corporate 
Services assured Members that that processes were in place to 
improve the management of the pool of applicants. He mentioned that 
prior to September of last year there had been a minimal turnover of 
Police Officers resulting in the need for lower intakes. However, the 
sudden rise in the turnover rate over the past few months had 
diminished the pool leaving a high level of vacancies. The new pool of 
89 potential Police Officers now meant that start dates for 
appointments could be within 6 months. 



07/h/25 INTERNAL AUDIT REVIEW OF RECRUITMENT 

The Committee received the Internal Audit Review on recruitment, 
which had been considered by the Audit Committee on 6 November. 

Mrs Horrocks, the Chair of the Audit Committee, mentioned that the 
Audit had been issued with a limited level of assurance which was the 
lowest Audit category. The recommendations arising from the report 
were clearly a matter for the Human Resources Committee to monitor. 

The Committee considered that the presentation received earlier in 
the meeting on workforce resourcing had covered the implementation 
of an action plan to progress the recommendations. Members 
acknowledged that workforce planning needed to be kept under 
review and asked that a progress report on the action plan be made to 
the Committee in 6 months time. 

Members asked to be circulated a copy of the presentation. 

Mrs Gutteridge mentioned that some time go she had attended an 
Assessment Centre and found it worthwhile. The Director of Corporate 
Services offered to organise further visits should Members wish to go. 

RESOLVED 

That the Internal Audit Review on recruitment be noted and that 
progress against the action plan be reported to the Committee in 6 
months time. 

07/h/26 ENHANCED CRB CHECKS 

The report of the Chief Constable was submitted which informed 
members of progress on the implementation of enhanced Criminal 
Records Bureau (CRB) Checks for Student Officers. The report had 
been requested by Members of the Community Engagement 
Committee where concern had been expressed that student police 
officers had not been (CRB) checked to enhanced level and this had 
prevented them being placed in organisations that dealt with 
vulnerable people. 

By way of background the report highlighted that the requirement for 
CRB vetting checks on student officers was not a national 
requirement. Although the new training regime included a community 
placement the principle behind the CRB check was to prevent an 
unsuitable person having 'unsupervised and regular access to children 


