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CALL Janet Wardell on (01234) 842066 
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Bridgebury House has facilities for disabled people. 

Web-site:- www.bedfordshirepoliceauthonty.cguk 

Email:- info@bedfordshirepoliceauthority.co.uk 

To: Members of the Bedfordshire Police Authority 
Finance Committee 

(Mr M Farooq, Mrs E Horrocks, Mrs P Fletcher Mrs L Hockey, Mr M Pantling, 
Mr R Saleem, Mr J Wells and Mr R Younger) 

A meeting of the FINANCE COMMITTEE of the Bedfordshire Police Authority will be 
held at Bridgebury House, Woburn Road, Kempston, at 11.30am on 
Wednesday 30 January 2008 

JANET WARDELL 
Member Services Support Manager 
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AGENDA 

(indicates that a supporting document accompanies this Agenda) 

1. To confirm the minutes of the meeting held on 4 December 2007. 

By Chairman - minutes* 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Revenue Budget, Capital Programme and Efficiency Plan - 2007/2008 -
Performance 

(a) Revenue Budget - Report* of the Chief Constable 

(b) Capital Programme - Report* of the Chief Constable 

(c) Efficiency Plan - Report* of the Chief Constable 

5. Draft Capital Programme - 2008/9 - 20010/11 

Joint Report* of Chief Executive/Treasurer and Chief Constable 

6. Revenue Budget 2008/2009 

Joint Report* of Chief Executive/Treasurer and Chief Constable 

7. Treasury Statement - 2008/2009 

Report* of the Chief Constable 

8. Treasury Management - Operations Report -2007/08 

Report* of the Chief Constable 

9. Precept Dates -2008/2009 

Report* of the Chief Executive/Treasurer 

10. Review of Internal Controls, Risk Management and Committee Effectiveness 

Report* of the Chief Executive/ Treasurer 

Agendas F30108 



Finance Committee 
4 December 2007 

FINANCE COMMITTEE 

4 December 2007 

PRESENT 

Mr J Wells (In the Chair). 

Mr M Farooq, Mrs E Horrocks, Mrs P Fletcher, Mrs L Hockey and Mr R 
Younger. 

Mr Conniff also attended the meeting. 

Apologies for absence were received from Mr R Saleem and Mr M 
Pantling. 

07/QF/36 MEMBERS ALLOWANCE SCHEME 

The joint report of the Clerk and the Chief Executive/Treasurer was 
submitted which advised Members that in accordance with the Members 
Allowance Scheme adopted by the Authority on 1 December 2001 an 
annual review of the Scheme had been carried in consultation with the 
Chair of the Authority. 

The review had concluded that the Scheme remained fit for purpose and 
that no amendments had been agreed by the Authority during the year. 

In accordance with Authority's policy it was proposed to increase all 
allowances in line with Police Support Council (PSC) rates. At this stage 
these had not yet been determined and were still being negotiated with 
the Police Negotiating Board. The changes in allowances would be 
backdated to 1st January 2008. 

The Chief Executive/Treasurer reminded the Committee that the 
Members' Performance Development Review Scheme was approved as 
a pilot by the Authority in February 2007 and that the first phase of the 
pilot was nearing completion. The results of the pilot scheme were to be 
reviewed which might require changes to be made to Schedule 5 to the 
scheme in relation to Job Profiles. Should it prove necessary to amend 
the schedule the Chief Executive/Treasurer sought approval for her to be 
given the delegated Authority to make the revisions. 

The Chief Constable mentioned that some of the organisations listed in 
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Schedule 3 no longer existed and in Schedule 6 an amendment was 
required to reflect the change in legislation regarding the Authority's role 
in appointment and dismissal of the rank of Deputy Chief Constable. 
The Chief Executive/Treasurer agreed to make the necessary 
amendments. 

The Chair of the Authority advised that the Association of Police 
Authorities had commissioned an independent review of the Members 
Allowance Scheme and the outcome of the review was expected to be 
known during the latter part of 2008. 

RECOMMENDED 

1. The Authority approves an increase in Members Allowances in 
accordance with the PSC rates. 

2. That the Authority authorise the Chief Executive/Treasurer to 
review and amend Schedule 5 'Job Profiles1 to reflect the 
changes drawn from the Members' Performance Development 
Review Scheme. 

3, That subject to 1 and 2 and the appropriate amendments to 
Schedules 3 & 6 the Members Allowance Scheme be approved 
with effect from 1 January 2008. 

07/qf/37 MINUTES 

The minutes of the meeting of the Committee held on 2 October 2007 
were confirmed subject to: 

The word 'if 'being deleted from the 3rd sentence of the Minute relating to 
BCU funding for Partnerships (Minute 07/qf/27). 

The word 'the' being deleted from the 3rd paragraph of the Minute No 
07/qf/30 on mobile data and replaced with the word 'an'. 

In paragraph two of Minute 07/qf/32 the references to overspend be 
replaced with underspend. 
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07/qf38 MATTERS ARISING 

The main matters arising were as follows: 

07/qf/27 - Use of Interpreters 

The Head of Finance advised that work was still ongoing on how to use 
interpreters in the most cost-effective way. The main discussions were 
around whether or not this would be suitable area to work in 
collaboration with other Forces. In addition to these discussions the 
Force had included this area within the Value For Money (VFM) Review 
Programme for 2008/09 together with Doctors Fees which was another 
area where there was also a significant overspend. 

07/qf/28 - Police (Disposal of Property) Regulations 1997 

The Head of Finance advised that Mr Conniff and Mrs Horrocks had met 
to distribute the funds from the Disposal of Property Fund which had 
been allocated to the following organisations 

Midshires Search and Rescue organisation - £5,300 
Empowering Families Experiencing abuse - £3,000 
Beds Police Partnership - £16,000 

07/qf/30 Mobile Data 

It was explained by the Chief Constable that the process of directly 
inputting witness statements at the scene would prove very time 
intensive and costly, however a specific trial was being undertaken in the 
area of Professional Standards and that further details of this would be 
reported back to a future meeting.. 

07/qf/31 Mobile Custody Unit - Progress on Action Plan 

Members had not yet received details on the usage rate of the mobile 
Custody Unit and the Head of Finance would ensure that Members 
receive the information as soon as possible 




