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AGENDA 

(indicates that a supporting document accompanies this Agenda) 

1. To confirm the minutes of the meeting of the Finance Committee held on 1 
February 2007 

By Chairman - minutes* 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Capital Programme - 2006/07 - Outturn and Financing 

Joint report* of the Chief Constable & Chief Executive/Treasurer 

5. Revenue Budget - 2006/07 - Final Outturn 

Joint report* of the Chief Constable & Chief Executive/Treasurer 

6. Efficiency Plan Outturn 

Report* of the Chief Constable 

7. Statement of Accounts 2006/07 

Report of the Chief Executive/Treasurer (To Follow) 

8. Revenue Budget and Capital Programme 2007/2008- Performance 

(a) Revenue Budget - Report* of the Chief Constable & Chief Executive/Treasurer 

(b) Capital Programme - Report* of the Chief Constable & Chief Executive/Treasurer 

9. Medium Term Plan - 2008/9-2010/11 

Report* of the Chief Executive/Treasurer & Chief Constable 

10. Police Estate Annual report 

Report* of the Chief Constable & Chief Executive/Treasurer 

11. Treasury Management - Annual Report 2006/07 

Report* of the Chief Constable & Chief Executive/Treasurer 
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12. Treasury Management - Operations Report 

Report* of the Chief Constable 

13. HMIC Finance and Resources Analysis 2005/06 

Report* of the Chief Constable 

14. Police (Property) Regulations 1997 

Report* of the Chief Constable 
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FINANCE C01VIIVIITTEE 

1 February 2007 

PRESENT 

Mr J Wells (In the Chair) 

Mr M Farooq Mrs E Horrocks Mr M Pantling and Mr R Younger 

An apology for absence was received from Dr S Sangray 

07/QF/1 DRAFT CAPITAL PROGRAMME 2007/08- 2009/10 

The Committee considered a joint report of the Treasurer and the Chief 
Constable which appended a revised Draft Capital Programme for the 
period 2007/08 - 2009/10 taking into account minor variations made to 
IS/IT, Estates and Transport strategies since the last meeting. 

The Treasurer also reported that since the last meeting the Home Office 
had now confirmed that the Capital Resources for 2007/08 remained 
unchanged from that notified in January 2006 and an assumption had 
been made that it would remain at this level in 2008/09 and 2009/10. In 
the light of this the Capital Programme had remained broadly 
unchanged form that reported to the last meeting of the Committee. 

A Programme that was based on the 2004/05 to 2006/07 programme, 
rolled forward one year to 2007/08 was then considered by the 
Committee. 

The Treasurer re emphasised that the relocation of Greyfriars Police 
Station arising from Bedford Town Centre Redevelopment would have a 
major impact on the capital programme, although the specific details 
regarding funding and cost were unlikely to be finalised until the 
summer. The Treasurer agreed to circulate to Members a copy of the 
latest letter that had been sent to Bedford Borough Council in relation 
to the Town centre redevelopment. 

Due to this potential impact of the Greyfriars replacement the Force 
Capital Programme Working Group had reviewed all of the previously 
reported capital projects to ensure that only those deemed a necessity 
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were incorporated into the Programme. This had resulted in the only 
new IS/IT system incorporated into the Programme being the 
replacement of the Command and Control system. 

RECOMMENDED 

That the Committee recommend to the Police Authori ty that the 
Capital Programme for 2007/08 to 2009/10 be approved. 

07/QF/2 REVENUE BUDGET 2007/08 

The Treasurer and Chief Constable presented a joint report which 
provided all the relevant information to assist the Committee in 
considering the Revenue Budget for 2007/2008 and making 
recommendation to the Police Authority at its meeting on 16 February 
2007. 

The Treasurer reminded Members that in 2006/07 multi year 
settlements were introduced for the first time thus providing a final 
settlement for 2006/07 and an indicative settlement for 2007/08. The 
Minister announced on 28 November 2006 that he intended to 
implement the settlement for 2007/08 broadly unchanged from last 
year's announcement. This was further confirmed by the Minister on 18 
January 2007. 

This announcement therefore confirmed that the 2007/08 potential 
budget requirement of £92.752M This, based on the final tax bases and 
collection fund surpluses/deficits from the Borough/District Councils, 
would equate to a Council Tax at Band D equivalent of £131.02, an 
increase of 11.5% on the 2006/07 Band D equivalent of £117.55. In 
cash terms this represents a shortfall of £1.523M to ensure that the 
Council Tax increase is limited to 5%. 

The shortfall of £1.523M was£0.190M less then previously reported, 
this was as a result of the final tax base figures and collection fund 
surpluses/deficits required from the Borough/District Councils. 

Using £1.523M as the revised shortfall to be met the Treasurer's report 
set out the variations to the two preferred budget options that had been 
discussed by the Authority at its meeting on 15 December. Members 
noted that Option 1 which aligned grant funded activities to Specific 
Grant levels could retain the current establishment of 1,250 but would 
require the loss of an additional 9 support staff. Option 2 would enable 
the current establishment to be increased by 5 Officers but would not 
provide sufficient funding to increase the current level of PCSO's from 
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72 up to the Government's target of 128. Both these options were 
within the 5% Council Tax limit. Appended to the report were details of 
the various growth and reduction items that were common to each 
option. 

The Authority for the first time had used focus groups to consult the 
public on the budget and these had taken place during January. It was 
evident from the focus groups that option 1 was the more favoured 
option particularly as it assisted in the delivery of neighbourhood 
policing. They also recognised the financial constraints in which the 
Force and Authority were operating. 
Consultation on these options was also being undertaken with local 
Business ratepayers 

A list of the reserves as at 31/3/07 and the projected level at 31/3/08, 
after accounting for the already approved use of reserves and those 
required to fund the Capital Programme were appended to the report. 

With regard to the level of reserves, the general reserves (Police Fund) 
would equate to approximately 2.9% of the revenue budget reducing to 
2.7% at 31/3/08 and earmarked reserves representing 7.9% of the 
revenue budget at 31/3/07 reducing to 3.2% at 31/3/08. 

Due to the uncertainties that still existed around Yarls Wood and the 
volatility of policing it was considered that the predicted level of general 
reserves was prudent and that any further reductions to this would leave 
the Authority vulnerable. 

It was also mentioned that to ensure the level of general reserves 
remained above the Audit Commission's suggested minimum level of 
2.5% of the revenue budget, additional contributions would be required 
in future years. 

With regards to earmarked reserves, due to the level of self-assurance 
now required to ensure value for money on insurance policies, the cost 
of fighting the Yarls Wood claim, the potential cost of redundancies and 
the need to assist the funding of the capital programme, it was 
considered to be imprudent to utilise these reserves any further in the 
funding of the revenue budget. 

Prior to the Committee the Chairman of the Authority held informal 
discussions with all Members on the Draft Budget where it was agreed 
that this Committee should consider a budget proposal for submission 
to the Police Authority based upon option 1 and with a Council Tax 
increase of 5%. 

For the Council Tax payer this would raise the Band D equivalent to 
£123.43, this being an increase of £5.88 per annum, 49p per month or 
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