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AGENDA 

(•indicates that a supporting document accompanies this Agenda) 

1. To confirm the minutes of the meeting held on 26 June 2007. 

By Chairman - minutes* 

2. Matters Arising 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Case and Custody Preparation System 

Presentation by Huw Jenkins , Programme Co-ordinator 

5. Mobile data 

Presentation by Inspector Jim Hitch, Project Manager 

6. Use of Mobile Custody Unit 

Report* of the Chief Constable 

7. Revenue Budget, Capital Programme and Efficiency Plan - 2007/2008 
Performance 

(a) Revenue Budget - Report* of the Chief Constable 

(b) Capital Programme - Report* of the Chief Constable 

(c) Efficiency Plan - Report* of the Chief Constable 

8. Treasury Management - Operations Report - 2007/08 

Report* of the Chief Constable 

9. Financial Strategy Review - Update 

Report* of the Chief Constable and Chief Executive/Treasurer 

10. Insurance Renewals 

Report* of the Chief Constable 
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FINANCE COMMITTEE 

26 June 2007 

PRESENT 

Mr J Wells (In the Chair) 

Mr M Farooq, Mrs E Horrocks, Mrs P Fletcher Mrs L Hockey, Mr M 
Pantling, and Mr R Younger 

Mr Conniff also attended the meeting 

07/QF/15 CAPITAL PROGRAMME - 2006/2007 - OUTTURN AND FINANCING 

The Chief Constable and the Chief Executive/Treasurer submitted a 
joint report on the Capital Programme Outturn for 2006/2007 and the 
proposed method for financing that expenditure. 
The report set out the actual payments in 2006/2007, of E3.997M, 
compared to the approved Capital Programme, of £5.591 M. It was 
noted that the resources available in 2006/7 exceeded the requirement 
to finance expenditure by E4.132M and the method of financing this 
was considered. 

The Committee noted that the variance in the programme was due to 
both slippage and underspendings within the IS/IT and Estate 
Strategies. The Head of Finance highlighted the projects that had not 
been completed and the reasons for the slippage in the 2006/07 
programme. The IS/IT Strategy had the greatest variance with Mobile 
Data and the Impact Programme having the greatest variances. 
Members were pleased that the underspending for the rollout of 
Mobile data had been as a result of lower costs gained through 
contracted negotiations. The Deputy Chief Constable gave his 
assurance that despite the slippage in the Impact programme, which 
was due to technical difficulties with the National Crisp package{ an 
interim sharing solution prior to the creation of a Police National 
Database by 2010) Bedfordshire was in a good position as prolific 
users of the Impact Nominal Index system to respond to incidents to 
help safeguard children and vulnerable people. 

Mrs Fletcher understood that a trial had been undertaken on the use of 
mobile telephony and asked whether or not it had been completed. 
The Head of Finance responded that it had just been completed and 
the Assistant Chief Constable would be considering any issues arising 
from it. He agreed to pursue this further with the Assistant Chief 
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Constable and inform Mrs Fletcher of how the results of the trial would 
be taken forward. 

RECOMMENDED 

1. That the Capital Expenditure Outturn for 2006/2007 of £3.997M 
be noted 

2. That the method proposed for financing Capital Expenditure in 
2006/2007 as now reported, be approved. 

It was also 

RESOLVED 

That the arrangement for the carry forward of resources of E4.132M 
from 2006/2007 to 2007/2008, as now reported, be approved. 

07/QF/16 2006/2007 REVENUE BUDGET - FINAL OUTTURN 

The Committee considered a joint report of the Chief Constable and 
the Chief Executive/Treasurer which set out the Final Outturn on 
2006/2007 Revenue Budget and the proposed financing of the 
overspending. 

It was reported that the Final Outturn for 2006/2007 totalled E87.558M 
which provided an overspend of £0.019M. The overspending, was a 
variation of approximately 0.02% on overall resources and was 
£0.156M less than that reported to the Committee in February. 

The main reasons for this variance had been due to additional 
expenditure on Police Pensions exacerbated by a higher number of ill 
health retirements, additional incidents in the last quarter of the year 
adding costs to Divisional budgets and the impact of these incidents 
on the Forensics budget. These were however somewhat offset by the 
utilisation of PCSO grant income. 

The Head of Finance reported that this was the first year that the 
Force had overspent its budget and the carry forwards had come in a 
year when the Force had been experiencing a great deal of change, 
particularly the move to three defined portfolios as well as the 
requirement to implement Neighbourhood Policing and Volume Crime 
along with the creation of a major incident team and a centralised 
public protection unit. 
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The Head of Finance emphasised that whilst the overspending on 
forensics and DNA was similar to that in the previous year a number of 
controls have been put into place in the last quarter of the financial 
year which should assist in maintaining expenditure at the new 
budgeted level for 2007/08. However, should crime levels continue to 
increase the requirement for forensics would increase accordingly. 

A analysis of the total variation with a Divisional breakdown was 
appended to the report. A request was made by Mrs Fletcher to have 
a breakdown of the BCU funding in so far as it related to partnerships 
and the Head of Finance agreed to provide her with the information. 

In noting the outturn Members considered that to avoid further 
overspending the following matters would need to be addressed 

(a) Retention of a specific grant for PCSO's and to lobby the 
Government on any intention that they may have to include as part 
of the funding formula which if agreed would impact upon future 
settlements for Bedfordshire. On this point the Head of Finance 
reported that a joint letter from the Chief Constable and Chair 
would be sent shortly to the Minister of State seeking to retain the 
BCU fund as a specific grant and would include this matter as well. 

(b) Ensure that interpreters were used in a most cost effective way 

(c) Pursue collaboration opportunities within the Eastern Region on 
Forensic science with the expectation that efficiencies can be 
realised in the longer term. 

The Committee then considered the proposals for dealing with the 
overspending which would result in a net nil effect on reserves. 

It was proposed, that the overspendings for the territorial and 
protective services divisions were not carried forward, with only a 
minor overspending carried forward in other areas. The corporate 
underspendings, of which the PCSO grant was significant, would be 
utilised in offsetting the overspending on operational policing budgets. 

The levels and scope of grants and reimbursements received from the 
Home Office in 2006/07 were also detailed in the report. 


