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To: Members of the Complaints and Professional Standards Committee 

(Mrs S Alexander, Mr S Choudhry, Mrs P Fletcher, Mrs S Gillard, Mrs L Hockey, 
Mrs R Gutteridge, Mr P Rollick Mr R Saleem and Mr B Spurr 

A meeting of the COMPLAINTS AND PROFESSIONAL STANDARDS COMMITTEE 
of the Bedfordshire Police Authority will be held at Bridgebury House, Wobum Road, 
Kempston, at 2,00 pm on Thursday 6 September 2007. Files will be available for 
Members' scrutiny from 10.30 am. 

JANET WARDELL 
Member Services Support Manager 

http://www.bedfordshirepoliceauthority.co.uk
mailto:enquiries@bedfordshirepoliceauthority.co.uk


AGENDA 

(•indicates that a supporting document accompanies this Agenda) 

1. Apologies 

2. To confirm the minutes of the meeting held on 14 May 2007 

By Chairman - Minutes* 

3. Declarations of Interest 

To receive any personal or prejudicial interests from Members 

4. Association of Police Authorities Guidance for Police Authorities on the 
Oversight and Scrutiny of Professional Standards Matters 

To consider how the following changes to the Authority's scrutiny and oversight of 
the complaints process agreed by the Committee at its meeting on 26 January 2007 
can be progressed 

1. An annual report to be published on the analysis of statistics and trends and on the 
action taken in response to the Committee's concerns 

2. A periodic Strategic Analysis of an area of Professional Standards 

3. Future statistics to contain information about the interaction with the IPCC, public 
satisfaction and the accessed used to make a complaint 

Please bring with you to the meeting your copy of the APA's guidance on the Oversight 
and Scrutiny of Professional Standards Matters 

5. Professional Standards Cases and Issues 

Report* of the Chief Constable 

6. Independent Custody Visitor Scheme 

Minutes* of the meeting of the Independent Custody Visitor's Panel held on 12th June 
2007 

To consider the exclusion of the press and public from the meeting on the grounds that 
the items to be discussed are confidential and involve the disclosure of exempt 
information as defined in paragraph 1 of Part I of Schedule 12A to the Local 
Government Act 1972. Papers are not being sent to the press or made available to the 
public. 

7. Summaries of Professional Standards Cases 

The Chief Constable's report is available for collection by Members from the 
Member Services Support Manager 
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COMPLAINTS AND PROFESSIONAL STANDARDS COMMITTEE 

14 May 2007 
PRESENT 

Mrs S Alexander (In the Chair) 

Mrs R Gutteridge Mrs P Fletcher Mr P Hollick and Mr B Spurr 

Mr Choudhry also attended the meeting 

Apologies for absence were received from Ms C Atkins and Mrs S Gillard 

07/qz/13 MINUTES 

The minutes of the meeting held on 26 January 2007 were confirmed 

07/qz/14 MATTERS ARISING 

Minute 07/qz/7 - Revision of Association of Police Authorities guidance on 
Complaints and Professional Standards issues 

It was agreed that an item be placed on the agenda for the next meeting on how 
the three areas identified at the meeting on 26 January 2007 for improving the 
Authority's scrutiny and oversight of the complaints process could be taken 
forward. 

Minute 07/qz/14 Training For Members 

The Chair reported that the joint training with Members of Hertfordshire Police 
Authority on professional standards issues and the complaint process 
would take place on 14th June 2007. She suggested that if there were sufficient 
places available the training be offered to other Members on the Authority and 
Members supported this approach. 

07/qz/15 DECLARATIONS OF INTEREST 

There were no declarations of persona! or prejudicial interests from Members. 

07/qz/16 POLICE AUTHORITY'S COMPLAINTS POLICY AND PROCEDURES 

The joint report of the Monitoring Officer and the Interim Chief Executive was 
submitted which advised that the Authority was currently reviewing and where 
necessary recording its major policies and procedures. One area that had 
required to be documented was in relation to the arrangements for dealing with 
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those complaints handled directly by the Authority and the report set out the 
policy and process for handling complaints in the following areas: 

• Complaints against Senior Police Officers. 

• Complaints against the Police Authority. 

• Complaints against Police Authority Members. 

• Complaints against the Monitoring Officer (Clerk), Chief Executive -Treasurer 
or other Authority staff *. 

In presenting the comprehensive guidance the Chief Executive asked the 
Committee to review the process documented for each area of complaint and the 
following comments were made around the process for persistent complainants 
and complaints against senior officers: 

(a) Persistent Complainants 

It was agreed that a framework for dealing with such persistent complaints be 
drawn up which could be adapted as required for individual cases. 

(b) Complaints against Senior Police Officers 

It was understood that the Chief Constable had not seen the papers that had 
been presented to Members and the Deputy Chief Constable wished to seek her 
views on any sensitivities that may arise if complaints against Senior Police 
Officers on inappropriate conduct were to be entered into the current system. He 
also wished for clarification that the Director of Corporate Services, which was an 
ACPO appointment, would follow the same procedure. 

RESOLVED: 

1. That the Complaints Policy and Procedures as now amended be endorsed 
subject to the Chief Constable being satisfied with the process outlined for 
complaints against Senior Police Officers. 

2. The Chair of the Committee be authorised to approve any resulting minor 
amendments to the document 

07/qz/17 CASES OF COMPLAINTS AND DISCIPLINE 

The Committee considered a report of the Chief Constable on the current 
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position with regard to Professional Standards issues. 

It was reported that between 1 January and 31 March 2007 151 complaints had 
been received. During the past year complaints in the categories of neglect of 
duty, breach of Code C of PACE, and incivility had consistently seen the highest 
number of recorded complaints. Mrs Alexander, the Chair of the Committee 
stressed again to Members the importance of their involvement in the probationer 
training sessions to raise awareness about prevention of complaints arising 
around these areas. Superintendent Darlow added that the Department had 
identified some of the causal factors leading to complaints particularly around 
incivility and Breach of Code C of PACE matters and spoke of the initiatives that 
had been put in place to reduce the current levels. 

Superintendent Darlow also highlighted that during the year increases in the 
level of complaints received in the categories of Breach of Code A, which related 
to Stop and search, lack of fairness and impartiality and improper disclosure of 
information had begun to emerge and this trend would be monitored during the 
forthcoming year. 

Superintendent Darlow was pleased to inform Members that the complaint rate 
vis a vis arrests and OIS incidents remained low - 2% arrests and 0.2% of OIS 
incidents. 

The report had highlighted that the end of year figure for the number of 
complaints received was 521 and in comparison to the previous year, indicated a 
34% increase. The Deputy Chief Constable emphasised that whilst the level of 
complaints had increased but there was a downward trend in the number of 
substantiated complaints and Members could seek reassurance from this. 

With regard to the total workload of the Department there had been a 34% 
increase on the previous year. 

Data on the number of complaints received based on a Police Officer's or Police 
Staffs geographic division was also reported. The end of year figures indicated 
that the two territorial Divisions had similar level of complaints. Complaints 
against Police Staff Special Constable's and Police Community Support officers 
had remained low throughout the year. The Deputy Chief Constable intended to 
review the way in which this data was presented to Members so that the 
information provided gave a better reflection on the actual numbers of complaints 
per Officer. 

The report also provided statistics on the number of completed complaints and 
their results. The percentage of local resolutions recorded between January and 
March was 58%. The target set for 2006/07 for complaints dealt with by local 
resolution was 55% and the end of year figure was 57%. The number of 
dispensations and number of complaints that were withdrawn was lower than that 
of the previous year. 


