
Bedfordshire 
Police 

Authority 

your ref: 
our ref: 
please ask for: Janet Wardell 
direct line: 01234 842066 
date: 12 February 2008 

TO: MEMBERS OF THE POLICE AUTHORITY 

Dear Member 

POLICE AUTHORITY AGENDA - 15 FEBRUARY 2008 

Please find attached the following items which were marked were marked 'to follow* 
on the Agenda pages. 

(a) The Local Strategic Plan 2008 -2011 and Policing Plan 2008/09 - Item 9 

(b) Minutes of the Meeting of the Human Resources Committee - Item No 11 

(c) Minutes of the Meeting of the Performance Committee - Item 12 

Yours sincerely 

Janet Wardell 
Members Support Services Manager 

TEL: 01234 842064/66 Bridgebury House,Woburn Road, Kempstbn, MK43 9AX 
Web Site; www.bedfordshirepoli ceauthonty.co.uk 

FAX: 01234 842068 

• B o n u B • 0 n n 
B S Q o n B a • • E 

http://www.bedfordshirepoli
http://ceauthonty.co.uk


2008-2011 Strategic Plan 

Bedfordshire Police Authority 
15 February 2008 

Item 9 

BEDFORDSHIRE POLICE 

Serving Communities and 
Making them Safe from Crime 

2008-2011 STBHEGIC 

Bedfo rdsh i re 
Police 

A u t h o r i t y 
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2008-2011 Strategic Plan 

FOREWORD BY THE CHAIR OF THE POLICE AUTHORITY 

..;.-! 
Peter Conniff 

Chair of the Police Authority 

FOREWORD BY THE CHIEF CONSTABLE 

The last three years have seen a number of changes in our structures and ways of doing business aimed at 
creating sustainable performance improvements and improved efficiency. In partnership with local agencies 
we have introduced Safer Neighbourhood Teams to improve our service to local communities. We have 
provided the technology and capability to deliver a more effective response to incidents and crime. Together 
with local partners we have looked at how we protect vulnerable people as well as the wider community. 
Finally, we have increased our collaboration with other forces to imprpye our services and our efficiency 

OUR PURPOSE: TO SERVE COMMUNITIES AND M A K l | | | l | $ ^ F E FROM CRIME 

Looking forward, we want to build on our progress to date. Qverthe ftlpilllliipars, our purpose statement 
will guide everything we do leading to four key outcomes i r ^ ^ ^ E l s h i f i ^ ^ ^ & | o g . 

/ Poopfe are more satisfied 
( v«th the servioe Ihey iptftte* 
\ from DedfoKishiie Potips: 

To achieve this we will work in partnership lp:;;|:.. 

• Embed Neighbourhood Policing into,Quii l i^ess an{l|| i | | | |p:Mpractices; 
• Provide a higher level of business a^B;S|i|Mtional suppir i | |p#ntl ine staff; 
• Collaborate with other police fo rces l i l j i l l i f i e r agencies to improve delivery of protective services and 

other activities; 
• Streamline existipj::pi|||iy|||:^Q free u p l M ! t | | | a | officer/staff time. 

Performance i n d i ^ | § ; | p i ^ S | | | ' i i : w e l l we ar l^| |^fegainst our outcomes. Targets will be set each 
year for selectec(|||{g||cp to (^SSffliiillrformance a|fainst local and national priorities. 

Our actions and t h e ^ S | | | | | ^ o f s u c S i l i j e l i v e r our core policing services over the coming year are 
presented in our 2 O O 8 - ^ | | 0 u | | P o l i c ^ ^ - s 

y 
Gillian Parker QPM 

Chief Constable 
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