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To: Members of the Audit Committee 

((Mr M Farooq, Mrs E Ilorrocks, Mr V Lee, Mr M Pantling, and Mr B Spurr 

A meeting of the AUDIT COMMITTEE of the Bedfordshire Police Authority will be held 
at Bridgebury House, Wobum Road, Kempston, on Thursday 7 June 2007 starting at 
lO.OOam, the agenda for which is set out overleaf 

Janet Wardell 
Member Support Services Manager 
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AGENDA 

(""indicates that a supporting document accompanies this Agenda) 
1- Minutes 

By Chairman - To confirm the minutes* of the meeting held on 20 March 2007 

2. Matters Arising 

3. Declarations of Interest 

To receive any persona] or prejudicial interests from Members 

4. Value for Money Programme Phase 2 

Update from the Director of Corporate Services 

5. Progress on the External Audit Plan 

Report *of the Chief Executive/Treasurer 

6. Reports of the Internal Auditor 

(a) 2006/07 Internal Audit Plan* - - Progress to date 

(b) 2006/07 Internal Audit Plan* - Annual Report 

7. Internal Audit - Progress on previously agreed Recommendations 

Report * of the Chief Executive/Treasurer and Chief Constable 

8. Review of 2006/07 Accounting Policies and Statement of Internal Control 

Report *of the Chief Executive/Treasurer 

9. CIPFA Code of Practice for Internal Audit Self Assessment 

Report *of the Chief Executive/Treasurer 

10. Review of the Effectiveness of Internal and External Audit 

Report *of the Chief Executive/Treasurer 
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To consider the exclusion of the press and public from the meeting on the 
grounds that the items to be discussed and confidential and involve the 
disclosure of exempt information as defined in paragraph 7 of part 1 of Schedule 
12A to the Local Act 1972 Papers are not being sent to the press or made 
available to the public. 

11. Risk Management - Progress Report 

Report * of the Chief Constable and Chief Executive/Treasurer 
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Audit & Business Assurance Committee 
20 March 2007 

AUDIT & BUSINESS ASSURANCE COMIVHTTEE 

20 March 2007 

PRESENT 

Mrs E Horrocks (In the Chair) 

Mr M Farooq, Miss Mercury, Mr V Lee, and Mr M Pantling 

Mr P Conniff also attended the meeting 

Aplogies for absence were received 
Mr B Spurr and Dr S Sangray 

from 

07/qu/1 MINUTES 

The Minutes of the meeting of the Committee held on 7 November 
2006 were confirmed. 

07/qu/2 COMMUNICATIONS 

The Chair welcomed to the meeting Mr Tony Brown, the interim 
Chief Executive (and Interim Chief Executive/Treasurer from 1 
April 2007). Mr Phil Wells was in attendance in the capacity of the 
Force's Head of Finance, but would give advice to the Committee 
in the capacity of the Authority's Deputy Treasurer if that were 
necessary given Mr Alan Williams, Treasurer had commenced a 
period of annual leave until his retirement on 31 March 2007. 

In the light of changes in both Authority and Force personnel the 
Committee confirmed that at each meeting attendance would be 
required by the Authority's Treasurer and the Force's Head of 
Finance. Attendance by a Member of the ACPO team would be on 
an as and when required basis. 

07/qu/3 MATTERS ARISING 

Minute 06/qu/25 - Draft Annual Audit Letter 

Kay Storey the Audit Manager reassured Members that 
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Audit & Business Assurance Committee 
20 March 2007 

arrangements for a better dialogue with the Officers were in hand 
She mentioned that in February auditors and police 
representatives met on the approach to PURE for 2006/07. In 
addition a report had been published identifying areas of good 
practice. One major change is the inclusion of a value for money 
profile which shows performance plotted against other measures 
including expenditure 

07/qu/4 DECLARATIONS OF INTEREST 

There were no declarations of personal or prejudicial interests 
from Members. 

07/qu/5 VALUE FOR MONEY PROGRAMME PHASE 2 

The report of the Chief Constable was submitted on the delivery of 
a Corporate Services function which was a key element of the 
recently approved Value for Money Strategy. 
Members were reminded that the 'Corporate Services' function 
would bring together business support services into one 
directorate to eliminate duplication across the organisation and 
provide improved 'back office' services. The Committee had been 
given the responsibility to monitor the merging of the Force's 
Business Support Services into this new model and progress on 
that aspect was detailed in the report. The Committee noted that 
the target date for implementation of the Corporate Services 
Model was 1st October 2007. 

Members were also reminded that at the Police Authority meeting 
on 15 December 2006 the Authority determined how it governed 
the Value for Money programme and it was agreed that the three 
members (Elaine Horrocks, Michael Dolling and Robin Younger) 
previously agreed as 'liaison points' on restructuring, would 
continue in a co-ordination role and receive monthly highlight 
reports and having bi-monthly meetings. The Director of Corporate 
Services (Designate) sought Members views on how they would 
like to take this arrangement forward. The Chair of the Committee 
was satisfied that the Audit Committee would receive progress 
reports at each meeting and was happy for her involvement to be 
via the Committee. With regard the involvement of Robin Younger 
and Michael Dolling it was proposed that they be invited to sit on 
the Corporate Services Programme Board. 

The Director of Corporate Services (Designate) considered that it 
would be useful for all Members of the Authority to receive a 
presentation on the Corporate Service function and would seek to 
do this possibly at the Authority's meeting in May 



Audit & Business Assurance Committee 
20 March 2007 

The Head of Finance mentioned that the delivery of corporate 
services being a major change for the Force, both in service 
delivery and culture had identified a new risk around the ability to 
deliver an adequate level of support services. The Internal 
Auditors were to therefore advise on the controls to put into place 
to reduce the likelihood of the risk coming to fruition. Post 
implementation an Audit would be undertaken to establish if the 
structure was fit for purpose. 

RESOLVED 

1. That the progress and key activities associated with the 
implementation of the Corporate Service model be noted with a 
further update being provided to the next Audit and Business 
Assurance Committee. 

2. That the Director of Corporate Services make a presentation to 
all Members of the Authority on the new Corporate Services 
Directorate 

07/qu/6 REPORTS OF THE DISTRICT AUDITOR 

fa) External Audit Plan - 2006/07 - progress 

The Committee noted the progress on the completion of the audit 
areas included in the 2005/06 plan. 

fb\ External Audit Plan - 2007/08 

The Committee considered the External Audit Plan for 2007/08. 

As defined in the Audit Commission's Code of Audit Practice 
a risk based approach in the preparation of the Plan had been 
taken. The main focus of the plan was the need to draw a positive 
conclusion regarding the Authority's arrangements for ensuring 
Value for Money in its use of resources and on the need to obtain 
a clear direction on overall financial and performance 
management arrangements. The audit work included in the plan 
was designed to examine these areas. 

Members noted that the section 4 of Police and Justice Act 2006 
to be implemented from 31 March no longer required Police 
Authorities to conduct best value reviews which also removed the 
requirement for the auditors to audit the best value performance 
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